LS50

LSU Board of Supervisors

Friday, September 7, 2018
10:00 AM

LSU University Administration Building
Board Room
3810 W. Lakeshore Drive
Baton Rouge, Louisiana 70808

PUBLIC COMMENT
Public Comments may be made only (1) when they relate to a matter on the
agenda and (2) when individuals desiring to make public comments have
registered at least one hour prior to the meeting. For additional information see:
http://www.lsu.edu/bos/public-comments.php

A. ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT AND DISTINCTION
COMMITTEE
Mr. Glenn Armentor, Chair

1. CONSENT AGENDA

I. Request from LSU to Change the Name of the School of Library & Information
Science to the School of Information Studies

ii. Request from LSU Shreveport for Continued Approval of the Red River Watershed
Management Institute (RRWMI)

B. FINANCE, INFRASTRUCTURE, AND CORE DEVELOPMENT COMMITTEE
Mr. Blake Chatelain, Chair

1. Update on Response to June 2018 Fee Resolution, Future Implications, and Next Steps
2. Supplier Diversity Program Update Presentation
3. Recommendation to Approve the FY 2018-2019 Operating Budget
C. PROPERTY AND FACILITIES COMMITTEE
Ms. Mary Werner, Chair

1. Request for Approval of the FY 2019-20 Five-Year Capital Outlay Budget Request and
First Year Prioritized Categories for Louisiana State University


http://www.lsu.edu/bos/public-comments.php

2. Request from LSU A&M to Authorize the President to Execute a Lease for Construction
of Alex Box Plaza with Tiger Athletic Foundation

3. Request from LSU A&M to Approve the Schematic Design of the New Kappa Kappa
Gamma Sorority House

4. Request from LSU A&M to Approve the Purchase of Property Located at 604 West
Roosevelt Street, Baton Rouge, Louisiana from the LSU Real Estate and Facilities
Foundation

5. Request from LSU Health Sciences Center-New Orleans to Approve an Intent to Lease
Agreement with an Affiliated 501(c)(3) Organization for the Construction of
Improvements for Floors Four through Eight of the Interim LSU Hospital Building

6. Request from LSU Health Sciences Center-New Orleans for Authorization to Accept
Transfer of State Owned Nursing Home, Certificate of Need and License and to
Negotiate a Lease with Affiliated Hospital to Operate and Manage the Nursing Home

7. Request from LSU Health Sciences Center-New Orleans to Approve a Cooperative
Endeavor Agreement between the LSU Board of Supervisors and the Board of
Supervisors of Community and Technical Colleges on behalf of Delgado Community
College

8. Request from LSU A&M to Approve an Exchange of Property with the Louisiana
National Guard at LSU Innovation Park, East Baton Rouge Parish, Louisiana

9.Request from the Pennington Biomedical Research Center to Name Room M4063 in the
Clinical Research Building the “Art E. Favre Executive Conference Room"

D. ATHLETIC COMMITTEE
Mr. James W. Moore, Jr., Chair

1. Request from LSU A&M to Approve Employment Contracts with Co-Head Coaches
David Geyer and Douglas Shaffer

2. Request from LSU A&M to Approve Employment Contract with Yolanda “Nikki”
Caldwell, Head Coach Women’s Basketball

3. Request from LSU A&M to Amend the LSU Athletics Ticket, Parking and Tradition
Fund Policy

4. Request from LSUS to Approve Employment Contracts with Three Head Coaches

5. Request from LSUS to Approve an Employment Contract for Athletic Director Lucas
Morgan



F. HEALTHCARE AND MEDICAL EDUCATION COMMITTEE
Ms. Valencia Jones, Chair

1. Recommendation to Approve a Cooperative Endeavor Agreement with the LSU Board of
Supervisors, Ochsner Health System, & the State of Louisiana Through the Louisiana
Division of Administration Relating to Management and Operation of Public Hospitals
and Clinics in Shreveport and Monroe

NOTICE: The LSU Board of Supervisors may go into executive session pursuant to La. R.S.
42:17(A)(2).



o N o o B~ O w N

LS50

LSU Board of Supervisors

Friday, September 7, 2018
~1:00 PM
LSU University Administration Building
Board Room
3810 W. Lakeshore Drive
Baton Rouge, Louisiana 70808

. Call to Order and Roll Call

. Invocation and Pledge of Allegiance

. Election of the Chair-Elect for 2018-2019

. Oath of Office for the New Board Leadership

. Approval of the Minutes of the Board Meeting held on June 29, 2018

. Reports from Council of Staff Advisors and Council of Faculty Advisors
. President's Report

. Reports to the Board

a. FY'18 4th Quarter Consolidated Report on Personnel Actions Not Requiring Board
Approval

b. FY18 4th Quarter Consolidated Investment Report

c. FY18 4th Semi-Annual Consolidated Financial Report
d. New 403B Supplemental Retirement Structure

e. Facility Summary Reports

f. FY19 Internal Audit Plan

0. FY18 3rd Quarter Audit Summary

. Committee Reports
10.
11.

Chairman's Report

Adjournment



LSLU

L SU Board of Supervisors Committees M eeting

Friday, 9/7/2018
10:00 AM - 12:00 PM CT
LSU University Administration Building
Board Room
3810 W. Lakeshore Drive
Baton Rouge, Louisiana 70808

PUBLIC COMMENT
Public Comments may be made only (1) when they relate to a matter on the agenda
and (2) when individuals desiring to make public comments have registered at least
one hour prior to the meeting. For additional information see:
http://www.lsu.edu/bos/public-comments.php

A. ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT AND DISTINCTION
COMMITTEE

1. CONSENT AGENDA
I. Request from LSU to Change the Name of the School of Library & Information Science to the
School of Information Studies

ACADEMIC AFFAIRS CONSENT - Request from LSU A& M to change name of School
of Library & Information Science
ii. Request from LSU Shreveport for Continued Approval of the Red River Watershed
Management Institute (RRWMI)

ACADEMIC AFFAIRS CONSENT - Request from LSU Shreveport for continued
approval of the Red River Watershed Management I nstitute

B. FINANCE, INFRASTRUCTURE, AND CORE DEVELOPMENT COMMITTEE

1. Update on Response to June 2018 Fee Resolution, Future Implications, and Next Steps
2. Supplier Diversity Program Update Presentation

3. Recommendation to Approve the FY 2018-2019 Operating Budget
FINANCE - Resolution Recommendation to Approve the FY 2018-19 Operating Budget

ATTACHMENT | -Board Resolution Recommendation to Approve the FY 2018-19 Operating
Budget.v3

ATTACHMENT Il - Summary of FY 2018-19 Campus Priorities.v3
C. PROPERTY AND FACILITIESCOMMITTEE
1. Request for Approval of the FY 2019-20 Five-Y ear Capital Outlay Budget Request and First Y ear
Prioritized Categories for Louisiana State University
PROPERTY - Resolution Capital Outlay- Summary of the Matter 09-07-18 v.2



ATTACHMENT | - 2019-20 5-Year Plan
ATTACHMENT Il - 2019-20 Priority List
2. Request from LSU A& M to Authorize the President to Execute a Lease for Construction of Alex
Box Plaza with Tiger Athletic Foundation
PROPERTY - Resolution for Alex Box Champions Plaza v.2
ATTACHMENT | - Alex Box Plaza Lease
3. Request from LSU A&M to Approve the Schematic Design of the New Kappa Kappa Gamma

Sorority House
PROPERTY - Resolution LSU AM_Schematic Design KKG-New-Sorority-House BOS 09-07-

18v.2
ATTACHMENT | - Transmittal-Memo_KKG New House BOS Approval Request

ATTACHMENT Il - Kappa for BoS
4. Request from LSU A& M to Approve the Purchase of Property Located at 604 West Roosevelt
Street, Baton Rouge, Louisiana from the LSU Real Estate and Facilities Foundation
PROPERTY - Resolution West Roosevelt v.3
ATTACHMENT | - 604 West Roosevelt Transmittal Memo
ATTACHMENT Il - Facility Use LMTA 2011
5. Request from LSU Health Sciences Center-New Orleans to Approve an Intent to Lease
Agreement with an Affiliated 501(c)(3) Organization for the Construction of Improvements for
Floors Four through Eight of the Interim LSU Hospital Building
PROPERTY - Resolution LSUHSC-NO Interim Hospital Floors 4 through 8
ATTACHMENT | - Letter from Chancellor Larry Hollier MD
ATTACHMENT Il - INTENT TO LEASE AGREEMENT 08-17-2018
6. Request from LSU Health Sciences Center-New Orleans for Authorization to Accept Transfer of
State Owned Nursing Home, Certificate of Need and License and to Negotiate a L ease with
Affiliated Hospital to Operate and Manage the Nursing Home
PROPERTY - Resolution Hainkel House
ATTACHMENT | - Exhibit | - RS40.2103
ATTACHMENT Il - Exhibit I - Building Floor Plan
ATTACHMENT IlI - Exhibit I11 - Property Ste Map
ATTACHMENT IV - Exhibit V- Proforma Financial Statement Revised
7. Request from LSU HSC-NO to Approve an Intent To Enter into a Cooperative Endeavor
Agreement Between LSU Board of Supervisors and the Board of Supervisors of Community and
Technical Colleges on Behalf of Delgado Community College
PROPERTY - Resolution LSUHSC-NO 1542 Tulane Ave
ATTACHMENT | - Letter from Chancellor Larry Hollier MD
ATTACHMENT Il - 2018-08-21 AGRMNT - INTENT TO ENTER INTO CEA

8. Request from LSU A& M to Approve an Exchange of Property with the Louisiana National Guard
at LSU Innovation Park, East Baton Rouge Parish, Louisiana
PROPERTY - Resolution National Guard Property Exchange v.3
ATTACHMENT | - LNG Property Exchange Diagram
ATTACHMENT Il - LANG Property Exchange Transmittal Memo
9. Request from the Pennington Biomedical Research Center to Name Room M4063 in the Clinical
Research Building the “Art E. Favre Executive Conference Room"



PROPERTY - Resolution PBRC Room Naming Art E. Favrev.2
ATTACHMENT | - Letter from Dr. John Kirwan

D. ATHLETIC COMMITTEE

1. Request from LSU A&M to Approve Employment Contracts with Co-Head Coaches David Geyer
and Douglas Shaffer
ATHLETICS- Resolution Geyer and Shaffer v.2
ATTACHMENT | - CHC David Geyer
ATTACHMENT Il - CHC Douglas Shaffer

2. Request from LSU A&M to Approve Employment Contract with Y olanda “Nikki” Caldwell, Head
Coach Women' s Basketball
ATHLETICS- Resolution Yolanda Nikki Caldwell
ATTACHMENT I - Yolanda Nikki Caldwell Contract

3. Request from LSU A&M to Amend the LSU Athletics Ticket, Parking and Tradition Fund Policy
ATHLETICS- Resolution for Ticket Parking and Tradition Fund Policy Sept 2018
ATTACHMENT I - REVISED Ticket Policy proposed - Sept 07 2018 (8.21.18)

4. Request from LSU Shreveport to Approve Employment Contracts with Three Head Coaches
ATHLETICS- Resolution LSUS Coachesv.2
ATTACHMENT I - Kyle Blankenship Contract Final
ATTACHMENT II - Matthew Cross Contract Final
ATTACHMENT IlI - Brent Lavalle Contract Final

5. Request from LSU Shreveport to Approve an Employment Contract for Athletic Director Lucas
Morgan
ATHLETICS- Resolution LSUSAD Lucas Morgan v.2
ATTACHMENT | - Lucas Morgan Contract Final

E.HEALTHCARE AND MEDICAL EDUCATION COMMITTEE

1. Request to Approve a Cooperative Endeavor Agreement with the LSU Board of Supervisors,
Ochsner Health System, & the State of Louisiana Through the Louisiana Division of Administration
Relating to Management and Operation of Public Hospitals and Clinicsin Shreveport and Monroe

NOTICE: The LSU Board of Supervisors may go into executive session pursuant to La. R.S. 42:17
(A)2).

HEALTHCARE - Resolution CEA Ochsner
cea-board-version-20180831
acca-board-version-20180831-with-exhibits

rou-with-exhibits-boar d-version-20180830

master -hospital-lease-final-boar d-ver sion-20180831-with-exhibits
equi pment-lease-final-boar d-version-20180831

medi cal-offi ce-buil ding-lease-boar d-ver sion-20180831-with-exhibits
articles-of-incor poration-board-version-08_31_ 2018

by-laws-boar d-ver sion-20180831-with-exhibit

professi onal-ser vices-agr eement-boar d-ver sion-with-exhibits-083118
academi c-affiliation-agreement-boar d-ver sion-with-exhibits
financial-integration-agreement-board-version-8_30_18

shar ed-services-agreement-boar d-ver sion-20180831



trademar k-license-agreement-boar d-ver sion-20180831

resear ch-collaboration-agreement-board-version-lsu-8 31 18
brf-settlement-agreement-boar d-ver sion-20180904

brf-ter mination-agreement-board-version

management-services-agr eement-boar d-ver sion-with-exhibits-9-5-18
administrative-support-agreement-boar d-ver sion-with-exhibits-9-5-18
faculty-services-agreement-boar d-ver sion-with-exhibits-9 5 18



Request from LSU to Change the Name of the School of Library &
A Information Science to the School of Information Studies

To: Members of the Board of Supervisors
Date: September 7, 2018

Pursuant to Article VII, Section 9 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a significant board matter.

A.1. Any matter having a significant or long term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

1. Summary of Matter

The LSU A&M College of Human Sciences and Education is requesting to change the name of
the School of Library and Information Science to the School of Information Studies. The new
name will better reflect transformations in the field of information technologies and more
effectively communicate the mission and scope of the School’s program to the university,
stakeholders, employers, students, and potential students.

LSU began offering library science courses in 1926 and in 1931, the Board of Supervisors
established the Graduate School of Library Science. The mission of the School was to educate
school, academic, and public librarians in collecting, evaluating, describing, organizing, and
disseminating print information resources. During and after World War I, a major shift in the
field of library science occurred with the development of computer technologies. Studies relating
to automation systems, database creation, and citation analysis were added to the mission of the
School, and the School’s name expanded to Library and Information Science to reflect this in
1981. Since that time, information technologies have become ubiquitous, part of every form of
industry. As a consequence, the School has further expanded its programs to include digital
information management, organizational knowledge management, records management, and
informatics, as have several other American Library Association (ALA)-accredited programs at
other prestigious schools. The role of the information professional is no longer needed
exclusively for libraries but for every aspect of employment.

The School has developed several programs to reflect the information professional’s workforce
needs for the 21% century, offering Graduate Certificates in Records and Information
Management and Archival Studies as well as an undergraduate minor in Digital Studies. The
School also maintains a commitment to education for librarianship, offering a Masters in Library
and Information Science and a Graduate Certificate in School Librarianship. The name change
reflects this transformation of evaluating, collecting, describing, organizing, and disseminating
information in any format and/or environment and engagement with communities through
professional service and collaboration.



3. Review of Documents Related to Referenced Matter

A memo of request from the Dean of the College of Human Sciences and Education and a memo
of approval from the Provost at LSU are on file with the LSU Office of Academic Affairs.

4. Certification of Compliance with Article VII, Section 9, Paragraph C of the Bylaws of

Louisiana State University Board of Supervisors

Appropriate certification has been provided by the campus, and this executive report includes all
applicable information required by the Bylaws.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the LSU Board of Supervisors does hereby
approve the request from LSU to change the name of the School of Library and Information
Science to the School of Information Studies, subject to approval by the Louisiana Board of
Regents.



Request from LSU Shreveport for Continued Approval of the Red
A River Watershed Management Institute (RRWMI)

To: Members of the Board of Supervisors
Date: September 7, 2018

Pursuant to Article VII, Section 9 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a significant board matter.

A.1. Any matter having a significant fiscal (primary or secondary) or long-term educational or
policy impact on the University or any of its campuses or divisions.

1. Summary of Matter

The Red River Watershed Management Institute (RRWMI) at LSU Shreveport was granted
initial approval by the Board of Regents on July 20, 2001 and continued approval in 2003, 2008,
and 2013. LSUS is requesting continued approval of the RRWMI for an additional five years.

The RRWMI’s mission is to conduct research on the Red River and its watershed, establish
public education and outreach programs related to the wetlands in this watershed, and
recommend and facilitate management alternatives for the watershed. The Institute is integral in
monitoring groundwater and surface water in the region and assists state water planners in
assessing aquifer monitoring approaches and long-term planning of water resources.

The goals of the RRWMI include: promoting awareness and appreciation of surrounding water
ecosystems, contributing scientifically-proficient students to the environmental workforce, and
developing the RRWMI as a regional leader in the study of freshwater ecosystems and floodplain
mapping. These goals have been realized through ongoing projects such as the Caddo Parish
Monitoring Well Project, the study of the Red River flood stages and the Red River Alluvial
Aquifer, the protection of water resources in the Haynesville Shale Development, ecosystems
research and education, the Red River Floristic Survey, along with the creation of several
scientific presentations and publications.

The focus on the next five years is to build upon these successes and continue to increase the
impact and scope of RRWMI efforts. Two additional goals, developing global warming research
and utilizing GIS applications in spatial data analysis of water levels, are of great import to the
RRWMI and the surrounding areas.

2. Review of Business Plan
The RRWMI resides in the College of Science at LSUS under the direction of Gary Hanson. The

Institute has experienced normal turnover of faculty due to retirements and new hires but has
maintained key faculty and staff. Additionally, no significant additions or changes have been



made to the facility aside from the addition of outdoor mesocasms at the Anderson Watershed
Research Station for aquatic plant studies.

The budget for the next five years includes general funds use, the continuation of current
budgetary relationships with local government, corporate support, and private donors, as well as
grant funding. Even though local partners have been and continue to be very supportive, the
Institute aggressively develops new revenue streams by monetizing the various services that the
RRWMI provides local government and non-government agencies and by continuing to pursue
grant opportunities. Anticipated revenue for the next five years is projected to cover the
anticipated expenditures.

3. Review of Documents Related to Referenced Matter

A complete Board of Regents Request Form C: Request for Continued Approval of an Existing
Research Unit and budget are on file with the LSU Office of Academic Affairs

4. Certification of Compliance with Article VII, Section 8, Paragraph E of the Bylaws of
Louisiana State University Board of Supervisors

Appropriate certification has been provided by the campus, and this executive report includes all
applicable information required by the Bylaws.

RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve

the Request for Continued Approval of the Red River Watershed Management Institute from
LSU Shreveport, subject to approval by the Louisiana Board of Regents.



I 5 U Recommendation to Approve the Fiscal Year 2018-19 Operating Budget
®

To: Members of the Board of Supervisors
Date: September 7, 2018
This is a significant Board matter pursuant to the Board’s Bylaws, Article VII, Section 9:

A.1 Any matter having a significant or long term impact, directly or indirectly, on the finances or the
academic, educational, research, and services missions of the University or any of its campuses.

1. Summary of Matter

Each year an operating budget that details the expected revenues and expenditures of the University
for the fiscal year is planned. These budgets are prepared in accordance with budget guidelines issued by
the Board of Regents and the Division of Administration.

Pursuant to Board of Regents’ guidelines, the University’s FY 2018-19 operating budgets will be
submitted to the Board of Regents on September 3™, with a caveat that they are being submitted contingent
upon action by the LSU Board of Supervisors at its September 7" meeting. The Board of Regents will hold
their annual hearings on the FY 2018-19 operating budget submissions from each postsecondary education
management board and other higher education entities on September 25%.

As noted in Attachment I, the total beginning unrestricted operating budget for Fiscal Year
2018-19, including the LSU Health Care Services Division, is $1.03 billion. This represents a decrease of
$7.6 million or 0.7% from the final FY 2017-18 budget!. Estimated restricted revenues including
auxiliary enterprise operations total $1.40 billion. The total Fiscal Year 2018-19 operating budget,
including estimated restricted revenues, is $2.43 billion.

This year, State General Fund support for LSU campuses was essentially held flat compared with
FY 2017-18 levels and the campuses raised fees under the authority granted by Act 293 of the 2017
Regular Legislative Session and approved by the Board of Supervisors in June 2018. A summary of FY
2018-19 budget priorities by campus is presented in Attachment II.

2. Review of Documents Related to Referenced Matter

LSU campuses have submitted the Fiscal Year 2018-19 operating budget in the format requested
by the Board of Regents and the Division of Administration.

ATTACHMENTS
L Summary of Fiscal Year 2018-19 Operating Budget Information
1L Summary of Fiscal Year 2018-19 Campus Priorities
III. Support materials for this item are available on the LSU Administration’s web page

! This decrease is due primarily to: (1) negative budget adjustments associated with one-time State General Fund
appropriations received by LSU, the Ag Center, and HSC-New Orleans in FY 2017-18; and (2) reductions in various
Statutory Dedicated Fund appropriations for FY 2018-19 (i.e., SELF, Tobacco Tax Health Care Fund, and
Overcollections Fund) that impacted all LSU campuses.

Finance, Infrastructure, and Core Development Committee 1



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the operating budget for the
fiscal year ending June 30, 2019, providing:

(a)

Final approval and commitment authorization of funds for unrestricted educational and

general, medical, and related expenses in the amount of $1,026,660,906 for the campuses shown below.

1.
2.
3.
4.

S.

(b)

(©)

LSU A&M

LSU Agricultural Center

LSU Alexandria

LSU Eunice

LSU Shreveport

LSU Health Sciences Center, New Orleans

LSU Health Sciences Center, Shreveport

LSU Pennington Biomedical Research Center

The Hospital and Central Office of the LSU Health Care Services Division

Commitment authorizations for auxiliary enterprises, grants and contracts, and other
restricted funds estimated to be $1,401,010,655.

Transactions included or referred to in the operating budget that otherwise require Board
approval are not approved by mere inclusion in the operating budget.

BE IT FURTHER RESOLVED that each campus shall prepare a semi-annual financial report
that is in accordance with a format approved by the President. The format of the report will include the
following:

Budget and actual for unrestricted revenues by source of funds

Actual for unrestricted expenditures by object and by function

Beginning account balances and actual revenues and expenditures/transfers for

restricted operations

Any significant changes in the budget that should be brought to the attention of the President and

Board

An explanation of any significant reduction in anticipated revenues or significant increase in
expenditures

Any subsequent modification to the reporting format will be approved by the President with notification

to the Board.

Finance, Infrastructure, and Core Development Committee



Board of Regents
Form BOR-1
Revenue/Expenditure Data

Consolidated Louisiana State University System
INCLUDES Health Care Services Division

ATTACHMENT |

Revenue/Expenditure Actual Budgeted Budgeted Over/(Under) %
2017-2018 2017-2018 2018-2019 2017-2018 Change
Revenues By Source:
State Funds:
General Fund Direct 0 382,626,112 375,905,078 (6,721,034) -1.76%
General Fund - Restoration Amount 0 0 0 0 N/A
Statutory Dedicated: (1] 31,861,963 29,860,004 (2,001,959) -6.28%
Higher Education Initiatives Fund 0 0 0 0 N/A
Support Education in Louisiana First (SELF) 0 20,128,504 19,567,239 (561,265) -2.79%
Tobacco Tax Health Care Fund 0 6,017,842 5,845,116 (172,726) -2.87%
Equine Fund 0 750,000 750,000 0 0.00%
Fireman Training Fund 0 3,370,352 3,487,649 117,297 3.48%
Two Percent Fire Insurance Fund 0 210,000 210,000 0 0.00%
Medical & Allied Health Scholarship & Loan Fund 0 0 0 0 N/A
Shreveport Riverfront & Convention Center & Independence Stadium Fund 0 0 0 0 N/A
Overcollections Fund 0 1,385,265 0 (1,385,265) -100.00%
Funds Due From Management Board or Regents: 0 0 0 0 N/A
Other 0 0 0 0 N/A
Funds Due to Institutions: 0 0 0 0 N/A
Other 0 0 0 0 N/A
Other 0 0 0 0 N/A
Total State Funds 0 414,488,075 405,765,082 (8,722,993) -2.10%
Interagency Transfers 0 25,902,830 25,015,301 (887,529) -3.43%
Non-Recurring Self-Generated Carry Forward 0 0 0 0 N/A
Self Generated Funds 0 576,061,912 578,061,912 2,000,000 0.35%
Federal Funds 0 17,818,611 17,818,611 0 0.00%
Interim Emergency Board 0 0 0 0 N/A
Total Revenues 1] 1,034,271,428 | 1,026,660,906 (7,610,522) -0.74%
Expenditures by Function:
Instruction 0 337,183,601 332,735,323 (4,448,278) -1.32%
Research 0 134,127,058 129,437,573 (4,689,485) -3.50%
Public Service 0 40,950,920 39,062,821 (1,888,099) -4.61%
Academic Support** 0 108,607,526 105,597,364 (3,010,162) -2.77%
Student Services 0 26,570,952 25,146,995 (1,423,957) -5.36%
Institutional Services 0 110,984,200 112,194,619 1,210,419 1.09%
Scholarships/Fellowships 0 95,257,664 109,291,824 14,034,160 14.73%
Plant Operations/Maintenance 0 109,310,130 107,174,280 (2,135,850) -1.95%
Total E&G Expenditures (1] 962,992,051 960,640,799 (2,351,252) -0.24%
Hospital 0 72,121,559 66,935,280 (5,186,279) -7.19%
Transfers out of agency 0 (842,182) (915,173) (72,991) 8.67%
Athletics 0 0 0 0 N/A
Other 0 0 0 0 N/A
Total Expenditures 1] 1,034,271,428 | 1,026,660,906 (7,610,522) -0.74%
Expenditures by Object:
Salaries 0 469,847,625 470,913,635 1,066,010 0.23%
Other Compensation 0 36,454,446 35,916,045 (538,401) -1.48%
Related Benefits 0 231,446,438 234,963,472 3,517,034 1.52%
Total Personal Services 0 737,748,509 741,793,152 4,044,643 0.55%
Travel 0 5,714,359 5,237,624 (476,735) -8.34%
Operating Services 0 104,307,867 90,337,288 (13,970,579) -13.39%
Supplies 0 34,005,601 32,317,390 (1,688,211) -4.96%
Total Operating Expenses 0 144,027,827 127,892,302 (16,135,525) -11.20%
Professional Services 0 20,764,994 20,627,121 (137,873) -0.66%
Other Charges 0 104,838,196 111,151,240 6,313,044 6.02%
Debt Services 0 262,514 263,539 1,025 0.39%
Interagency Transfers 0 17,985,353 18,177,483 192,130 1.07%
Total Other Charges 0 143,851,057 150,219,383 6,368,326 4.43%
General Acquisitions 0 7,407,197 5,315,046 (2,092,151) -28.24%
Library Acquisitions 0 1,236,838 1,294,473 57,635 4.66%
Major Repairs 0 0 146,550 146,550 N/A
Total Acquisitions and Major Repairs 0 8,644,035 6,756,069 (1,887,966) -21.84%
Unallotted 0 0 0 0 N/A
Total Expenditures (1] 1,034,271,428 | 1,026,660,906 (7,610,522) -0.74%

* This column should reflect the last approved BA-7 in FY 17-18.

**Library costs are included in the function of academic support and are detailed on the BOR-4A.

Finance, Infrastructure, and Core Development Committee




Board of Regents
Form BOR-2
Financing Other Than State Funds Appropriations

Consolidated Louisiana State University System
Includes Health Care Services Division

ATTACHMENT |

Source: ACTUAL BUDGETED BUDGETED OVER /UNDER
2017-2018 2017-2018 2018-2019 2017-2018
Interagency Transfers:
Medicaid 0 2,394,653 1,553,456 (841,197)
Uncompensated Care 0 14,472,375 14,472,375 0
Hospital Contracts 0 0 0 0
Lab School 0 7,519,106 7,472,774 (46,332)
Other Total 0 1,516,696 1,516,696 0
Total Other Interagency Transfers 0 25,902,830 25,015,301 (887,529)
Non-Recurring Self-Generated Carry Forward 0 0 0 0
Self-Generated Funds: 0 0 0 0
Student Fees: 0 0 0 0
General Registration Fees 0 370,277,493 347,709,617 (22,567,876)
Non-Resident Fees 0 85,594,807 91,732,139 6,137,332
Academic Excellence Fee 0 17,532,262 17,830,603 298,341
Operational Fee 0 6,952,680 7,092,015 139,335
Academic Enhancement Fee 0 0 0 0
Building Use Fee 0 0 0 0
Building Use Fee - Act 426 0 0 0 0
Student Services Fee 0 0 0 0
Technology Fee 0 0 0 0
Energy Surcharge 0 0 0 0
University Self-Assessed Fees 0 32,135,644 48,962,946 16,827,302
Student Self-Assessed Fees 0 0 0 0
All Other Mandated Fees 0 1,770,000 5,249,151 3,479,151
All Other Student Fees 0 15,998,563 16,256,873 258,310
Total Student Fees: 0 530,261,449 534,833,344 4,571,895
Hospital - Commercial/Self-Pay 0 15,472,658 15,472,658 0
Sales and Services of Educational Activities 0 7,690,773 7,690,630 (143)
State Grants and Contracts 0 0 0 0
Organized Activities Related to Instruction 0 0 0 0
Athletics Other than Student Fees 0 0 0 0
Other Self-Generated Funds 0 22,637,032 20,065,280 (2,571,752)
Total Self-Generated Funds 0 576,061,912 578,061,912 2,000,000
Federal Funds: 0 0 0 0
Federal Program Admin. 0 0 0 0
Medicare 0 4,800,336 4,800,336 0
Grants: 0 0 0 0
Pell 0 0 0 0
Other 0 13,018,275 13,018,275 0
Total Federal Funds 0 17,818,611 17,818,611 0
Interim Emergency Board 0 0 0 0
Total Revenues Other Than State Funds Appropriations 0 619,783,353 620,895,824 1,112,471

Finance, Infrastructure, and Core Development Committee




Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted

Consolidated Louisiana State University System
Includes Health Care Services Division

ATTACHMENT |

BUDGETED 2017-2018 BUDGETED 2018-2019
% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED TOTAL RESTRICTED | TOTAL TOTAL TOTAL|UNRESTRICTED| TOTAL | RESTRICTED | TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 382,626,112 100.0% 0] 0.00% 382,626,112 16.0% 375,905,078| 100.0% 0] 0.00% 375,905,078 15.5%
General Fund - Restoration Amount 0] 0.0%! 0[- 0]  0.0%] 0l- 0[- 0]  0.0%|
Statutory Dedicated 31,861,963 100.0% 0] 0.00% 31,861,963  1.3%| 29,860,004| 100.0%| 0] 0.00% 29,860,004  1.2%
Higher Education Initiative Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0l- 0 0.0%
Support Education in Louisiana First (SELF) 20,128,504, 100.0%! 0] 0.00% 20,128,504  0.8%) 19,567,239| 100.0%| 0 0.00% 19,567,239|  0.8%
Tobacco Tax Health Care Fund 6,017,842 100.0%! 0] 0.00% 6,017,842  0.3% 5,845,116 100.0% 0 0.00% 5,845,116]  0.2%
Calcasieu Parish Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0|- 0 0.0%
Calcasieu Parish Higher Education Improvement Fund 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Southern University Agricultural Program Fund 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Equine Fund 750,000 100.0% 0] 0.00% 750,000]  0.0% 750,000{ 100.0% 0 0.00% 750,000]  0.0%
Fireman Training Fund 3,370,352 100.0%! 0] 0.00% 3,370,352|  0.1% 3,487,649 100.0% 0 0.00% 3,487,649 0.1%
Two Percent Fire Insurance Fund 210,000 100.0% 0] 0.00% 210,000  0.0% 210,000{ 100.0% 0 0.00% 210,000  0.0%
Health Excellence Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0|- 0 0.0%
La. Educational Quality Support Fund (LEQSF) 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Proprietary School Fund 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Workforce Rapid Response 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Rockefeller Scholarship Fund 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Orleans Excellence Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0|- 0 0.0%
TOPS Fund 0] 0.0%! 0] 0.00% 0]  0.0%| 0 0.0%! 0[- 0]  0.0%|
Medical & Allied Health Scholarship & Loan Fund 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Shreveport Riverfront and Convention Center and Independence Stadium Funi 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Overcollections Fund 1,385,265 100.0%! 0] 0.00% 1,385,265  0.1%) 0 0.0%! 0[- 0]  0.0%|
Funds Due From Management Board or Regents: 0 0.0% 0 0.00%! 0 0.0% 0 0.0% 0]- 0 0.0%
Other 0] 0.0%! 0] 0.00% 0]  0.0%| 0 0.0%! 0[- 0]  0.0%|
Funds Due to Institutions: 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0|- 0 0.0%
Other 0] 0.0%! 0] 0.00% 0]  0.0%| 0 0.0%! 0[- 0]  0.0%|
Other 0] 0.0%! 0] 0.00% 0]  0.0%| 0 0.0%! 0[- 0]  0.0%|
Total State Funds 414,488,075 100.0% 0] 0.00% 414,488,075| 17.3% 405,765,082| 100.0%; 0] 0.00% 405,765,082| 16.7%
Interagency Transfers: 0.0%
Medicaid 2,394,653 100.0%! 0] 0.00% 2,394,653  0.1% 1,553,456| 100.0% 0 0.00% 1,553,456  0.1%)
Uncompensated Care 14,472,375 100.0% 0] 0.00% 14,472,375]  0.6% 14,472,375 100.0% 0] 0.00% 14,472,375]  0.6%
Hospital Contracts 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0l- 0 0.0%
Lab School 7,519,106 100.0%! 0] 0.00% 7,519,106]  0.3% 7,472,774 100.0% 0 0.00% 7,472,774 0.3%
Other Total 1,516,696 100.0%! 0] 0.00% 1,516,696  0.1%) 1,516,696 100.0% 0 0.00% 1,516,696  0.1%)
Total Interagency Transfers 25,902,830 100.0% 0] 0.00% 25,902,830  1.1%| 25,015,301| 100.0%| 0] 0.00% 25,015,301  1.0%
Non-Recurring Self Generated Carry Forward 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0l- 0 0.0%
Student Fees: 0.0%!
General Registration Fees: 370,277,493 97.9% 7,765,408 2.05% 378,042,901 15.8% 347,709,617  96.5% 12,571,552 3.49% 360,281,169 14.8%
Non-Resident Fees: 85,594,807 100.0% 0] 0.00% 85,594,807|  3.6%) 91,732,139| 100.0%| 0 0.00% 91,732,139  3.8%)
Academic Excellence Fee: 17,532,262 100.0% 0] 0.00% 17,532,262|  0.7% 17,830,603 100.0% 0] 0.00% 17,830,603|  0.7%
Operational Fee: 6,952,680 100.0% 0] 0.00% 6,952,680  0.3% 7,092,015 100.0% 0] 0.00% 7,092,015  0.3%
Student Athletic Fees 0] 0.0%! 2,405,885 100.00%; 2,405,885  0.1% 0 0.0%! 3,285,370  100.00% 3,285,370  0.1%
Other Total 49,904,207 56.6% 38,265,118  43.40% 88,169,325  3.7%) 70,468,970|  64.0% 39,564,013 35.96%! 110,032,983  4.5%
Total Student Fees: 530,261,449 91.6% 48,436,411 8.37% 578,697,860 24.2% 534,833,344|  90.6% 55,420,935 9.39% 590,254,279| 24.3%
Hospital - Commercial/Self-Pay 15,472,658 100.0% 0] 0.00% 15,472,658|  0.6% 15,472,658 100.0% 0] 0.00% 15,472,658|  0.6%
Physician Practice Plans 0] 0.0%! 58,629,000/ 100.00% 58,629,000  2.5%| 0 0.0%! 12,118,000]  100.00% 12,118,000  0.5%
Sales and Services of Educational Activities 7,690,773 14.9% 43,840,289|  85.08% 51,531,062|  2.2% 7,690,630  16.4% 39,072,400 83.55% 46,763,030  1.9%|
State Grants and Contracts 0] 0.0%! 75,892,996 100.00% 75,892,996|  3.2% 0 0.0%! 71,192,240|  100.00% 71,192,240  2.9%
Organized Activities Related to Instruction 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0l- 0 0.0%
Athletics Other than Student Fees 0] 0.0%! 129,360,500/ 100.00% 129,360,500  5.4% 0 0.0%! 129,166,500/  100.00% 129,166,500/  5.3%
Auxiliaries (Excluding Athletics) 0] 0.0%! 114,393,972 100.00% 114,393,972  4.8% 0 0.0%! 128,575,066  100.00% 128,575,066  5.3%
Endowment Income 0] 0.0%! 6,980,495 100.00%; 6,980,495  0.3% 0 0.0%! 7,700,227 100.00%; 7,700,227|  0.3%
Gifts, Grants, and Contracts 0] 0.0%! 537,182,413 100.00%| 537,182,413| 22.5% 0 0.0%! 618,442,095  100.00% 618,442,095 25.5%
Other Self-Generated Funds 22,637,032 12.4% 159,967,929|  87.60% 182,604,961  7.6% 20,065,280]  11.6% 153,392,897 88.43% 173,458,177|  7.1%
Total Self-Generated Funds 576,061,912 32.9% 1,174,684,005|  67.10% 1,750,745,917| 73.2%) 578,061,912| 32.2% 1,215,080,360|  67.76% 1,793,142,272| 73.9%
Federal Funds: 0.0%!
Federal Program Admin. 0] 0.0%! 7,000] 100.00% 7,000  0.0% 0 0.0%! 6,500]  100.00% 6,500]  0.0%
Medicare 4,800,336 100.0%! 0] 0.00% 4,800,336|  0.2% 4,800,336| 100.0% 0 0.00% 4,800,336|  0.2%
Grants: 0.0% 0
Pell 0] 0.0%! 33,500,000 100.00% 33,500,000  1.4%| 0 0.0%! 34,900,000/  100.00% 34,900,000  1.4%|
Other 13,018,275 8.0%! 148,895,353  91.96% 161,913,628  6.8% 13,018,275 7.9%! 151,023,795 92.06%! 164,042,070|  6.8%
Total Federal Funds 17,818,611 8.9% 182,402,353|  91.10% 200,220,964  8.4% 17,818,611 8.7%! 185,930,295 91.25% 203,748,906|  8.4%
Interim Emergency Board 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0l- 0 0.0%
Total Revenues 1,034,271,428 43.3% 1,357,086,358 56.7% 2,391,357,786| 100.0%| 1,026,660,906|  42.3% 1,401,010,655 57.71% 2,427,671,561| 100.0%

Finance, Infrastructure, and Core Development Committee
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FY 2018-19 OPERATING BUDGET PRIORITIES SUBMITTED BY CAMPUSES

Louisiana State University and Agricultural and Mechanical College

LSU will continue to ensure that high quality instruction, research, and service are its enduring contribution to
the State and nation. In addition, the campus must continue to keep investments in faculty and staff as one of
its top priorities in order to provide the quality of education analogous with other national flagship universities

The FY 2018-19 operating budget includes investments in four Strategic Priorities. Funding will be provided
for recruitment and enrollment initiatives (51.2M), information technology (S1M), libraries (50.2M), and a
modest merit increase program for faculty and staff (58.4M).

Louisiana State University Agricultural Center

The AgCenter’s FY 2018-2019 budget priorities are to try to balance programs and funding in order to
accomplish its core missions:

e Continue to maintain an appropriate extension presence in parishes. Continue to refine the
commodity based staffing plan for agricultural agents.

e Capitalize on major grant funded nutrition initiatives by maintaining adequate faculty to conduct
general nutrition education.

e Examine the delivery of 4-H programs with the goal of increasing effectiveness, efficiency and use
of technology.

e Provide a critical mass of faculty at priority branch stations and in academic departments, including
adequate faculty to teach in the College of Agriculture.

e Provide research and extension faculty to support Louisiana’s principal agricultural commodities
and emerging areas and needs.

e Provide adequate staff, operating support and infrastructure to support faculty programs.

Louisiana State University Alexandria

The top priority going in to the new fiscal year is to again be able to grant salary adjustments to all fulltime
employees of the university. However, this will be solely dependent upon an increase in enrollment

and self-generated revenues. Ultimately, the university must raise enrollment and sustain that increase in
order to maintain the same level of services offered and to keep a well-qualified faculty and staff.

Likewise, the continued emphasis on recruitment, enrollment and retention will remain a priority. As the
university becomes more dependent upon self-generated revenue; more funding has to be directed to
resources that will result in new students and more students retained. Currently over $2.2M is dedicated in
this area of the university including institutional scholarship dollars.

These are the only priorities that current appropriations and self-generated funds will allow for. Deferred
maintenance continues to grow and all other areas of the institution will operate in a “status-quo” fashion
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for the 2018/19 fiscal year.

While not directly a part of the unrestricted operating budget, a high priority going in to FY19 is to
stabilize revenue and expenditures within the Athletic department. Fiscal year 2018 resulted in the
seventh consecutive year with a fund balance decrease. Athletics is now operating at a significant deficit
that must be righted.

Louisiana State University Eunice

Our immediate priority is to provide merit increases for our faculty, professional staff, and classified staff. We
must reward our dedicated employees who have served the university long-term, and we must attract new
employees who seek positions at institutions that are willing to invest in their people. Our students deserve a
high quality education from a talented and productive faculty and staff.

While LSUE has improved its financial position through self-generated revenue and continues to increase
enrollment, our focus for the 2018-19 academic year is improving student success. LSUE will increase course
completions, program completions and graduate rates over the next academic year.

We expect Fall 2018 enrollment to surpass enrollment from the fall of 2017 in both headcount and semester
credit hours. This increase will help generate funding for additional student support services and scholarships.

Other initiatives include increasing university-wide marketing and advertising, expanding recruitment and
enrollment efforts, improving residential and student life, renovating critical facilities to improve the efficiency
and the physical appearance of the campus, restructuring online learning, and enhancing resources for
campus safety and security. In addition, LSUE will continue to invest in its employees to provide a positive,
friendly, and diverse working environment reflective of LSUE’s mission and values.

Louisiana State University Shreveport

There are a number of new initiatives and/or changes associated with our new fiscal year. These include:

e Salary increases for classified staff (up to 4%).

e The addition of 14 new full-time faculty members, bringing the total new faculty hires over 3 years
to around 42. Of those, 34 are tenure-track or tenured hires. This has been critical to restoring lost
faculty positions over previous years and to meet program accreditation expectations.

e LSUS has implemented the increase in the LSUS “Academic Excellence” fee approved by the LSU
Board of Supervisors. This fee increase will help fund the new Cyber Collaboratory. LSUS also
received a $300,000 grant from AEP Swepco to help fund this Cyber Collaboratory.

e The Health & Physical Education building will receive a new roof this year. LSUS will be responsible
for approximately $500,000 of the cost while the state will cover the remaining cost.
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e LSUS will renovate a distance learning classroom to make way for a new Student Veteran’s
Resource Center. The approximate cost is $200,000 and will tentatively be complete by mid to late
December 2018.

e The newly outsourced Barnes & Noble at LSUS will have space renovated at the University Center
and will move back into that building in October 2018.

e Resolution of the LSUS student housing situation (involving the potential buy-out of the current
lease with Campus Living Villages and implementing plans for new housing, including units suitable
for freshmen students). This continues to plague LSUS and has been identified by our current
consultant Ruffalo Noel Levitz as a distinct reason we cannot successfully recruit undergraduate
students that live outside of certain range of campus.

e Upgrades and renovations to spaces within the University Center for a student organization
lounge/meeting space and a food pantry are underway.

e Renovations to the Boardroom to upgrade for current day technological needs as well as a more
functional space are underway.

e 35 Anniversary of International Lincoln Center for American Studies will be this year. We will
recognize the Kinsey family at the upcoming Kemp Forum (09/12/18).

LSU Pennington Biomedical Research Center

Given the current funding situation at a federal level, it is important that Pennington Biomedical researchers
continue their preeminently successful quest for regular federal grant awards. We continue to stress diversity
in our research portfolio and focus on grant applications from the private sector and other foundations. We
are continuing a trend toward changing the institutional model, and striving for more industry partnerships
toward our goal to increase revenue generation. We are also continuing our implementation of initiatives for
clinical services.

LSU Health Sciences Center in New Orleans

The Fiscal Year 2018-19 appropriation for the LSU Health Sciences Center in New Orleans Campus (LSUHSC-
NO) is $141.0 million. This represents a net decrease of $718 thousand in comparison to our final budget of
$141.7 million for Fiscal Year 2017-2018. LSUHSC-NO’s appropriation was reduced in large part due to a
decrease in supplemental appropriation for rent to the Louisiana Cancer Research Consortium, a decrease in
statutory dedications from the SELF fund, and an increase in self-generated funds due to the student
excellence fees effective Fall 2018.

LSUHSC-NO Spending Priorities in FY 2018-2019:

Pursuant to proposed changes in the civil service rules, annual performance adjustments/Merit increases will
be abolished effective July 1, 2018 and instead all eligible classified employees will receive an annual increase
in accordance with the new Market Adjustment Rule (CSR 6.32). Effective July 15, 2018, eligible classified
employees will receive a market adjustment. A market adjustment is an adjustment to an employee’s base
pay based upon the employee’s position within his/her pay range.
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In order to be eligible for a market adjustment, a classified employee must have been employed (at a state
entity) six months preceding the disbursement date of July 15t of each year. The following employees shall
not be eligible for market adjustments:

Any classified employee who received an overall performance evaluation of Needs Improvement/Unsuccessful
on his last official performance evaluation.

When Actually Employed (WAE) employees.

Eligible classified employees will receive a base pay increase through a market adjustment annually on July
15%. The Percentage amount granted to an employee will be determined by identifying where his current
hourly rate falls within his/her pay range. Eligibility percentages are below:

Hourly Rate at
Minimum up to 1%t
Quartile

Hourly Rate above 1%t
Quartile up to the
Midpoint

Hourly Rate above
the Midpoint up to
the 3 Quartile

Hourly Rate above
3rd Quartile up to the
Maximum

4%

3%

2%

2%

Effective July 1, 2018, the Health Sciences Center will be granting salary increases for faculty who have earned
promotions in rank. Increases should range between 5% and 12%.

Revenues generated from the student excellence fee are intended for supporting the recent faculty and staff
merit increase program, recruiting and retention of key faculty, and support for instruction and support services
of the university.

Because we are well aware of the State’s fiscal condition, our campus continues our emphasis on creating and
enhancing alternative sources of funding:

e LSUHSC-NO continues to seek new and/or expanded relationships with private and not-for-profit
health care entities. We anticipate increases in revenue from clinical contracts this fiscal year.

e LSUHSC-NO continues to seek capital outlay appropriations and other self-generated funds to
repurpose the LSU Interim Hospital for the purpose of enhancing the LSUHSC-NO footprint including
the construction and operation of a Center for Advanced Learning and Simulation.

e LSUHSC-NO continues to explore new and innovative public private partnerships to maximize
revenue and utilize the transferred buildings including parking in support of repurposed buildings,
housing for residents, students, and faculty, and clinics in support of Graduate Medical Education.

LSUHSC-NO continues to focus on:

e Advancing a learning environment of excellence
e Enhancing the quality of educational programs
e Growing our reputation as a national leader in biomedical research
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e Improving access and quality of care to citizens, while promoting disease prevention and health
awareness
e Building strong community partner relationships

LSU Health Science Center in Shreveport

LSU Health Sciences Center in Shreveport provides statewide education, research, and professional patient
care services. The LSUHSC-Shreveport encompasses three professional schools: School of Medicine, School of
Graduate Studies, and School of Allied Health Professions.

Faculty and Staff: Investment in faculty and staff is under evaluation as retaining talent and institutional
knowledge is key to managing costs and efficiency. (A 2.5- 3% pool of merit increases is under evaluation).
Replacement of productive faculty members generally results in increased salary and reduced revenue in the
first 12 — 24 months due to time required to build patient base.

Chair Recruitment: Investment in Chair recruitment is necessary. Currently, we have four Interim Chairs with
the possibility of an additional two. It is critical that we fill these positions with individuals who have clinical
and research credentials and the ability to attract new extramural research funding.

LSU Health Care Service Division

During 2013 and 2014, HCSD transitioned six of its seven hospitals to public-private partnerships. The
partnerships are designed to support the HCSD mission by providing new resources for patient care and
teaching. Itis HCSD's priority to provided supportive services to our partners to ensure that the mission is
upheld. These services include IT systems and support, patient billing and accountable care services.

As a result of the public-private partnership, legacy costs remain with HCSD. Retiree’s group insurance and
risk management make up the majority of these costs for FY19. Other legacy costs include, but are not limited
to, record storage, personnel cost, and legal fees. State General Fund in the amount of $20,310,616 was
appropriated for the FY19 budget to cover these costs. $22,437,424 is the total projected legacy cost for FY19
for HCSD. This leaves $2.1M in unfunded legacy costs.

It is a priority of HCSD to maintain existing programs, at current levels, and continued access to quality care at
Lallie Kemp Regional Medical Center.



Request for Approval of the 2019-2020
Five-Year Capital Outlay Budget Request and
First Year Prioritized Categories for
@ Louisiana State University

To: Members of the Board of Supervisors

Date: September 7, 2018

This is a significant board matter pursuant to Bylaws Art. VII, Section 9:

E.2 Capital outlay prioritization must be approved by the Board or Executive Committee.
1. Summary of Matter

The Division of Administration requires that annual Capital Outlay Budget Requests, which
includes projects proposed to be undertaken within the next five years, be submitted no later than
November 1%. Proposed projects will renovate, repair and construct facilities and infrastructure to meet
the needs of teaching, research, service and health care programs of Louisiana State University.
2. Review of Business Plan

To be submitted and reviewed for self-generated projects.

3. Fiscal Impact

Operation and maintenance cost will increase with new construction projects, deferred
maintenance and utility costs will decrease with renovation projects.

4. Description of Competitive Process
Not applicable.
5. Review of Legal Documents
Campus Capital Outlay Projects Forms and 5-Year Plans are in order
6. Parties of Interest
None
7. Related Transactions

Where applicable and when appropriate, auxiliary revenue bond documents will be provided to
the Board for consideration.

8. Conflicts of Interest
None

ATTACHMENTS

Property and Facilities Committee



I.  5-Year Plan
II.  First Year Prioritized Project List

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College that the following list of projects to be submitted to
the Division of Administration in accordance with the provisions of La. R.S. 39:101 et seq. and first year
prioritized project categories are approved and;

BE IT FURTHER RESOLVED, that F. King Alexander, Louisiana State University President,
be and he is hereby authorized to make adjustments as necessary in this request as circumstances dictate,
including technical corrections, increasing or decreasing the amount requested for individual projects by
not more than twenty percent (20%) of the amount approved in this resolution, combining or renaming
projects and/or changing sources of funds and to add self-generated projects with individual project costs
of less than $1 million without further approval by the Board, provided, however, that such project
additions be reported to the Board.

BE IT FURTHER RESOLVED that transactions included or referred to in the capital outlay

request that otherwise require Board approval are not approved by inclusion in the capital outlay request
per Article VII, Section 8, E.1 of the Bylaws.

Property and Facilities Committee



5> YEAR CAPITAL OUTLAY PLAN

ATTACHMENT I

SYSTEM NAME: LSU
5 YEAR CAPITAL OUTLAY PLAN
FY2019-2020 THRU FY2023-2024
Inst. Previous 5-Year Total Cost
Project Title Priority Funding FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 Request otal 05
LSU Life Safety and ADA Compliance E-1 $0 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000f $10,000,000] $10,000,000
LSU Student Health Center Renovation and Addition SG-1 $4,000,000|  $23,890,000 $23,890,000|  $27,890,000
LSU Louise Garig Hall Renovation SG-2 $100,000 $5,100,000 $5,100,000 $5,200,000
Renovate Old Engineering Shops for Art
LSU Department, Planning and Construction C-1 $8,976,900 $6,123,100 $6,123,100]  $15,100,000
Stephenson Veterinary Hospital, Planning and
LSU Construction C-2 $5,000,000 $8,000,000 $8,000,000|  $13,000,000
LSU LSU Memorial Tower Renovations C-3 $4,000,000 $4,000,000 $4,000,000 $8,000,000
LSU Nicholson Gateway Infrastructure Improvements C-4 $3,695,100 30 $0 $3,695,100
LSU French House C-5 $5,445,000 $0 $0 $5,445,000
H.P. Long Field House Renovation, Planning and
LSU Construction N-1 $0 $1,800,000] $11,600,000{ $11,600,000 $25,000,000|  $25,000,000
Strategic Capital Plan — Deferred Maintenance and
LSU Major Repairs for Buildings (Science) N-2 $0| $31,320,000f $31,320,000{ $31,320,000] $31,320,000{ $31,320,000] $156,600,000{ $156,600,000
Strategic Capital Plan — Deferred Maintenance and
LSU Major Repairs for Buildings (Historic Core) N-3 $0 $4,000,000|  $10,000,000{ $10,000,000] $10,000,000{ $10,000,000] $44,000,000{ $44,000,000
Strategic Capital Plan — Deferred Maintenance for
Infrastructure and Streets $0 $8,000,000 $8,000,000 $8,000,000 $8,000,000 $8,000,000|  $40,000,000{ $40,000,000

[ [Tom || $31,217,000] $94233100] $62,920,000] $62,920,000] $51,320,000] $51,320,000] $322,713,100] $353,930,100

Prepared August 13, 2018
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Inst. Previous 5-Year
Project Title Priority |  Fundin FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 Request | ol Cost
Animal and Food Science Facilities Renovations
AgCenter |and Modernizations C-1 $30,038,300]  $10,983,558 $6,601,149 $5,215,293 $22,800,000] $52,838,300
AgCenter [Livestock Education Facility C-2 $282,600 $2,805,780 $2,311,620 $5,117,400 $5,400,000
Martin D. Woodin Hall Renovations and
AgCenter [Modernizations N-1 $4,952,000 $7,648,000 $12,600,000]  $12,600,000
AgCenter |Dairy Science Processing Facility N-2 $2,554,000 $2,546,000 $5,100,000 $5,100,000
Greenhouse Facilities Relocation and Departmental
AgCenter |Renovations N-3 $1,235,000] $13,585,000 $780,000f $15,600,000] $15,600,000
AgCenter |Emerging Technology Center - Parker Coliseum N-4 $5,000,000] $60,000,000] $65,000,000] $65,000,000
AgCenter |Biological & Agricultural Engineering Bldg. N-5 $1,248,000] $14,092,000] $15,340,000] $15,340,000

_____[Totas | $30320900 $13789,338] $13,864,769] $16,652,293] $22,379,000] $74,872,000] $141,557,400] $171,878,300]
Inst. Previous 5-Year
Project Title Priority |  Fundin FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 Request | ol Cost
Emergency Room Expansion, University Medical
HCSD Center C-1 $4,457,500 $0 $0 $4,457,500
Replacement of Air Handlers and Chillers, WO
HCSD Moss C-2 $1,505,000 $0 $0 $1,505,000
HCSD New Emergency Generator & Chillers, UMC C-3 $3,106,000 $0 $0 $3,106,000
HCSD Air Handling Unit Replacement, Chabert C-4 $372,261 $0 $0 $372,261
HCSD Air Handler Replacement, Lafayette C-5 $1,443,600 $0 $0 $1,443,600
Cooling Tower Replacement - Lallie Kemp
HCSD Regional Medical Center N-1 $0 $131,401 $131,401 $131,401
Underground Plumbing, Sewer and Storm line
Replacement - Lallie Kemp Regional Medical
HCSD Center N-2 $0 $888,861 $888,861 $888,861
Fire Alarm Replacement - Lallie Kemp Regional
HCSD Medical Center N-3 $0 $138,000 $138,000 $138,000
HCSD Parking Lot Resurfacing N-4 $0 $90,720 $90,720 $90,720
$0

[ ftota | [$10,884,361 [$1248982 S0 [$0 |80 S0 |$1,248982  |$12,133,343

Prepared August 13, 2018
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Project Title

Medical School B-Building HVAC Replacement

Inst.
Priority

E-1

$62,868,500

Previous
Funding

$14,170,500

FY19-20

$5,100,000

$20,700,000

FY?20-21

[ $21,050,000]

FY?21-22

| $10,200,000

FY?22-23

[ $3,300,000]

FY23-24

Inst. Previous 5-Year
Project Title Priority Fundin FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 Request Total Cost
Medical Education Building Laboratory Exhaust
HSCNO  [Upgrade E-1 $0 $4,000,000 $5,500,000 $4,500,000 $14,000,000]  $14,000,000
HSCNO |Interim Hospital Repuposing C-1 $6,500,000 $8,500,000|  $10,500,000{ $10,000,000 $5,500,000 $34,500,000|  $41,000,000
Health Science Center Facility Renovation - Dental
HSCNO  |School Simulation Facility C-2 $31,179,500 $470,500 $470,500{ $31,650,000
HSCNO  |Human Development Center C-3 $25,189,000 30 $0| $25,189,000
Dental School Mechanical, Electrical Systems
HSCNO  [Modernization and ADA Improvement N-1 $0 $1,200,000 $4,400,000 $4,400,000 $10,000,000{  $10,000,000
HSCNO |Lions Eye Reroofing N-2 $0 $300,000 $1,700,000 $2,000,000 $2,000,000
Elevated Walkway Structural, ADA, and Lighting
HSCNO  |Improvements N-3 $0 $350,000 $3,800,000 $4,150,000 $4,150,000
HSCNO [AH&SON Waterproofing N-4 $0 $100,000 $900,000 $1,000,000 $1,000,000
HSCNO |CSRB Roof Replacement and Waterproofing N-5 $0 $3,300,000 $3,300,000 $3,300,000

| $69,420,500]

5-Year
Request

$5,100,000

$132,289,000

Total Cost

$5,100,000

Medical School 10th Floor B-Building HVAC

HSCS Replacement E-2 $5,100,000 $5,100,000 $5,100,000

HSCS Medical School Roof Replacement (B/E Buildings) E-3 $700,000 $700,000 $700,000

HSCS Medical School Building Elevator Replacement E-4 $2,000,000 $2,000,000 $2,000,000
Patient Care HVAC Replacement, Planning and

HSCS Construction C-1 $2,995,600 $750,000 $750,000 $3,745,600
Capital Improvement Projects, Design and

HSCS Engineering C-2 $5,000,000 $0 $0 $5,000,000
Inpatient Critical Care Renovation, Planning, and

HSCS Construction C-3 $3,788,000 $0 $0 $3,788,000
High Voltage Electrical Distribution System

HSCS Upgrade C-4 $5,101,500 $0 $0 $5,101,500

HSCS Student Study & Wellness Center N-1 $500,000 $2,500,000 $3,000,000 $3,000,000

HSCS Campus-wide Pavement Replacement N-2 $500,000 $1,898,460 $2,398,460 $2,398,460

$16,885,100

$14,650,000

$4,398,460

$0

$0

$0

$19,048,460

$35,933,560

Prepared August 13, 2018
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Inst. Previous 5-Year Total Cost

Project Title Priority Funding FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 Request otal 05
LSUA Infrastructure Improvements E-1 $3,320,000 $2,800,000 $0 $0 $0 $2,800,000 $6,120,000
LSUA Coughlin Hall Renovation E-2 $237,313 $2,721,009 $0 $0 $0 $2,958,322 $2,958,322
LSUA Drainage Outfall E-3 $953,265 $0 $0 $0 $0 $0 $953,265
LSUA Business and Education Building N-1 $1,291,579] $12,915,788 $0[ $14,207,367| $14,207,367
Library Flooring Replacement and Damage Repair N-2 $1,212,750 $0 $0 $0 $1,212,750 $1,212,750

LSUA

LSUA Oakland Hall Renovation N-3 $383,119 $3,888,938 $912,450 $364,875 $0 $5,549,382 $5,549,382

Inst. Previous 5-Year
Project Title Priority Funding FY19-20 FY20-21 FY?21-22 FY?22-23 FY?23-24 Request Total Cost
LSUE Science Building Roof Replacement E-1 $564,000 $564,000 $564,000
LSUE Science Building HVAC Repairs E-2 $501,600 $501,600 $501,600
LSUE Science Building Renovation N-1 $1,066,169| $11,868,928 $615,000 $13,550,097|  $13,550,097
LSUE Hundley Roof Replacement N-2 $152,400 $152,400 $152,400
Acadian Center Kitchen & South Side
LSUE Improvements N-3 $500,000 $500,000 $500,000
LSUE Water Proofing N-4 $600,000 $600,000 $600,000
LSUE Library Renovations N-5 $297,275 $3,333,275 $3,630,550 $3,630,550
LSUE H&PE Building Renovations N-6 $316,250 $3,542,000 $3,858,250 $3,858,250

Totals $0 $2,284,169|  $13,266,203 $4,264,525 $3,542,000 $0[ $23,356,897| $23,356,897
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Inst. Previous 5-Year
Project Title Priority | Funding FY19-20 FY20-21  |Fy21-22 FY22-23 FY23-24 Request | 1ol Cost
e S A S N
LSUS Business Continuity/Disaster Recovery Equipment E-1 $130,000 $1,216,160 $1,346,160 $1,346,160
LSUS ADA Accesslbility Compliance Upgrades E-2 $760,000 $760,000 $760,000
LSUS Student Success Health & Wellness Center SG-1 $15,935,700 $15,935,700]  $15,935,700
LSUS Campus Wide Safety/Security Improvements N-1 $1,020,000 $1,020,000 $1,020,000
Boiler Installation Rennovation (B&E, BH, HPER,
LSUS TC, UC) N-2 $500,000 $1,000,000 $500,000 $410,000 $2,410,000 $2,410,000
LSUS Science Building Renovation & Lab Modernization N-3 $1,252,000 $960,000 $9,308,000 $1,000,000 $12,520,000] $12,520,000
LSUS Technology Center Roof Replacement N-4 $630,000 $630,000 $630,000
LSUS Bronson Hall Building Renovation N-5 $1,868,450] $ 7,675,000 $4,000,000 $2,000,000 $2,773,179| $18,316,629| $18,316,629
LSUS HPE Renovation and Safety Compliance N-6 $1,152,900 $1,000,000{ $ 4,000,000 $4,000,000 $1,376,100] $11,529,000] $11,529,000
LSUS Business and Education Building Renovation N-7 $1,000,000 $2,097,500 $2,097,500 $2,097,500 $2,097,500 $9,390,000 $9,390,000
LSUS Campuswide Energy Conservation Initiatives N-8 $ 256,200 $1,200,000 $1,200,000 $438,200 $3,094,400 $3,094,400
LSUS Science Buildings Roof Replacement N-9 $85,000 $765,000 $850,000 $850,000
LSUS Science Building Exterior Wall Repairs N-10 $120,000{  $1,080,000 $1,200,000 $1,200,000

 [toms | | $0] $24,710250] $16,993,660] $21,105500] $9,045700]  $6,246,779] $79,001,889 $79,001,889

Project Title

Inst.
Priority

Previous

Funding

PBRC New Clinical Research Bldg, Imaging
Center, & High-Tech Research Instrumentation &

FY19-20

FY?20-21

FY?21-22

FY?22-23

FY?23-24

5-Year

Request

Total Cost

PBRC Equipment, Planning, & Construction C-5 $49,949,663 $50,337 $50,337 $50,000,000
PBRC Building Security Access System Upgrade N-1 $600,000 $600,000 $600,000
PBRC Site Security Access System Upgrade N-2 $600,000 $600,000 $600,000

[ fTotals T | $49949663] $1250337] $0  $0|  $0|  $0|  $1,250,337] $51,200,000

LSU BOS

Project Title

Major Repairs and Deferred Maintenance of
Buildings and Facilities

Inst.
Priority

C-1

$14,830,000

$14,830,000

Previous
Funding

FY19-20

$5,000,000

$5,000,000

FY?20-21

FY?21-22

$0

FY?22-23

FY23-24

5-Year
Request

$5,000,000

| $5,000,000

Total Cost

$19,830,000

$19,830,000

TOTAL ALL LSU CAMPUSES

$221,228,789

$1

77,261,437

$151,668,827

$126,904,768

$97,751,575

$135,738,779

$689,325,386

$910,554,175

Prepared August 13, 2018
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ATTACHMENT Il

LSU BOARD OF SUPERVISORS
FY 2019-2020 Capital Outlay
Recommendations In Priority Order
2019-20 .
System |[Campus Emergency Projects FY19-20 [otlbioct
Priority Cost
E-1 LSUA Infrastructure Improvements $2,800,000 $6,120,000|
E-2 LSUS Business Continuity/Disaster Recovery Equipment $130,000 $1,346,160|
E-3 LSUE Science Building Roof Replacement $564,000 $564,000|
E-4 HSCNO |Medical Education Building Laboratory Exhaust Upgrade $4,000,000 $14,000,000|
E-5 LSUE Science Building HVAC Repairs $501,600 $501,600|
E-6 HSCS Medical School B-Building HVAC Replacement $5,100,000|  $5,100,000]
E-7 LSUA Coughlin Hall Renovation $237,313| $2,958,322
E-8 HSCS Medical School 10th Floor B-Building HVAC Replacement $5,100,000(  $5,100,000]
E-9 HSCS Medical School Roof Replacement (B/E Buildings) $700,000 $700,000|
E-10 |HSCS Medical School Building Elevator Replacement $2,000,000 $2,000,000|
E-11 [LSU Life Safety and ADA Compliance $2,000,000 $10,000,000|
E-12 |[LSUS ADA Accessability Compliance Upgrades $760,000 $760,000]
E-13 |[LSUA  [Drainage Outfall $0 $953,265
TOTAL EMERGENCY PROJECTS $23,892,913| $50,103,347
2019-20 , Total Project
System |[Campus Self-Generated Projects FY19-20
Priority Cost
SG-1 |LSU Student Health Center Renovation and Addition $23,890,000{ $27,890,000|
SG-2 |LsU Louise Garig Hall Renovation $5,100,000]  $5,200,000]
SG-3  |LSusS Student Success Health & Wellness Center $15,935,700( $1 5,935,7oo|
TOTAL SELF-GENERATED PROJECTS $44,925,700 $49,025,700|

Prepared August 13, 2018
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LSU BOARD OF SUPERVISORS
FY 2019-2020 Capital Outlay
Recommendations In Priority Order
2019-20 .
System |[Campus Continuing Projects FY19-20 [t et
Priority st
Renovate Old Engineering Shops for Art Department, Planning and
C-1 LSuU Construction $6,123,100[ $15,100,000]
C-2 LSU Stephenson Veterinary Hospital, Planning and Construction $8,000,000 $13,000,000|
C-3 LSU LSU Memorial Tower Renovations $4,000,000 $8,000,000|
C-4 HSCNO |Interim Hospital Repuposing $8,500,000 $41,000,000|
C-5 |AgCenter|Animal and Food Science Facilities Renovations and Modernizations $10,983,558 $52,838,300|
C-6  |AgCenter [Livestock Education Facility $2,805,780 $5,400,000|
C-7 BOS Major Repairs and Deferred Maintenance of Buildings and Facilities $5,000,000 $19,830,000|
C-8 HSCS Patient Care HVAC Replacement, Planning and Construction $750,000] $3,745,600|
Health Science Center Facility Renovation - Dental School Simulation
C-9 HSCNO |Facility $470,500( $31,650,000]
PBRC New Clinical Research Bldg, Imaging Center, & High-Tech Research
C-10 |PBRC Instrumentation & Equipment, Planning, & Construction $50,337( $50,000,000]
C-11 |LSU Nicholson Gateway Infrastructure Project $0 $3,695,100|
C-12 |LSuU French House Renovation $0 $5,445,000|
C-13 |HScs [Capital Improvement Projects, Design and Engineering $0[  $5,000,000]
C-14 |HSCS Inpatient Critical Care Renovation, Planning, and Construction $0 $3,788,000|
C-16 |HSCS High Voltage Electrical Distribution System Upgrade $0 $5,101,500|
C-17 |HSCNO [Human Development Center $0 $25,189,000|
C-18 |HCSD Emergency Room Expansion, University Medical Center $0 $4,457,500|
C-19 |HcsSD |Replacement of Air Handlers and Chillers, WO Moss $0 $1,505,000|
C-20 |HCSD New Emergency Generator & Chillers, UMC $0|  $3,106,000|
C-21 |HCSD Air Handling Unit Replacement, Chabert $0 $372,261
C-22 |HCSD Air Handler Replacement, Lafayette $0| $1,443,600]
TOTAL CONTINUING PROJECTS $46,683,275| $299,666,861
Prepared August 13, 2018
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LSU BOARD OF SUPERVISORS
FY 2019-2020 Capital Outlay
Recommendations In Priority Order
2019-20 .
System |Campus New Projects FY19-20 [t et
Priority Cost
Dental School Mechanical, Electrical Systems Modernization and ADA
N-1 HSCNO [Improvement $1,200,000 $10,000,000]
N-2 LSU H.P. Long Field House Renovation, Planning and Construction $1,800,000 $25,000,000|
N-3 LSUS Campus Wide Safety/Security Improvements $1,020,000|  $1,020,000]
Strategic Capital Plan — Deferred Maintenance and Major Repairs for
N-4 |LSU Buildings (Science) $31,320,000| $156,600,000]
N-5 PBRC Building Security Access System Upgrade $600,000 $600,000|
N-6 LSUA Business and Education Building $1,291,579| $14,207,367
N-7 LSUS Boiler Installation Rennovation (B&E, BH, HPER, TC, UC) $500,000 $2,410,000]
Strategic Capital Plan — Deferred Maintenance and Major Repairs for
N-8 LSU Buildings (Historic Core) $4,000,000( $44,000,000]
N-9 HCSD Cooling Tower Replacement - Lallie Kemp Regional Medical Center $131,401 $131,401
Strategic Capital Plan — Deferred Maintenance for Infrastructure and
N-10 |LSU Streets $8,000,000( $40,000,000]
N-11  [LSUE Science Building Renovation $1,066,169| $13,550,097
N-12 |LSUS Science Building Renovation & Lab Modernization $1,252,000[ $12,520,000]
N-13 [LSUS Technology Center Roof Replacement $630,000 $630,000|
N-14 [LSUS Bronson Hall Building Renovation $1,868,450| $18,31 6,629|
N-15 [LSUS HPE Renovation and Safety Compliance $1,152,900 $11,529,000|
N-16 [LSUA Library Flooring Replacement and Damage Repair $1,212,750 $1,212,750|
N-17 |LSUA Oakland Hall Renovation $383,119| $5,549,382
N-18 [HSCS Student Study & Wellness Center $500,000( $3,000,000]
Underground Plumbing, Sewer and Storm Line Replacement - Lallie Kemp
N-19 [HCSD Regional Medical Center $888,861 $888,861
N-20 |LSUS Business and Education Building Renovation $1,000,000[ $9,390,000]
N-21 [HSCS Campus-Wide Pavement Replacement $500,000 $2,398,460|
N-22 [LSUE Hundley Roof Replacement $152,400 $1 52,4oo|
N-23 [LSUS Campuswide Energy Conservation Initiatives $256,200 $3,094,4oo|
N-24 [LSUS Science Buildings Roof Replacement $85,000 $850,000|
N-25 [LSUS Science Building Exterior Wall Repairs $120,000 $1,200,000|
N-26 [PBRC Site Security Access System Upgrade $600,000 $600,000|
N-27 [HCSD Fire Alarm Replacement - Lallie Kemp Regional Medical Center $138,000 $138,000|
N-28 [HCSD [Parking Lot Resurfacing $90,720 $90,720|
TOTAL NEW PROJECTS $61,759,549| $379,079,467
TOTAL ALL CAMPUSES $177,261,437| $777,875,375

Prepared August 13, 2018
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Request from LSU A&M to Authorize the President to Execute a Lease

Agreement for Construction of Alex Box Champions Plaza with Tiger
Athletic Foundation
®

To: Members of the Board of Supervisors

Date: September 7, 2018

This is a significant board matter pursuant to the Board’s Bylaws, Art. VII, Sec. 9:
A.3  The lease of any immovable property

A.5(1) Any contract for construction or capital improvements on immovable property of the Board
where the construction cost is projected to be greater than $1 million

1. Summary of Matter

Tiger Athletic Foundation (“TAF”) requests consideration and approval to lease approximately 3,150
square feet of land and improvements thereon situated between Alex Box Stadium and Gourrier Lane for
the purpose of permitting TAF to construct a plaza and related improvements including, but not limited to
a statue of Skip Bertman, recognition walls and graphics recognizing LSU’s SEC regular season and SEC
tournament championship teams, and related site improvements (the “Work™) at TAF’s expense and in
strict accordance with plans and specifications approved by LSU and applicable LSU policies and
procedures. TAF would undertake all commercially reasonable efforts to complete all work on or before
August 31, 2019. The proposed lease would be effective as of approximately November 1, 2018, and
terminate on either donation of the completed Work to LSU, or August 31, 2019, whichever is earlier,
unless extended upon written consent by the President of LSU.

2. Review of Business Plan

TAF has sufficient accumulated funds and private contributions that may be used for the purpose of
paying expenses incurred by TAF for design and construction of the Work and related expenses.

3. Fiscal Impact

The cost of constructing the Work is to be determined and will be confirmed in writing to the
President of LSU prior to issuance of an Authorization to Proceed. The estimated cost of the Work may
be increased only with the written consent of TAF and the LSU Representative. All costs and expenses
shall be paid by TAF from private funds.

4. Description of Competitive Process

TAF will utilize the services of the contractor selected via competitive bids.
5. Review of Legal Documents

Before execution by the President, all legal documents will be reviewed by LSU for legal sufficiency
and compliance with LSU policies, procedures and practices. Pursuant to the terms of the attached Lease,
the Board will grant to TAF and its contractors rights of access and use of LSU property for the sole
purpose of performing the Work. Lease provisions include requirements that: construction must be at

TAF’s expense; contractors must be licensed in Louisiana and provide labor and materials payment bonds
for the full amount of the construction contract naming TAF and the Board as dual-obligees; unless
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waived by the LSU Representative, contractors must provide specific insurance in certain minimum
amounts naming the Board and TAF as additional insureds; and, Plans and Specifications must be
approved by the LSU Representative prior to commencement of construction.

6. Parties of Interest

Board of Supervisors of Louisiana State University and Agricultural and Mechanical College
(“Board”), Louisiana State University and Agricultural and Mechanical College (“LSU”), and Tiger
Athletic Foundation (“TAF”) are the primary parties of interest.

7. Related Transactions
None.
8. Conflicts of Interest

None.

ATTACHMENTS

I.  Draft Lease Agreement for Construction of Alex Box Champions Plaza with Tiger Athletic
Foundation

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College authorizes F. King Alexander, in his capacity as
President of LSU, to execute a Lease to Tiger Athletic Foundation in order to facilitate the Construction
of Alex Box Champions Plaza and to execute related agreements” as may be reasonably necessary to
facilitate the project;

BE IT FURTHER RESOLVED that the Board, pursuant to the Uniform Affiliation Agreement
between it and the Tiger Athletic Foundation, finds an acceptable University purpose for Tiger Athletic
Foundation to enter into the proposed Lease, and any related or ancillary contracts and agreements
reasonably necessary for the project; and,

BE IT FURTHER RESOLVED that F. King Alexander, in his capacity as President of LSU, or
his designee, is hereby authorized by and empowered for and on behalf of and in the name of the Board of
Supervisors, to include in the Lease any and all provisions and stipulations that he deems in the best
interest of the Board of Supervisors.”
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ATTACHMENT I

LEASE AGREEMENT FOR CONSTRUCTION OF
ALEX BOX CHAMPIONS PLAZA

THIS LEASE AGREEMENT FOR CONSTRUCTION OF ALEX BOX
CHAMPIONS PLAZA (herein “Lease”) is entered into as of the dates indicated on the attached
Acknowledgments, by and between,

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND

AGRICULTURAL AND MECHANICAL COLLEGE, a public constitutional

corporation organized and existing under the Constitution and laws of the State of

Louisiana, domiciled in the Parish of East Baton Rouge, said State, appearing

herein through, F. King Alexander, in his capacity as President of LSU, duly

authorized and empowered by resolution of said Board of Supervisors (hereinafter

referred to as “Board”),
and

TIGER ATHLETIC FOUNDATION, a Louisiana non-profit corporation

organized and existing under the laws of the State of Louisiana, domiciled in the

Parish of East Baton Rouge, herein appearing through and represented by Richard

B. Perry, its duly authorized President and Chief Executive Officer (hereinafter

referred to as “Foundation”),
provides as follows:

WITNESSETH

WHEREAS, Foundation is a private non-profit Louisiana corporation described in Section
501(c)(3) of the Internal Revenue Code of 1986, as amended, whose tax exempt purpose is to
support the mission and programs of Louisiana State University and Agricultural and Mechanical
College (“University”), a higher education institution under the management and supervision of
Board;

WHEREAS, Louisiana Revised Statutes 17:3361, et seq., expressly authorizes Board to

lease property to a nonprofit corporation such as Foundation for the purpose of constructing and

renovating buildings, other structures and improvements;
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WHEREAS, Board is the owner of the immovable property including but not limited to
land and improvements thereon consisting of approximately 3,150 square feet situated on the
southwest side of Alex Box Stadium and on the north side of Gourrier Lane, on the campus of
Louisiana State University, located in Section 56, T-7-S, R-1-W, Greensburg Land District in the
Parish of East Baton Rouge, State of Louisiana, as further depicted on Exhibit “A” (the, “Land”);

WHEREAS, Foundation desires to lease the Land for the purpose of constructing a plaza
and related improvements including, but not limited to, the construction and installation of a statue
of Skip Bertman, recognition walls and graphics recognizing LSU’s SEC regular season and SEC
tournament championship teams, all at Foundation’s expense and in accordance with design
standards established by the Board and/or University,

WHEREAS, Board desires to grant Foundation such a lease and limited rights of use and
access in order to facilitate construction of such improvements; and,

WHEREAS, the improvements to be constructed by Foundation pursuant to the terms of
this Lease will be donated by Foundation to Board upon completion of construction and acceptance
by Board in accordance with the terms of this Lease;

NOW THEREFORE, in consideration of the mutual covenants, conditions and
agreements which follow, the parties hereby agree as follows:

CERTAIN TERMS DEFINED

“Applicable Laws,” refers to all laws, statutes, rules, regulations, ordinances, building
codes, resolutions and orders of any Governmental Authority, including but not limited to
applicable rules, regulations and architectural standards of University and Board, applicable to the
parties and substantially affecting the ability of the parties to meet their obligations hereunder;
provided, however, that this definition shall not be interpreted as waiving protections granted to
any party against future laws impairing the obligations of contracts between the parties and/or any
third parties.

“Architect,” refers to any architect or other design professional, including their permitted
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successors and assigns, engaged by Foundation to perform architectural or design services with
respect to any phase of the design and/or construction renovation of the Improvements or any
substitute or successor architect or other design professional engaged by Foundation.

“Construction Contract,” refers to one or more agreements for the construction of the
Improvements entered into by and between the Foundation and the Contractor, including all
amendments, modifications, exhibits, schedules, supplements and change orders to all such
agreements.

“Contractor,” refers to the contractor or contractors selected by Foundation to construct
the Improvements and their permitted successors and assigns.

“Effective Date,” refers to November 1, 2018, or the date upon which all of the following
have occurred, whichever is later: (a) this Lease is executed and delivered by the parties hereto;
(b) all necessary approvals of this Lease, as required by Applicable Laws, are obtained; and, (c)
the final Plans and Specifications have been approved and an Authorization to Proceed has been
authorized and issued in accordance with the terms of this Lease, including but not limited to
Section 4.1B.

"Force Majeure,” refers to any (a) act of God, lightning, hurricane, tornado, and other
extraordinarily adverse and inclement weather, fire, explosion, flood, act of a public enemy, war,
insurrection, riot or civil disturbance; (b) labor dispute, strike, work slow down or work stopped,;
and, (c) any other similar cause or similar event beyond the reasonable control of the Foundation.

“Governmental Authorities,” refers to any and all jurisdictions, entities, courts, boards,
agencies, commissions, offices, divisions, subdivisions, departments, bodies or authorities of any
nature whatsoever of any governmental unit (federal, state, county, parish, district, municipality,
city or otherwise) whether now or hereafter in existence.

“Improvements,” refers to the construction and installation of a statue of Skip Bertman,
recognition walls, graphics recognizing LSU’s SEC regular season and SEC tournament
championship teams and related site work on the Land.

“L.SU” refers to the Board of Supervisors of Louisiana State University and Agricultural
and Mechanical College, including the campus of the Board at which the Work is to be performed.

“LSU Representative”, refers to the President of LSU or the Executive Vice President for
Finance and Administration and CFO of LSU acting as the President’s designee. With respect to
matters involving construction and design, including, without limitation, approvals of Plans and
Specifications, Construction Contracts, Change Orders, Authorizations to Proceed, Punch Lists,
and Substantial Completion, the term LSU Representative shall refer to the LSU Associate Vice
President for Facilities and Property Oversight.

“LSU Rules and Regulations” refers to all current and future rules, regulations,
procedures and directives promulgated by or pursuant to authority granted to LSU.

“L.SU Construction Monitor,” one or more persons designated and authorized from time
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to time by the Associate Vice President for Facilities and Property Oversight to monitor
Foundation’s construction progress during the construction phase of the Improvements or any
other Work who shall be either a licensed architect or a licensed engineer. The initial LSU
Construction Monitor shall be LSU’s Director of Planning, Design and Construction.

“Payment and Performance Bonds,” refers to payment and performance bonds required
in connection with performance of the Work and described in Section 4D of this Lease.

“Plans and Specifications,” refers to one or more sets of final plans and specifications,
including any amendments thereto, for design of the Improvements, materials selection and
method of construction for the construction of the Improvements and for all Work related thereto,
which have been approved, in writing, by the LSU Representative.

“Punch List,” refers to a list prepared by the Architect and approved by the LSU
Construction Monitor and the LSU Representative, which sets forth those items of Work to be
completed following Substantial Completion, prior to final acceptance.

“Substantial Completion,” refers to the date or dates on which (a) the Architect has
certified to Foundation that the Work (or, if approved by the LSU Construction Monitor and the
LSU Representative, any portion of the Work) has been completed substantially in accordance
with the Plans and Specifications, subject to customary punch list items remaining to be completed,
(b) the LSU Construction Monitor and the LSU Representative have given written approval of the
Architect's certificate, which approval shall not be unreasonably delayed, withheld or conditioned,
and (c) governmental certificates and approvals required to allow beneficial use and occupancy of
the Improvements by the University have been obtained, including, but not limited to, a Certificate
of Occupancy (whether temporary or final if applicable) and State Fire Marshal approval.

“Work,” refers to all work and activities required to be undertaken by Foundation in order
to design and construct the Improvements including, without limitation, the transportation and
storage of materials, the securing of work sites and staging areas, the design, planning and
construction of Facilities and all necessary utility placements, relocations, tie-ins and upgrades.

1.

AGREEMENT TO LEASE

For and in consideration of One Hundred ($100) Dollars and other good and valuable
consideration, Board hereby leases the Land to Foundation, and hereby grants to Foundation such
rights of use and access as are necessary for Foundation to perform the Work. Unless otherwise
agreed to in writing by Foundation and the LSU Representative, this Lease, including all rights of

use and access for construction purposes, shall terminate upon the earlier of; (a) termination of this
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Lease in accordance with the provisions hereof; (b) donation of the Improvements to Board as
provided for herein; or (c) August 31, 2019.
2.

AGREEMENT TO CONSTRUCT AND DONATE IMPROVEMENTS

Foundation agrees to construct the Improvements in accordance with the Plans and
Specifications and to donate the Improvements to Board after completion of the Work. Estimated
costs to construct the Improvements will be provided in writing to the LSU Representative prior
to issuance of an Authorization to Proceed, and all cost and expense associated with the design
and construction of the Improvements shall be paid by Foundation from private donations. The
amount estimated for costs and expense may be increased with the written consent of Foundation
and the LSU Representative, subject to the requirements of Subsections 4.1.A and 4.1.J hereof.

3.

USE OF PREMISES

Foundation may use the Land only for construction of the Improvements. Foundation shall
not use the Land for the sale, distribution, storage, transportation or handling of petroleum or other
similar synthetic products. Foundation shall not make any use of the Land in violation of any
Applicable Laws, and shall not permit any contamination or pollution on or about the Land or
increase the fire or insurance hazard by any use thereof. Before beginning any Work on the Land,
Foundation shall obtain any permits required by the State of Louisiana, the Parish of East Baton
Rouge and the United States of America or any of their subdivisions or departments. Foundation
shall not install or otherwise place storage tanks in or on the Land without the LSU
Representative’s prior written consent which, in addition to any other conditions required by the

LSU Representative, shall be subject to the condition that any such tanks shall be located on a
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concrete slab and shall be surrounded by a retaining wall that will retain the products stored in the
tanks in the event of any spill, discharge, leak, overfill, or other release.
4.

CONSTRUCTION

4.1 At its sole cost and expense, Foundation shall construct the Improvements in a good
and workmanlike manner, in accordance with the following provisions:

A. Plans and Specifications/Change Orders

At least thirty (30) days prior to commencement of any construction, proposed final
plans and specifications approved by the LSU Construction Monitor shall be delivered to the LSU
Representative for his review. The LSU Representative shall approve or disapprove such proposed
final plans and specifications in writing within thirty (30) days of receipt thereof. Any request for
change orders to the Plans and Specifications or to the Construction Contract shall be made to the
LSU Representative, who shall approve or disapprove such request in writing within ten (10)
working days of having received such request from the Foundation. Any change in work and
materials relating to construction of the Improvements which either (1) materially alters the
exterior appearance of the Improvements, or (2) materially alters the quality of materials or the
interior appearance of any of the Improvements and costs more than One Hundred Thousand and
00/100 Dollars ($100,000.00), is subject to the prior review and approval of the LSU
Representative, which approval shall not be unreasonably withheld, delayed or conditioned.
Foundation shall notify the LSU Representative in writing of any such proposed changes in work
or materials, and provide to the LSU Representative copies of the proposed changes, and the LSU
Representative shall either approve or disapprove any such changes within seven (7) Business
Days after receipt of such notice from Foundation. If the LSU Representative fails to respond
within such seven (7) day period, it shall be deemed that LSU approves such changes. Notification
to the LSU Representative shall include copies of proposed change orders approved by the
Contractor, the Architect, the Foundation and the LSU Construction Monitor, and shall further
include sufficient information for the LSU Representative to make a determination whether to
approve or disapprove such changes in the Work or materials. Complete copies of all final change

orders shall be provided to the LSU Representative no later than the commencement of the Work
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represented by the change order, even if LSU Representative approval is not required. Changes in
work or materials relating to construction of the Improvements not required to be submitted to the
LSU Representative by this section shall be submitted in writing (unless written submission is
waived by the LSU Construction Monitor) to and received by the LSU Construction Monitor who
shall either approve or disapprove any such changes within two (2) Business Days after receipt of
such request and copies of the proposed changes from Foundation. If the LSU Construction
Monitor fails to respond within such two (2) Business Day period, it shall be deemed that he
approves such changes.

No change order to the Construction Contract which materially and substantially

deviates from the Construction Contract as originally approved shall be implemented without the
prior written consent of the LSU Representative.

B. Commencement and Completion of Work

Unless delayed by Force Majeure, at its own expense, Foundation agrees to: (1)
commence the Work on or before November 1, 2018, or within thirty (30) days after the LSU
Representative has issued a written Authorization to Proceed, whichever is later; and (2) make best
reasonable efforts to achieve Substantial Completion of all Work on or before August 31, 2019.
No work shall commence until the LSU Representative has issued a written Authorization to
Proceed and written approval to the final proposed plans and specifications. The commencement
and completion dates set forth herein may be extended by a written request issued by the
Foundation and approved in writing by the LSU Representative.

C. Construction Contract

The Work shall be performed on behalf of Foundation pursuant to the terms of the
Construction Contract. Foundation shall not enter into a proposed Construction Contract without
the prior written approval of the LSU Representative. The LSU Representative shall approve or

disapprove the proposed final contract within ten (10) days of receipt from Foundation. Where
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appropriate, the Construction Contract and Payment and Performance Bonds shall be recorded

properly with the Clerk of Court of East Baton Rouge Parish prior to commencement of the Work.

Foundation shall include a liquidated damages clause acceptable to the LSU Representative in the

proposed Construction Contract. Board and Foundation hereby acknowledge the following, and,

to the extent practically and legally possible, the Construction Contract and all subcontracts

entered into by the Contractor shall acknowledge expressly that they have been informed of the

following:

Q) The Work will be performed solely and exclusively for Foundation.
(i) Foundation is a separate legal entity from University and Board. It
IS not acting as agent for University or Board, and Foundation has no
authority to obligate University or Board to any extent whatsoever.

(iti)  Neither Board nor the State of Louisiana shall be liable, directly or
indirectly, for the payment of any sums whatsoever or for the performance
of any other obligation whatsoever arising out of the Work performed
pursuant to this Lease.

(iv)  Foundation has no ownership interest in the Land on which the
Work will be performed. Any improvements placed on the Land shall
become property of Board upon completion of the Work. The Work shall
not give rise to any rights against the Land or Board.

(V) It is understood and agreed that the Board, its members, employees
and agents including but not limited to the LSU Representative and the LSU
Construction Monitor, shall owe no legal duty to or assume any liability or

responsibility to any party as a result of or in connection with any consent,
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approval or review given or undertaken in connection with the Work. No
party shall infer, based on any consent, approval or review given or
undertaken by the Board, its members, employees and agents including but
not limited to the LSU Representative and the LSU Construction Monitor,
agreement with or endorsement of the particular matter at issue; rather, such
consent, approval or review shall only be deemed to indicate “no objection”
to the particular matter at issue.

D. Payment and Performance Bonds

Foundation shall require that the Contractor provide a performance and labor and
materials payment bond(s) with a corporate surety authorized to do business in the State of
Louisiana. Said bond(s) shall be for the greater of the full amount of the Contract Sum or the
Guaranteed Maximum Price as defined and established in the Construction Contract. Both
Foundation and Board shall be obligees under the bond(s).

E. Rights Concerning the Land During Construction

To the extent necessary, Foundation and the Contractor shall have the right to occupy and
use the Land, with reasonable ingress to and egress from the Land, during the term of this Lease
and, with the prior written consent of the LSU Construction Monitor, shall fence or block off that
area of the Land necessary to perform the Work in a safe and secure manner. Except for unknown
or unforeseen and unforeseeable defects, Foundation assumes all responsibility for the condition
of the Land during the term of this Lease. Foundation and the Contractor shall maintain Land and
any improvement or construction thereon in a reasonably prudent manner at all times until the
Work is accepted by the LSU Representative and donated to the Board. Board shall not be

responsible for any maintenance or repairs to the Land or the Work during the term of this Lease.
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The LSU Construction Monitor and the LSU Representative and any other individuals authorized
by the LSU Representative shall at all times have access to the Land and the exercise of all rights
as owner except as otherwise provided herein, even those not specifically acknowledged herein.
Foundation accepts the Land for the purposes herein outlined without any warranty of title or
recourse whatsoever against Board.

F. Access over Adjoining Property during Construction

Board hereby grants to Foundation a servitude of access over and across such other
property owned by Board only in so far as such is reasonably necessary in order for the Foundation
to fulfill its obligations hereunder, provided, however, that (1) such access routes are approved in
writing by the LSU Construction Monitor; and (2) Foundation shall not unreasonably interfere
with Board’s (or Board’s lessee’s) use of such other property.

G. LSU Rules and Requlations; Access During Construction

Foundation agrees that it will comply with all Board and University regulations,
policies and mandates with regard to all contractors and personnel entering the Land for purposes
of construction, which rules and regulations will be addressed at the pre-construction conference,
and that it will secure, at its own expense, all necessary permits and licenses from all regulatory
agencies or bodies. Foundation shall make these same requirements of the Contractor. Atall times
during construction, the LSU Construction Monitor, the LSU Representative and any individuals
authorized by the LSU Representative shall have the right but not the obligation to enter the Land
and review the Work to determine that it is being performed in compliance with the Plans and
Specifications and in a good and workmanlike manner.

H. Signage

Before erecting or placing any sign upon the Land or the Improvements, Foundation
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shall submit the design specifications of such sign to the LSU Construction Monitor for approval.
Foundation may only erect or place signage hereunder if it has obtained the prior written approval
of the University Construction Monitor.

I. Acceptance of Construction

Foundation and Board agree to work together to identify and facilitate completion
of all warranty and punch list items within the first year following acceptance of the Work.
Foundation will not accept any portion of the Work without the written approval of the LSU
Representative. Board reserves the right to refuse to approve the acceptance of the Work unless
monies equal to the value of the punch list deficiencies are withheld by the Foundation and
designated for payment to the Contractor only upon completion of the punch list items. Upon
donation of the Work, by Foundation to Board, Foundation hereby agrees that, to the extent
allowed by law, Foundation will assign or transfer to Board its right to enforce actions against the
Contractor and/or the Architect arising out of the Work; provided, however, Foundation shall
continue to be obligated to complete the Punch List items. Final payment shall not be made to the
Contractor until the LSU Representative agrees in writing that the Punch List items have been
completed.

J.  Funds for Construction

At the LSU Representative’s request, prior to the commencement of the Work,
Foundation shall satisfy the LSU Representative that the total amount of money needed to
complete the Work, has been collected or acquired by the Foundation and is dedicated to that use.
At the LSU Representative’s sole option, Foundation may be required to provide a letter of credit,
a performance bond, or a dedicated escrow account to guarantee its performance.

K. On Site Construction Inspector
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If in the LSU Representative’s sole discretion it becomes necessary, Foundation at
Foundation's expense shall hire an on-site construction inspector or clerk of the works for full time
supervision of the Work.

L. Inspection and Survey

Foundation shall inspect the Land, and arrange for any necessary boundary surveys,
topographical surveys, soil borings and other site investigations at its expense. Foundation accepts
the Land in its present condition.

M. No Liens; Release of Recorded Liens

Foundation shall not suffer or permit any liens to be enforced against the Land or
Board by reason of a failure to pay for any work, labor, services or materials supplied or claimed
to have been supplied to Foundation or to anyone through or under the Foundation. If any such
liens shall be recorded against the Land, Foundation shall cause the same to be released of record,
or in the alternative, if the Foundation in good faith desires to contest the same, Foundation shall
be privileged to do so, but in such case, Foundation shall promptly deposit with the Recorder of
Mortgages of East Baton Rouge Parish a bond guaranteeing payment of any such liens and hereby
agrees to indemnify, defend with an attorney of the LSU Representative’s choice, and save Board
harmless from all liability for damages occasioned thereby and shall, in the event of a judgment of
foreclosure on said lien, cause the same to be discharged and released prior to the execution of

such judgment.

S.
INSURANCE

5.1 Unless otherwise approved in writing by the LSU Representative, during the Work

and prior to the donation of the Improvements to Board, Foundation shall maintain or require the

Page -12-



Contractor to maintain the following:

A. Builder's Risk Insurance

Contractor shall provide an "All Risk" builder's risk insurance policy, including but
not limited to fire and extended coverage insurance, vandalism and malicious mischief, for not less
than one hundred (100%) percent of the full replacement value of the Work or property destroyed
to protect against any damage or loss during the Work and until final donation of the Improvements
to Board and acceptance thereof. This policy shall be taken out prior to commencement of
construction and discontinue upon final acceptance by Board of the donation. It shall run in favor
of Contractor, Foundation and Board, as their interests may appear. The coverage shall include
the Architect's fee for work required and reconstruction following a loss during construction.
Written evidence of such insurance shall be provided to the LSU Representative prior to
commencement of the Work.

B. General Liability and Property Damage Insurance

Foundation and its contractors, before commencing any construction, shall procure
such comprehensive liability and property damage insurance, including insurance for the operation
of motor vehicles, which will cover Foundation’s, Board's and the Architect's legal liability arising
out of the construction performed by Foundation or any of its contractors or subcontractors and by
anyone directly or indirectly employed by either of them, for claims for damages for personal
injury, including accidental death, as well as claims for property damage, including but not limited
to damage to surrounding buildings, which may arise from operations for the construction of the
Work, with minimum limits of liability of Two Million ($2,000,000.00) dollars per occurrence and
Five Million ($5,000,000.00) dollars general aggregate. Foundation shall also require its

contractors and subcontractors to have in full force and effect a policy of workmen's compensation
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and employer's liability insurance before proceeding with the construction under this Lease.
Written evidence of such insurance shall be provided to the LSU Representative prior to
commencement of the Work.

C. Architect’s Design, Errors and Omissions

Upon execution of this Lease, Foundation shall provide the LSU Representative
with evidence that the Architect has procured architect’s design, errors and omissions insurance
coverage for the Work in an amount acceptable to the LSU Representative, and Board shall be
named as an additional insured on said policy.

5.2 Unless otherwise approved by the LSU Representative in writing, the following
requirements shall be applicable to insurance policies and coverages required pursuant to the terms
of this Lease:

A. Required Insurance Shall Be Primary

All insurance required hereby shall be primary as respects Board, its members,
officers, employees and authorized agents. Any insurance or self-insurance maintained by the
Louisiana Office of Risk Management and Board shall be excess and noncontributory of
Foundation or any Contractors’ insurance.

B. Failure to Comply With Reporting Requirements

Any failure of the Foundation or Contractor to comply with reporting requirements
of a policy required hereby shall not affect coverage provided to Board, its members, officers,
employees and authorized agents.

C. Abpplication of Multiple Policies

The Foundation’s and/or Contractor’s insurance shall apply separately to each

insured against whom a claim is made or suit is brought, except with respect to the policy limits.
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D. No Release

Neither the acceptance of the completed Work nor the payment therefor shall
release the Foundation or Contractor or insurer from applicable obligations of the insurance
requirements or indemnification requirements set forth herein.

E. No Recourse

The insurance companies issuing the required policies shall have no recourse

against Board for payment of premiums or for assessments under any form of the policies.

F. Excess Insurance

Excess umbrella insurance may be used to meet the minimum requirements for the
general liability and automobile liability only.

G. Deductibles and SIR’s

The Foundation and/or Contractor shall be responsible for all deductibles and self-
insured retentions.

H. No Special Limitations

The coverage required hereunder shall contain no special limitations (e.g.
limitations beyond those that are normal and customary based on the policy, coverage and activity
insured) on the scope of protection afforded to Board, its members, officers, employees and
authorized agents.

. Licensed Louisiana Insurers

All insurance shall be obtained through insurance companies duly licensed and
authorized to do business in the State of Louisiana, which, to the extent available on commercially
reasonable terms, bear a rating of A:X in the latest A. M. Best Co. ratings guide. If at any time an
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insurer issuing a policy hereunder does not meet the minimum A. M. Best Co. ratings, and such
requirement has not been waived in writing by the LSU Representative, the Foundation and/or
Contractor shall obtain a policy with an insurer that meets the A. M. Best Co., rating required and

shall submit another Certificate of Insurance as required hereunder.

J. Occurrence Based Policies

All insurance required hereunder, with the exception of Architect’s Design Errors
and Omissions policies, shall be occurrence coverage. Except as specifically permitted herein,
claims-made policies are not allowed.

K. Verification of Coverage

The Foundation shall furnish the LSU Representative with Certificates of Insurance
reflecting proof of coverage required hereunder. The certificates for each insurance policy are to
be signed by a person authorized by that insurer to bind coverage on its behalf. The certificates
are to be received and approved by the LSU Representative before Work commences and upon
any contract renewal thereafter. The LSU Representative reserves the right to request complete
certified copies of all required insurance policies at any time. Said certificates and policies shall
to the extent allowed by law provide at least a twenty (20) day written notification to the LSU
Representative prior to the cancellation thereof. Upon failure of the Foundation to furnish, deliver
and maintain such insurance as provided herein, and expiration of any applicable cure period, then
Board may, but shall not shall be obligated to, obtain said insurance on behalf of the Foundation
at the Foundation’s commercially reasonable cost and expense. Failure of the Foundation to
purchase and/or maintain, either itself or through its contractor(s), any required insurance, shall
not relieve the Foundation from any liability or indemnification hereunder.

L. Additional Insureds
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The Foundation, Board and its members, officers, employees and authorized agents
shall each be named as additional insureds on all policies required hereby.

M. Additional Insurance

The LSU Representative may review Foundation’s required insurance as stated
herein at the time of renewal of the policies or at the time of a material change, and the LSU
Representative reserves the right to require reasonable additional limits or coverages to the extent
available at commercially reasonable rates. Foundation agrees to comply with any such reasonable
request by the LSU Representative or to allow reasonable changes or reductions in coverages.

N. Blanket Policies

If any blanket general insurance policy of Foundation complies with the
requirements of this Lease, such insurance shall fulfill the requirements set forth herein.

O. Limitation on Liability

The insurance and other provisions of this Lease do not waive or abrogate, are not
intended to waive or abrogate, and shall not be interpreted to waive or abrogate the limitation on
liability established under La. R.S. 13:5106 for Board.

6.

DONATION OF IMPROVEMENTS AND TITLE TO IMPROVEMENTS

6.1 Foundation agrees to donate the Improvements to Board after (a) final acceptance
of all Work by Foundation and written approval by the LSU Representative of said final
acceptance, and (b) the delivery to the LSU Representative of either (i) a clear lien certificate as
to the Work, which certificate has been obtained from the proper parish clerk’s office or (ii)
evidence that any liens against the Improvements have been adequately bonded. Unless otherwise

agreed to in writing by the LSU Representative and Foundation, the Work shall not be donated to
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Board until the events in both (a) and (b) of this paragraph have occurred; however, for good cause
as determined by the LSU Representative in his sole discretion, the Work may be donated to Board
following Substantial Completion subject to Foundation’s obligation to satisfactorily complete any
outstanding punch list items and satisfy any outstanding liens and payment obligations relating to
the Work. If the Architect for the Work recommends final acceptance of the Work by Foundation,
the LSU Representative shall not unreasonably refuse to approve final acceptance by Foundation.
Unless otherwise agreed to in writing by the LSU Representative and Foundation, use and/or
occupancy of the Improvements shall be prohibited until the Improvements have been donated by
Foundation to Board.

6.2  Upon fulfillment of the conditions set forth in paragraph 6.1 (a) and 6.1 (b) hereof,
the Improvements shall be donated to and title and ownership to said Improvements shall be
transferred to and shall become owned by Board. Said donation shall occur concurrently with final
fulfillment of the conditions set forth in paragraph 6.1 (a) and 6.1 (b), and, upon said donation,
Foundation shall have no further responsibilities, obligations or liabilities with regard to the
completed Improvements, Land or the Work except as otherwise specifically set forth herein.
Foundation shall bear the risk of loss with respect to the Improvements until acceptance of the
donation by the LSU Representative; provided, however, Foundation’s risk shall be limited to
available insurance proceeds. Furthermore, prior to such donation, Foundation shall obtain
guarantees and warranties from the contractor or contractors and suppliers of equipment, which
guarantees and warranties shall be assigned to and shall run in favor of Board upon the donation
of the Improvements, provided, however, Foundation itself shall make no warranty as to the
condition of the Work. To the extent that such terms are available on commercially reasonable

terms, guarantees and warranties for the construction and completion of the Improvements shall
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run from the later of (1) the fulfillment of the conditions set forth in paragraph 6.1 or (2) the full
execution of the donation of the Improvements from the Foundation to Board or (3) occupancy for
the purposes set forth herein (the “Warranty Commencement Date”), which warranties shall
include but not be limited to the following items and periods if available:

(@) Forten (10) years following the Warranty Commencement Date, all defects in materials
and workmanship;

(b) For ten (10) years following the Warranty Commencement Date, all plumbing,
electrical, heating, cooling and ventilating systems; and

(c) For the length of manufacturers’ warranties, all appliances and equipment.

6.3 Upon fulfillment of the conditions set forth in Paragraph 6.1 hereof the parties agree
to execute any and all documents necessary to effectuate the donation and the acceptance thereof
on behalf of Board. The parties will record the donation and acceptance in the records of the parish
in which Land is located.

6.4 Notwithstanding anything contained in this Lease, at all times Board shall have the
absolute right to terminate this Lease on thirty (30) days’ written notice to Foundation. Upon such
termination either Board shall take title to the Improvements, or Board, at its option, may require
Foundation to transfer all of its right, title and interest in this Lease, in any funds (subject to
applicable donor restrictions and the terms of any valid and perfected liens, pledges and security
interests) dedicated to complete the construction of the Improvements, and in the Improvements
already constructed, to another non-profit corporation or entity which meets the requirements of
La. R.S. 17:3390, which is acceptable to Board, and which accepts the obligations of the
Foundation hereunder.

1.

INDEMNIFICATION
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7.1 Foundation, for itself and for its successors, assigns, agents, contractors,
employees, invitees, customers and licensees, agrees to indemnify, defend and to hold Board
harmless against any loss for damages or injuries that may be suffered by Board or by any person,
including but not limited to Foundation’s agents, contractors, employees, invitees and licensees,
to the extent such loss arises out of or is related to the Work, except with respect to acts or
omissions by Board’s members, officers and employees unless said members, officers and
employees are acting at the direction or request of the Foundation, and Foundation agrees to defend
Board with an attorney of Board’s choice in any legal action against it and pay in full and satisfy
any claims, demands or judgments made or rendered against Board, and to reimburse Board for
any legal expenses, including attorney’s fees and court costs, which may be incurred by it in
defense of any claim or legal action arising thereunder, but Foundation’s costs and expenses
incurred in fulfilling this indemnity and defense shall, to the extent allowed by Applicable Laws,
be limited to insurance proceeds which are available for this purpose.

7.2 Tothe extent allowed by Applicable Laws, Board, agrees to indemnify, defend and
hold Foundation harmless against any loss for damages or injuries that may be suffered by
Foundation or by any person including but not limited to Board’s agents, contractors, employees,
invitees, and licensees, except if any of such persons are acting at the direction or request of the
Foundation, to the extent that such loss, damage or injuries arise out of or are related to the fault
or negligence of Board, its members, employees, or officers, and Board agrees to defend
Foundation in any legal actions against it and, to the extent allowed by law, pay in full and satisfy
any claims, demands or judgments made or rendered against Foundation, and to reimburse

Foundation for any legal expenses, including attorneys’ fees and court costs, which may be
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incurred by it in defense of any claim or legal action arising thereunder; provided, however, that
Board’s costs and expenses incurred in fulfilling this indemnity and defense shall be limited to
proceeds from the Office of Risk Management which are available for this purpose.

8.

TERMINATION

This Lease shall terminate upon donation of the Improvements to Board and acceptance by
Board of said donation as set forth in paragraph 6.1(a), 6.1(b) and 6.2 hereof, or at the latest on
August 31, 2019. This Lease may be extended by written consent of both parties, which consent

may be granted by the LSU Representative.

9.
NOTICES
All notices, demands and correspondence made necessary by the provisions of this Lease
shall be deemed to be properly given, served and addressed, if and when sent by certified mail,
return receipt requested, directed as follows:

Board: Board of Supervisors of
Louisiana State University and
Agricultural and Mechanical College
Attention: F. King Alexander
President of LSU
3810 West Lakeshore Drive
Baton Rouge, LA 70808

Foundation: Tiger Athletic Foundation
Attention: Richard B. Perry, President and CEO
Pete Maravich Assembly Center
North Stadium Drive
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P.O. Box 711
Baton Rouge, LA 70821

10.

FOUNDATION DEFAULT

10.1 Board may declare Foundation in default upon one or more of the following events:

A. Failure to Timely Commence or Complete.

Failure of Foundation to commence and/or complete the Work as set forth in this
Lease, within the time frame allowed, unless such time period has been mutually extended in
writing by the LSU Representative and Foundation unless such failure was caused by a Force
Majeure, and which failure has continued for a period of thirty (30) days after receipt of written
notice from the LSU Representative specifying such failure and requesting that it be remedied; or

B. Deviation From Approved Plans and Specifications.

A substantial deviation, unauthorized in writing by the LSU Representative, from
the plans and specifications for the Work approved by the LSU Representative, which deviation
has continued for a period of thirty (30) days after receipt of written notice from the LSU
Representative specifying such failure and requesting that it be remedied; or

C. Breach of Lease Covenants.

Failure of Foundation to observe or perform any other covenant, condition or
obligation upon its part to be observed or performed under this Lease for a period of thirty (30)
days after receipt of written notice specifying such failure and requesting that it be remedied; or

D. Taking of Improvements.

The taking by execution of the Improvements for the benefit of any person or entity
other than Board; or
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E. Involuntary Bankruptcy.

A court having jurisdiction shall enter an order for relief in any involuntary case
commenced against Foundation, as debtor, under the Federal Bankruptcy Code, as now or
hereafter constituted, or the entry of a decree or order by a court having jurisdiction in the premises
appointing a custodian, receiver, liquidator, assignee, trustee, sequestration, or other similar
official of or for Foundation or any substantial part of the properties of Foundation or ordering the
winding up or liquidation of the affairs of Foundation, and the continuance of any such decree or
order unstayed and in effect for a period of 90 consecutive days; or

F. Voluntary Bankruptcy.

The commencement by Foundation of a voluntary case under the Federal
Bankruptcy Code, as now or hereafter constituted, or the consent or acquiescence by Foundation
to the commencement of a case under such Code or to the appointment of or taking possession by
a custodian, receiver, liquidator, assignee, trustee, sequestration, or other similar official of or for
Foundation or any substantial part of the properties of the Foundation; or

G. Abandonment of Project.

Foundation, after commencement of construction but prior to substantially
completing construction of the Improvements, abandons (with no intent to continue) construction
for a period of ninety (90) consecutive days, excluding delays caused by Force Majeure.

10.2  Whenever any event of default referred to in this section shall have occurred and
be continuing and Foundation refuses or fails to take the reasonable and necessary remedial action
to cure such default in the time period specified therefor, in addition to any other remedies herein

or by law provided, Board shall have the right, without any further demand or notice, to declare
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this Lease terminated. In the event of the termination of this Lease, Foundation expressly waives
any notice to vacate. Furthermore, in the event of the termination of this Lease during the Work,
Board shall be the owner of all improvements made on or to the Land, provided, however, at
Board’s sole option and direction, in the event of the termination of this Lease during the Work,
Foundation shall transfer any Improvements constructed pursuant to the Lease, its rights and
obligations under this Lease and any funds (subject to applicable donor restrictions and the terms
of any valid and perfected liens, pledges and security interests) Foundation has dedicated to
complete the construction of the Improvements to another non-profit corporation or entity which

meets the requirements of La. R.S. 17:3390 and which is acceptable to Board.

11.

BOARD DEFAULT

Foundation may declare Board in default upon the failure of Board to observe or perform
any covenant, condition or agreement upon its part to be observed or performed under this Lease
for a period of thirty (30) days after receipt of written notice specifying such failure and requesting
that it be remedied. If the default be continuing and Board has not taken any action reasonably
anticipated to cure such default, in addition to any other remedies herein or by law provided,
Foundation shall have the right, without any further demand or notice to declare this Lease
terminated and shall have no further obligation to perform any of the obligations of Foundation
under this Lease.

12.
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MISCELLANEOUS

12.1 Relationship of Parties.

Nothing contained herein shall be deemed or construed by the parties hereto, or
by any third party, as creating the relationship of principal and agent, partners, joint venturers, or
any other similar such relationship, between the parties hereto.

12.2  Attorneys Fees.

The prevailing party to the extent allowed by law shall be entitled to receive

reimbursement for its reasonable attorneys’ fees and costs of suit.

12.3 Louisiana Law to Apply.

This Lease shall be construed under and in accordance with the laws of the State
of Louisiana, and all obligations of the parties created hereunder are performable in East Baton
Rouge Parish, Louisiana.

12.4  Nonwaiver.

No waiver by Board or Foundation of a breach of any of the covenants, conditions,
or restrictions of this Lease shall constitute a waiver of any subsequent breach of any of the
covenants, conditions, or restrictions of this Lease. The failure of Board or Foundation to insist in
any one or more cases upon the strict performance of any of the covenants of the Lease, or to
exercise any option herein contained, shall not be construed as a wavier or relinquishment for the
future of such covenant or option. No waiver, change, modification or discharge by Board or
Foundation of any provision of this Lease shall be deemed to have been made or shall be effective

unless expressed in writing and signed by the parties hereto.

12,5 Severability.
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If any clause or provision of this Lease is illegal, invalid or unenforceable under
present or future laws effective during the term of this Lease, then and in that event, it is the
intention of the parties hereto that the remainder of this Lease shall not be affected thereby.

12.6  Authorization.

By execution of this Lease, Foundation and Board each represent to the other that
they are entities validly existing, duly constituted and in good standing under the laws of the
jurisdiction in which they were formed and in which they presently conduct business; that all acts
necessary to permit them to enter into and be bound by this Lease have been taken and performed,
and that the persons signing this Lease on their behalf have due authorization to do so.

12.7 Use of Name, Logos or Marks.

Neither party shall make use of the other party’s name, logo or marks without its
prior written consent.
12.8 Amendment.
No amendment, modification, or alteration of the terms of this Lease shall be
binding unless made in writing, dated on or subsequent to the date hereof and duly executed by
the parties hereto.

12.9 Assignment and Mortgage.

Foundation shall not assign this Lease or any part hereof without the prior written
consent of the LSU Representative, and any attempt of assignment without the prior written
consent of the LSU Representative shall be null and void as to Board. Furthermore, Foundation
may not mortgage or encumber its rights in or arising out of this Lease or any rights it has or might

have in the Land, the Improvements or the Work without the prior written consent of the LSU
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Representative, and any attempt to mortgage or encumber without the prior written consent of the
LSU Representative shall be null and void as to Board.

12.10 Books, Records and Audit.

The books, accounts and records of Foundation which pertain directly to the Work
and construction of the Improvements shall be maintained at the principal office of Foundation.
Board may at its option and at its own expense during customary business hours, conduct internal
audits of the books, bank accounts, records and accounts of Foundation and its contractor(s) to the
extent necessary to verify compliance with this Lease or insofar as said books, bank accounts,
records and accounts directly relate to Foundation's performance of its obligations under this
Lease. Audits may be made on either a continuous or periodic basis or both and may be conducted
by employees of Board, by independent auditors retained by Board to conduct such audit, or by
the Louisiana Legislative Auditor, but any and all such audits shall be conducted without
materially or unreasonably or unnecessarily interrupting or interfering with the normal conduct of

business affairs of the Foundation.

12.11 Successors and Assigns.

All of the covenants, agreements, terms and conditions to be observed and
performed by the parties hereto shall be applicable to and binding upon their respective successors
and assigns including any successor by merger or consolidation of University or Board into another
educational institution or governing body.

12.12 Notice of Lease.

Foundation agrees not to record this Lease. At the Foundation’s request, the parties
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will execute a Notice of Lease for recording in the records of East Baton Rouge Parish, and the
cost of recording will be borne by Foundation.

12.13 LSU Representative.

In addition to any other individuals specifically authorized in writing by the
President of LSU System to act as the LSU Representative, the LSU Associate Vice President for
Facility and Property Oversight is hereby authorized to act as the LSU Representative. It is
understood and agreed that the Board, its members, employees and agents including but not
limited to the LSU Representative and the LSU Construction Monitor, shall owe no legal duty to
or assume any liability or responsibility to any party as a result of or in connection with any
consent, approval or review given or undertaken in connection with this Lease or the Work. No
party shall infer, based on any consent, approval or review given or undertaken by the Board, its
members, employees and agents including but not limited to the LSU Representative and the LSU
Construction Monitor, agreement with or endorsement of the particular matter at issue; rather,
such consent, approval or review shall only be deemed to indicate “no objection” to the particular
matter at issue.

12.14 Oversight By Division of Administration Office of Facility Planning and Control

“OFPC”). Design and construction of the Improvements is subject to oversight by OFPC in
accordance with La. R. S. 17:3361 (A) (2), and such oversight includes, but is not limited to (a)
the right to review and approve plans and specifications prior to commencement of construction
and to require changes to conform to Applicable Laws, including space and quality standards, and
(b) the right to conduct periodic inspections during construction to ensure that all work is being

performed in compliance with the OFPC approved Plans and Specifications.
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12.15 Entire Agreement.

This Lease, together with the exhibits attached hereto, contain the final and entire
agreement between the parties hereto with respect to the Land and contain all of the terms and
conditions agreed upon with respect to the Land, and no other agreements, oral or otherwise,
regarding the subject matter of this Lease shall be deemed to exist or to bind the parties hereto; it

being the intent of the parties that neither shall be bound by any term, condition, or representations

not herein written.

[remainder of page intentionally left blank]

[signature page to Lease for Construction of Alex Box Champions Plaza]

IN WITNESS WHEREOF, the parties hereto have executed this Lease as of the

dates indicated on the attached Acknowledgments.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

WITNESSES:

By:
F. King Alexander
President of LSU
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TIGER ATHLETIC FOUNDATION

By:

Richard B. Perry, President and CEO
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STATE OF LOUISIANA

PARISH OF EAST BATON ROUGE

ACKNOWLEDGMENT

BE IT KNOWN that on this day of , 2018, before me, the
undersigned Notary Public, duly commissioned and qualified in and for the above Parish and State,
and in the presence of the undersigned competent witnesses, personally came and appeared F. King
Alexander, appearing herein in his capacity as President of LSU, and appearing on behalf of the
Board of Supervisors of Louisiana State University and Agricultural and Mechanical College, a
public constitutional corporation organized and existing under the laws of the State of Louisiana,
who, being by me first duly sworn, declared and acknowledged to me, Notary, that he executed
the above and foregoing instrument on behalf of said corporation with full authority of its Board
of Supervisors and that said instrument is the free act and deed of said corporation and was
executed for the uses, purposes and benefits therein expressed.

IN TESTIMONY WHEREOF, Appearer has executed this acknowledgment in
the presence of the undersigned competent witnesses and me, Notary, after due reading of the
whole.

WITNESSES:

F. King Alexander
President of LSU

NOTARY PUBLIC

Page -31-



STATE OF LOUISIANA

PARISH OF EAST BATON ROUGE

ACKNOWLEDGMENT

BE IT KNOWN that on this day of , 2018, before me, the
undersigned Notary Public, duly commissioned and qualified in and for the above Parish and State,
and in the presence of the undersigned competent witnesses, personally came and appeared
Richard B. Perry, appearing herein in his capacity as President and Chief Executive Officer of
Tiger Athletic Foundation, a charitable organization, who, being by me and first duly sworn,
declared and acknowledged to me, Notary, that he executed the above and foregoing instrument
on behalf of said corporation with full authority of its Board of Directors and that said instrument
is the free act and deed of said Foundation and was executed for the uses, purposes and benefits
therein expressed.

IN TESTIMONY WHEREOF, Appearer has executed this acknowledgment in
the presence of the undersigned competent witnesses and me, Notary, after due reading of the
whole.

WITNESSES:

Richard B. Perry, President and CEO

NOTARY PUBLIC
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EXHIBIT “A”
PROPERTY DESCRIPTION
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STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE R.S. 9:2742

NOTICE OF LEASE

BE IT KNOWN, that as of the ___, day of , 2018, the undersigned parties
made and entered into a “Lease Agreement for Construction of Alex Box Champion Plaza,”
pursuant to which Lessor, for good and valuable consideration, leased the immovable property
described herein to Lessee.

LESSOR’S NAME: BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY
AND AGRICULTURAL AND MECHANICAL COLLEGE

LESSEE’S NAME: TIGER ATHLETIC FOUNDATION

LEASE TERM: Approximately November 1, 2018, and ending on approximately August
31, 2019, unless terminated earlier or extended in accordance with
applicable lease terms.

DESCRIPTION OF LEASED PROPERTY: That certain area of land and improvements
thereon consisting of approximately 3,150 square feet, situated on the southwest side of Alex Box
Stadium and the north side of Gourrier Lane, on the campus of Louisiana State University, located
in Section 56, T-7-S, R-1-W, Greensburg Land District in the Parish of East Baton Rouge, State
of Louisiana, as further depicted on Exhibit “A”.

SIGNED, this day of , 2018.

WITNESSES: BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

BY:
F. King Alexander
President of LSU

WITNESSES: TIGER ATHLETIC FOUNDATION

BY:
Richard B. Perry, President & CEO
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Request from LSU A&M to Approve the Schematic Design of the New
Kappa Kappa Gamma Sorority House
®

To: Members of the Board of Supervisors
Date: September 7, 2018
This is a significant board matter pursuant to the Board’s Bylaws, Art. VII, Sec. 9:

A.6. Schematic Designs: Exterior elevations of new buildings and of renovations or construction
projects that significantly alter the appearance of the exterior of the building or other physical
structures, where the construction cost is anticipated to exceed $1 million.

1. Summary of the Matter
Pending approval of the schematic design for the New Kappa Kappa Gamma Sorority House by
the University Architect and the University’s Facility Design and Development Committee (FDDC) at
their upcoming August 23, 2018 meeting; LSU requests the Board’s final approval of this schematic
design.
2. Review of Business Plan
N/A
3. Fiscal Impact
N/A.
4. Description of Competitive Process
N/A.
5. Review of Legal Documents
N/A
6. Parties of Interest
N/A
7. Related Transactions
N/A

8. Conflicts of Interest

None.

Property and Facilities Committee



ATTACHMENTS
I.  Transmittal Memo
II.  Schematic Design (Site Plan & the Exterior Elevations)
RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State

University and Agricultural and Mechanical College does hereby approve the exterior elevations for the
New Kappa Kappa Gamma Sorority House.

Property and Facilities Committee



ATTACHMENT I

LS) PLANNING, DESIGN & CONSTRUCTION

August 2, 2018

To:

Through:

Through:

Through:

From:

Subject

F. King Alexander,
President

Daniel T. Layzell,
Executive Vice President, Finance & Administration/CFO

Tony Lombardo, Associate Vice President
Facility & Property Oversight

Danny Mahaffey, Assistant Vice President/University Architect
Facility & Property Oversight

Roger Husser, Assistant Vice President K
Planning, Design & Construction G

Board of Supervisors Agenda, September 7, 2018
The New Kappa Kappa Gamma Sorority House, Schematic Design

The New Kappa Kappa Gamma Sorority House project is in the schematic design phase of development.
The schematic design requires approval by the Board of Supervisors to assure campus development is in
accordance with adopted design standards. It is therefore requested that this project be placed on the
agenda for the September 7, 2018 meeting of the Board of Supervisors.

The project is being recommended for approval by Planning, Design, and Construction. The Facilities

Design and Development Committee (FDDC) will review at its meeting on August 23, 2018. Enclosed are
copies of reduced images of the proposed design which includes the demolition of the existing building.
Representatives from the Design team will attend the meeting to make the presentation to the Board of

Supervisors.

Funding for the project is being provided through private funds.

Planning, Design & Construction Bldg e Baton Rouge, LA 70803
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Request from LSU A&M to Approve the Purchase of Property Located
at 604 W. Roosevelt Street, Baton Rouge, Louisiana

LS

To: Members of the Board of Supervisors

Date: September 7, 2018
This is a significant board matter pursuant to the Board’s Bylaws, Art. VII, Sec. 9:

A.2 The transfer of title or ownership to any immovable property to or from the Board, whether by sale,
assignment, donation, or other mechanism

1. Summary of Matter

The LSU Real Estate and Facilities Foundation (REFF) has made an offer to purchase a small apartment
complex located at 604 W. Roosevelt St., which is located within 2 mile from the LSU campus. The offer
to purchase was made as part of the Campus Periphery Project authorized by this Board on March 16, 2018.
Acquisition of this property will improve the safety and security of LSU’s students, faculty, and staff and
allow LSU to influence development and redevelopment on the borders of its campus.

Pursuant to the authority granted by the Board at its March 16, 2018 meeting, the President found an
Acceptable University Purpose for REFF to acquire the property. Subsequent to that authorization, REFF
made an offer to purchase the property, which includes the land and a 5-unit apartment complex. The offer
to purchase is for the property to be sold vacant and empty of tenants. LSU has confirmed that there are no
tenants currently occupying the property.

Initially, LSU contemplated that REFF would purchase the property initially in order to take advantage
of a rapidly moving market. However, delays in closing that transaction have allowed time for LSU to
present this item to the Board for approval prior to the closing. Thus, it will be more efficient for LSU to
purchase the property directly from the seller, Foundation Enterprises Property Investment Division.
REFF’s offer to purchase is transferable, so REFF will assign it to LSU, and then LSU will close on the
property purchase.

LSU is still determining the best and most appropriate use for the property. It may be demolished, or
LSU may find a suitable use for the property by an LSU office or department.

2. Review of Business Plan

An appraisal is currently being conducted. Based on the analysis of market comparables by the real
estate broker handling the transaction, we anticipate that the appraisal will equal or exceed the negotiated
purchase price. LSU will not execute the purchase agreement unless the appraisal shows this to be true.
3. Fiscal Impact

LSU has the funds on-hand to make this purchase.

4. Description of Competitive Process

Property and Facilities Committee 1



The purchase price of the property was negotiated between REFF and the seller. LSU will not close the
transaction unless the purchase price is equal to or less than the appraised fair market value.

5. Review of Legal Documents

Nancy Dougherty of Taylor Porter assisted REFF with the preparation of the purchase agreement, and
has also prepared the Act of Sale for LSU to acquire the property.

6. Parties of Interest

LSU Real Estate and Facilities Foundation
Foundation Enterprises Property Investment Division, LLC

7. Related Transactions
None anticipated at this time.

8. Conflicts of Interest

None.
ATTACHMENTS
I. Transmittal Memo

II.  Memo finding Acceptable University Purpose

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College authorizes F. King Alexander, in his capacity as
President of LSU, to accept from the LSU Real Estate and Facilities Foundation the assignment of an
offer to purchase the building and land located at 604 W. Roosevelt St. from Foundation Enterprises
Property Investment Division, LLC in Baton Rouge, Louisiana, and further authorizes President
Alexander to purchase that property for an amount no greater than the appraised fair market value; and

BE IT FURTHER RESOLVED that the Board, in addition to the authority granted above,
expressly authorizes F. King Alexander to immediately purchase that parcel of land with street address of
604 W. Roosevelt St., Baton Rouge, LA, together with all improvements thereon, for the amount of
$159,900 or such lesser amount determined to be its fair market value; and

BE IT FURTHER RESOLVED that F. King Alexander, in his capacity as President of LSU, or
his designee, is hereby authorized by and empowered for and on behalf of and in the name of the Board of
Supervisors, in consultation with General Counsel, to execute Acts of Sale and other reasonably required
agreements to acquire ownership of such property, and to include in such Acts of Sale or other agreements
any terms and conditions that he may deem in the best interests of LSU.

Property and Facilities Committee 2



ATTACHMENT |

CAMPUS CORRESPONDENCE

To: F. King Alexander, Date: August 24, 2018
President of LSU

Through: Daniel T. Layzell, Executive Vice President for
Finance & Administration/CFO

Through: Tony Lombardo, Associate Vice President Ve
Facility & Property Oversight /

N oz

From: Patrick H. Martin, V, Assistant Vice Presidervly"v
Real Estate, Public Partnerships, and Comp)} ee’

Subject Purchase of 604 W. Roosevelt Board Submission

LSU is requesting approval from the Board of Supervisors to purchase property located at 604 W.
Roosevelt.

LSU requests that this item be placed on the agenda for the Board’s meeting scheduled for September 7,
2018.

Thank you.


patrickhmartin
Patrick H Martin V


ATTACHMENT II

LS

CAMPUS CORRESPONDENCE

To:  Brian Benchoff Date: May 18, 2018
LSU Foundation President and CEO :

From: Tony Lombardo, P.E.

Associate Vice President{ .

perty Oversight

Re:  Acquisition of 604 W. Roosevelt by LSU Real Estate & Facilities Foundation

LSU and LSU Real Estate and Facilities Foundation (REFF) have been exploring the acquisition
of a small apartment building located on the perimeter of campus at 604 W. Roosevelt St,
consistent with the recently adopted Comprehensive and Strategic Campus Master Plan.

The intent is for REFF to purchase the property immediately with LSU purchasing the property
from REFF after appropriate Board approvals. LSU commits to reimburse REFF for any out of

pocket expenses REFF incurs that it cannot recoup by selling the property to LSU within 12
months.

Consistent with the Uniform Affiliation Agreement between LSU and REFF, the University has
determined that purchase of this immoveable property is an acceptable University purchase

based on the property lying within %2 mile of the campus boundary and the property costs less
than $2 million.

The attached letter indicates the President’s approval of the acquisition, a delegation the LSU
Board of Supervisors delegated to President Alexander at its March 16, 2018 Board meeting.

Should you have any questions and/or need additional information, please do not hesitate to
contact me.

Cc: Dan Layzell, Executive Vice President and CFO, LSU

FINANCE & ADMINISTRATION
Facility & Property Oversight



LS

CAMPUS CORRESPONDENCE N
To: Dr. F. King Alexander J / % M&m 2018
President of LSU

Through: Daniel T. Layzell, Executive Vice President fo
Finance & Administration / CFO

Through: Tony Lombardo, Associate Vice Presiden
Facilities & Property Oversight

From: Patrick H. Martin, V, Assistant Vice President for
Real Estate, Public Partnerships, and Compliance

Re: Acquisition of 604 W. Roosevelt by LSU Real Estate & Facilities Foundation

LSU and the LSU Real Estate and Facilities Foundation (REFF) have been exploring the acquisition of a small
apartment building and grounds located on the perimeter of the campus at 604 W. Roosevelt, consistent with the
recently adopted Comprehensive and Strategic Campus Master Plan.

The general intention is for REFF to purchase the property immediately to take advantage of market conditions
and a motivated seller, with LSU ultimately purchasing the property from REFF after appropriate Board approvals.
The LSU Foundation will provide the funding to make the purchase, which we believe will be approximately
$159,900. Other minor costs associated with the acquisition (such as an environmental study and an appraisal, as
well as legal fees) will be funded by LSU directly.

Under the Uniform Affiliation Agreement between LSU and REFF, the University must find an Acceptable
University Purpose for REFF to purchase immoveable property. At its March 16, 2018 Board meeting, the LSU
Board of Supervisors delegated to President Alexander the authority to make a finding of Acceptable University
Purpose for REFF to purchase property, provided that: (1) the property is within % mile of the campus boundary
and (2) the property costs less than $2 million. The property at West Roosevelt meets both conditions, as shown
in the attached analysis.

There are substantial benefits associated with this acquisition, which are summarized in the attached Perimeter
Property Acquisition Analysis performed by this office in consultation with REFF counsel and staff and the real
estate broker who has been assisting LSU to examine this and other opportunities.

Finally, the attached letter from the President commits that if REFF incurs out-of-pocket expenses that it cannot
recoup by selling the property to LSU, LSU will reimburse those out-of-pocket expenses within 12 months from
the date of purchase. This is consistent with LSU’s practices when asking REFF or other LSU Foundation entities to
undertake these types of risk for the benefit of the university.

The attached Finding of Acceptable University Purpose has been prepared by this office. It is consistent with law
and LSU policy and practices. | recommend its signature by the President.
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Property & Facilities Oversight
Real Estate, Public Partnerships, and Compliance

Perimeter Property Acquisition Opportunity Analysis -

May 3, 2018

By: Patrick H. Martin, V
Assistant Vice President for
Real Estate, Public Partnerships, and Compliance

Synopsis

Property: 604 W. Roosevelt St.

Type: 5 unit multi-family apartment
Price: $159,900

Cur.Income:  $30,000 annually

Dist. To Campus 0.10 miles to Edward Gay Apts
Age: 40-50 years

Purpose of Acquiring

Begin process of acquiring land at border of campus to
enhance campus safety.

Plan

REFF signs a purchase agreement for the property,
subject to an inspection period of approximately 20
days, with closing scheduled for 60 to 90 days after
signing. REFF pays a deposit of approximately $5,000.
During the inspection period, REFF or LSU have a Phase 1 J
Environmental Study conducted and an appraisal, along

with necessary title research. REFF gets deposit back if

REFF decides not to purchase during inspection period. If

property is not completely vacant of tenants prior to

scheduled closing, REFF is not required to close, but will

lose the $5,000 deposit. o

Cost Estimates

Purchase Price $159,900

Demolition $20,000

Legal Fees $5,000 0
Phase 1 $3,000

Appraisal $1,000 =

Total $186,900

Only the Purchase Price is expected be paid by REFF. Other expenses will be paid directly by LSU.

Louisiana State University ® 201 Facilities Services ® Baton Rouge, LA e 70803 ¢ O 225-578-6832



Benefits

Buying small lots in larger areas will give LSU a substantial voice in future development. LSU
students’ biggest safety concerns are in this area, which is very near to the Edward Gay
apartments where 2 LSU grad students were murdered in a home invasion robbery in 2007.
Developer is motivated to sell, and price is good for the land.

Financial and Legal Risks

Provided all existing leases are terminated and the current residents have voluntarily moved
prior to closing on the property, the financial and legal risks to LSU and REFF should be minimal.
This office does not analyze proposed transactions for political or similar risks.

Longer term, there is a small risk that LSU’s acquisition of this property could cause property
prices in the neighborhood to rise, making it more expensive for LSU to acquire similar
properties in the future. This is not necessarily a negative, if it brings more investment to the
area, spurring economic development in the neighborhood.

Long-term Plan

LSU should develop a strategic plan for property acquisitions in the neighborhood so that they
may be considered and evaluated in the context of LSU’s long-term interests. LSU should
consider the past experiences of community organizations engaged at one time or another in
efforts to revitalize this neighborhood, such as the Baton Rouge Area Foundation, the Old South
Baton Rouge Economic Redevelopment Redevelopment Group, and the Center for Planning
Excellence. Additional information about community planning and efforts in this area is available
here: https://www.cpex.org/old-south-baton-rouge/.

Acceptable University Purpose

For these reasons, this office believes there is an Acceptable University Purpose for LSU to
acquire this property. Pursuant to the Resolution of the LSU Board of Supervisors adopted
March 16, 2018, President Alexander is authorized to find an Acceptable University Purpose for
REFF to acquire property on the perimeter of campus, provided that the property: (1) is located
within 0.50 miles of a campus boundary and (2) costs less than $2 million. This property is
located 0.10 miles from the edge of the Edward Gay apartment complex and 0.14 miles from the
parking lot for the West Campus Apartments, both of which are owned by LSU.

Proposed Action Plan

3/16/18 LSU Board approves resolution authorizing President to find an Acceptable
University Purpose for REFF acquiring property on the campus perimeter.

Done REFF engages Leigh Adams of Re/Max as broker.
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Done

Early May

Early May

Early May

Upon PA

PA + 20 days

PA + 90 days

6/29/18

LSU engages Nancy Dougherty of LSU to assist with the transaction, because of
the expectation that LSU will eventually purchase property from REFF.

LSU Foundation Board or Financing Committee approves providing funds for this
purpose.

REFF Board approves purchase.
REFF signs Purchase Agreement with seller, with these major terms:

1. 20-day inspection period to conduct Phase 1 and title examination

2. 90days to close, with understanding that no closing will occur if property is
not vacant

3. $5,000 deposit which becomes non-refundable after inspection period

4. Satisfactory . Nancy Dougherty to assist with preparation of Purchase
Agreement, because expectation is for LSU to purchase property in May.

As soon as Purchase Agreement is signed, Nancy Dougherty engages Terracon to
conduct Phase 1 environmental on behalf of LSU and engages Dave Lakvold to
conduct appraisal. Nancy also commences title work. $5,000 paid by REFF into
escrow for the deposit.

End of inspection period. $5,000 becomes non-refundable unless REFF rejects
because of a bad Phase 1 or title issues.

Closing, if property is vacant. Possible mutual option to extend closing time if
property is nearly vacant and a reasonable amount of additional time will allow
for good resolution.

LSU Board authorizes LSU to buy the property from REFF for appraised fair
market value.

Perimeter Property Acquisition Analysis — 604 W. Roosevelt Page 3



Request from LSU Health Sciences Center-New Orleans
Lsu to Approve an Intent to Lease Agreement with an
NEW ORLEANS., Affiliated 501(c)(3) Organization for the Construction of

Improvements for Floors Four through Eight of the
Interim LSU Hospital Building, State ID#09923

To: Members of the Board of Supervisors
Date: September 7, 2018
This is a significant board matter pursuant to Bylaws Art. VII, Section 9:
A.3 Lease of Immovable Property, as lessee or lessor, where ...:
ii. the lease is for more than 10,000 square feet of building space
1. Summary of the Matter

LSU requests approval to enter into an Intent to Lease Agreement with an Affiliated 501(c)(3)
Organization to design and construct the School of Medicine (SOM) Clinical Education Offices and SOM
Testing Center, and related improvements.

The intent to lease proposes to enter into an agreement with an Affiliated 501(c)(3) to design,
construct and equip the Clinical Education Offices and the School of Medicine Testing Center on
floors four through eight of the Interim LSU Hospital Building (ILH), State ID # 09923, all in
accordance with the plans and specifications approved by the LSU Representative and pursuant to
the Board's design standards applicable to LSU. The Affiliated 501(c)(3) would agree to donate the
improvements to the Board upon completion.

These Improvements are part of a larger effort to repurpose the former ILH into the Center
for Advanced Learning and Simulation, creating a centerpiece for the LSU Health New Orleans
campus. The 321,637 SF building provides an ideal location to bring students and clinical faculty
together and to foster inter-departmental communication and inter-professional education.

The lower three floors will house the Center for Advanced Learning & Simulation. The
facility will offer state of the art resources for teaching, simulation, professional development, and
industry innovation. Additional functions include Clinical Skills Training, Standardized Patient
Training, and a Medical Mall. The Center for Advanced Learning and Simulation is to be funded by
Capital Outlay funds. LSUHSC-NO received Priority 5 funding authority in the recent Legislative
Session.

The upper floors, floors 4 through 8 will consist of Clinical Sciences faculty offices, a
student testing facility, and meeting rooms. The departmental spaces will also provide enhanced
support for residents who are completing their education. It is this part of the overall ILH
Repurposing where LSUHSC-NO will seek funding assistance from its affiliated 501(c)(3)
organizations.
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Upon signature by both parties of the Intent to Lease, a Lease Agreement will be developed
for approval by the Affiliated 501(c)(3) Board and submitted for approval by the Board of
Supervisors.

2. Review of Business Plan

LSU will grant to the Affiliated 501(c)(3) and its contractors the right to occupy and use floors four
through eight of the property, with reasonable ingress and egress from the property, in order to facilitate
the construction per the terms of the proposed Intent to Lease. The improvements will be donated to the
LSU Board of Supervisors upon completion and acceptance by LSU.

3. Fiscal Impact

All costs and expenses shall be paid by the Affiliated 501(c)(3) for the purpose of supporting the
design, construction and related expenses associated with improvements to the building. The Board will
lease the property and grant to the Affiliated 501(c)(3) such rights of use and access as necessary to perform
the work on the facility.

4. Description of Competitive Process

Contracts with contactor(s) will be negotiated by the Affiliated 501(c) (3).

5. Review of Legal Documents

Proposed Intent to Lease has been reviewed and is attached.

6. Parties of Interest

None.

7. Related Transactions

Improvements will be donated to LSU upon completion of work and acceptance by LSU.
8. Contflicts of Interest

None.

ATTACHMENTS

I.  Letter from Chancellor Hollier
II.  Proposed Intent to Lease Agreement
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RESOLUTION

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College that F. King Alexander, President of
the Louisiana State University A&M College, or his designee, is authorized on behalf of and in
the name of the Board of Supervisors to execute an Intent to Lease Agreement with an Affiliated
501(c)(3) Organization for construction of School of Medicine (SOM) Clinical Education Offices
and SOM Testing Center in the Interim LSU Hospital Building and related improvements.

BE IT FURTHER RESOLVED that F. King Alexander, President LSU A&M College, or his
designee, is hereby authorized by and empowered for an on behalf of and in the name of the Board of
Supervisors to include in the Intent to Lease Agreement any and all provisions and stipulations that he
deems in the best interest of the Board of Supervisors.” Upon signature by both parties of the Intent to
Lease, a Lease Agreement will be developed for approval by the Affiliated 501(c)(3) Board and submitted
for approval by the Board of Supervisors.

Property and Facilities Committee 3



ATTACHMENT I

ScHooL OF ALLIED HEALTH PROFESSIONS

SCHOOL OF DENTISTRY

ScHOOL OF GRADUATE STUDIES

ScHOOL OF NURSING

ScHooL oF MEDICINE IN NEW ORLEANS

OFFICE OF THE CHANCELLOR ScHooL oF PusLIC HEALTH

————————————— — e - = e N AT T BReE

August 20, 2018

Dr. F. King Alexander

President and Chancellor

LSU System Office

381 West Lakeshore Drive, Room 107
Baton Rouge, LA 70808

Dear Dr. Alexander,

In accordance with the rules established by Article VII, Section 8 F 2 (a), | am submitting the attached
proposed Intent to Lease for Board approval.

The LSU Health Sciences Center — New Orleans (LSUHSC-NO) desires to enter into an Intent to Lease
agreement with Affiliated 501(c) (3) to design, construct and equip the Clinical Education Offices and the
School of Medicine Testing Center on floors four through eight of the Interim LSU Hospital Building (ILH),
State ID # 09923, all in accordance with the plans and specifications approved by the LSU Representative
and pursuant to the Board's design standards applicable to LSU. The Affiliated 501(c) (3) would agree to
donate the improvements to the Board upon completion.

The Health Sciences Center is respectfully requesting approval of this Intent to Lease. | certify to the
best of my knowledge that | have provided all necessary documentation and am seeking your review
and favorable consideration. Thank you for your assistance.

Respectfully yours,

5 /%M/Zém/l ///’ =

Larry Hollier, M
Chancellor

LoulsiANA STATE UNIVERSITY HEALTH SEIFj]tJCVEiCFNTER ° 7433 BOLIVAR STREET © SuITE 815 ° NEw ORLgANs, ‘LQUIEIANA 70112—2221

PHonE (504) 5684800 = Fax (504) 5685177 * WwWw.LSUHSG.EDU




ATTACHMENT II
INTENT TO LEASE AGREEMENT FOR CONSTRUCTION OF
IMPROVEMENTS TO INTERIM LSU HOSPITAL BUILDING
STATE ID# 09923

THIS INTENT TO LEASE AGREEMENT FOR CONSTRUCTION OF
IMPROVEMENTS TO A PORTION OF THE FLOORS FOUR THROUGH
EIGHT OF THE INTERIM LSU HOSPITAL BUILDING (herein “Leased
Premises”) 1is entered into as of the dates indicated on the attached
Acknowledgments, by and between,

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE, a public constitutional
corporation organized and existing under the Constitution and laws of the State of
Louisiana, domiciled in the Parish of East Baton Rouge, said State, appearing
herein through F. King Alexander, President of the Louisiana State University
System, duly authorized and empowered by resolution of said Board of Supervisors
(hereinafter referred to as “Board”),

and

, a Louisiana Non-Profit
Organization, doing business as , a private Louisiana non-profit
organization (hereafter referred to as ‘“Association”) herein represented
., President of the Association, duly authorized by a
resolution of its Board of Directors, a copy of which is attached hereto as Exhibit
“D” and made a part hereof with a principal office located at, and a mailing address
of , provides as follows:

WITNESSETH
WHEREAS, Association is a private non-profit Louisiana corporation described in
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, whose tax exempt purpose
i1s to support the mission and programs of Louisiana State University and Agricultural and
Mechanical College (“University”), a higher education institution under the management and
supervision of Board;
WHEREAS, Association is an affiliated organization of the Board and the Louisiana State

University Health Sciences Center, New Orleans (“LSUHSC-NQO?”), pursuant to R.S. 17:3215;



ATTACHMENT II

WHEREAS, Louisiana Revised Statutes 17:3361, et seq., expressly authorizes Board to
lease property to a nonprofit corporation such as Association for the purpose of constructing and
renovating buildings, other structures and improvements;

WHEREAS, Board is the owner of that certain structure known as the Interim LSU
Hospital Building ID # 09923 located on the campus of Louisiana State University Health Sciences
Center in New Orleans, Louisiana, (Site ID # 1-36-069), as shown on Exhibit “A” (“LSU Health
Downtown Campus Map”) and Exhibit “B” (“Legal Description”), and including those portions
of the fourth through eighths floors which are shown in Exhibit “C” (“Leased Premises”);

WHEREAS, Association desires to lease the Leased Premises for the purpose of
constructing and installing School of Medicine (SOM) Clinical Education Offices and SOM
Testing Center in the Leased Premises and related improvements, all at Association’s expense and
in accordance with design standards established by the Board and/or University, and Board desires
to grant Association such a lease and limited rights of use and access in order to facilitate
construction of such improvements; and,

WHEREAS, the improvements to be constructed by Association pursuant to the terms of
this Lease will be donated by Association to Board upon completion of construction and
acceptance by Board in accordance with the terms of this Lease;

NOW THEREFORE, the parties agree as follows:

1. Purpose

The purpose of this Intent to Lease Agreement is to enter into an agreement with an LSUHSC-
NO affiliated 501(c)(3) organizations for funding assistance in support of the Re-purposing of

the Interim Louisiana Hospital (“ILH”).
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The former ILH will be re-purposed to become the Center for Advanced Learning and
Simulation, creating a centerpiece for the LSU Health New Orleans campus. The 321,637 SF
building provides an ideal location to bring students and clinical faculty together and to foster

inter-departmental communication and inter-professional education.

The lower three floors will house the Center for Advanced Learning & Simulation. The Center
for Advanced Learning and Simulation facility will offer state of the art resources for teaching,
simulation, professional development and industry innovation. Additional functions include
Clinical Skills Training, Standardized Patient Training, and a Medical Mall. The Center for
Advanced Learning and Simulation is to be funded by Capital Outlay funds. LSUHSC-NO

received Priority 5 funding authority in the recent Legislative Session.

Floors 4 through 8 will consist of Clinical Sciences faculty offices, a student testing facility, and
meeting rooms. The departmental spaces will also provide enhanced support for residents who
are completing their education. It is this part (herein the “Project) of the overall ILH Repurposing

where LSUHSC-NO will seek funding assistance from its affiliated 501(c)(3) organizations.

If an agreement is reached with one of LSUHSC-NO’s affiliated 501(c)(3) organizations, it will
enter into this Intent to Lease Agreement. The Lease Premises are more fully described in
Exhibits A, B and C. Any such lease shall be for the improvements on ILH floors 4 through 8

and include all design and construction of the Project (as will be more specifically described in

3



ATTACHMENT II

any resulting lease agreement) pursuant to the authority of La. R.S. 17:3361, et seq. or other

applicable law.

2. Process

LSUHSC-NO will enter into the Intent to Lease Agreement with an affiliated 501(c)(3)
organizations for funding assistance in support of the Re-purposing of the Interim Louisiana
Hospital (“ILH”). The affiliated organization who agrees to support this effort (Association) will

enter into the Intent to Lease Agreement.

Following entering into the Intent to Lease Agreement, LSUHSC-NO and the Association
will develop a Lease Agreement between the Association and the LSU Board to be submitted to
the Association's Board of Directors and, following approval by the Association's Board of

Directors, to the LSU Board (and any other agencies required by law) for review and approval.

The Lease Agreement to the Association shall thereafter govern the relationship between

the LSU Board and the Association with regard to development pursuant to any Sublease(s)

3. LSU Approvals

Any proposed Lease Agreement relating to the Project and the proposed Sublease(s) shall be
subject to final review and approval by the LSU Board and any other agencies required by law;
provided, however, that in accordance with applicable LSU Board policies and procedures, the
President of LSU or his designee may grant the Association and/or any potential sublessee(s)

limited and temporary rights of access to the leased area for purposes of performing site
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assessments and similar activities such as environmental surveys, topographical surveys, utility

surveys and soil borings.

Although the parties to any Sublease(s) resulting from this process will be the Association and
the sublessee(s), no such agreement will be executed by either party until approved by the LSU

Board and will not become effective until approved by any other agencies required by law.

4. Financial Responsibility and Support of University

It is intended that all expenses authorized and incurred by the Association in connection with the

Project shall be the responsibility of the Association.

It is further intended that all financial risk and responsibility for the Project shall be borne by the
Association and the sublessee(s), and neither the LSU Board nor the State of Louisiana shall bear
any responsibility, whether directly or indirectly, for the fulfillment of any obligations
established pursuant to the terms of any agreements entered into by the Association or any

sublessee.

The lease of the Leased Premises to the Association will provide a source of rental and other
revenue for the University. Any such lease to the Association will include an agreement by the
Association and any sublessees to support the educational, scientific, research and public service

functions of University.

5. Association Records

The Association shall be solely responsible for maintaining custody and control of records
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related to the competitive processes and any responses thereto, for selecting the designer and

contractor(s).

6. Non-Binding Agreement

This Intent to Lease Agreement does not constitute a binding agreement, is not a lease of land or
building space to the Association and does not obligate the LSU Board to enter into any lease
agreement with the Association. The parties hereto will not be bound in any respect unless and
until a Lease Agreement and any other agreements contemplated hereby are approved by the

LSU Board and signed by all of the parties hereto.

7. Expiration

The provisions of this Intent to Lease Agreement shall expire and be of no further force and
effect at 5:00 p.m. (Baton Rouge time) on September 7, 2020, unless such date is extended by

the mutual written agreement of the parties hereto.

(Signatures on Following Page)
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Signature Page for the Intent to Lease Agreement for the LSU Health Sciences Center — New Orleans,
Improvements to Floors Four Through Eight of the Interim LSU Hospital between Board of Supervisors
of Louisiana State University and Agricultural and Mechanical College and Affiliated 501(c)(3)

THUS DONE AND SIGNED, on the dates indicated below and effective as of the Effective Date stated above.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:

Date:

AFFILIATED 501 (C)(3)

By:

Date:
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EXHIBIT “A”

TO INTENT TO LEASE AGREEMENT FOR THE LSU HEALTH SCIENCES CENTER
— NEW ORLEANS INTERIM LSU HOSPITAL BUILDING
STATE ID# 09923
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ATTACHMENT II

EXHIBIT “B”

TO INTENT TO LEASE AGREEMENT FOR THE LSU HEALTH SCIENCES CENTER
— NEW ORLEANS INTERIM LSU HOSPITAL BUILDING
STATE ID# 09923

LEGAL DESCRIPTION
2021 PERDIDO STREET, SQUARE 498, NEW ORLEANS

¢ ] A4 \

The property to be leased consists of 1 parcel on SQ 498 LOT 27 in the First Municipal District, City of New Orleans,
Parish of Orleans, State of Louisiana. A single parcel have been formed by combining all lots within SQ 498. The
approximate dimension are 302'3” x 455’4” and measures 135,600 SF (3.11 acres). The address recognized by the
City of New Orleans is 519 South Prieur Street, New Orleans, Louisiana 70112.
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EXHIBIT “C”

TO INTENT TO LEASE AGREEMENT FOR THE LSU HEALTH SCIENCES CENTER
— NEW ORLEANS INTERIM LSU HOSPITAL BUILDING
STATE ID# 09923

FLOOR PLANS

””IFT_ = :‘-

FLOOR ONE

=

FLOOR FIVE FLOOR SIX FLOOR SEVEN FLOOR EIGHT
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EXHIBIT “D”

TO INTENT TO LEASE AGREEMENT FOR THE LSU HEALTH SCIENCES CENTER
— NEW ORLEANS INTERIM LSU HOSPITAL BUILDING
STATE ID# 09923

RESOLUTION BY BOARD OF DIRECTORS

11



Request from LSU Health Sciences Center-New Orleans
Lsu for Authorization to Accept Transfer of State Owned
NEW ORLEANS., Nursing Home, Certificate of Need and License and to

Negotiate a Lease with Affiliated Hospital to Operate and
Manage the Nursing Home

To: Members of the Board of Supervisors
Date: September 7, 2018
This is a significant board matter pursuant to Bylaws Art. VII, Section 9:

A.1 General Rule: Any matter having a significant or long term impact, directly or
indirectly, on the finances or the academic, educational, research, and service missions of
the University or any of its campuses.

A.2 Transfer of Title to Immovable Property: The transfer of title or ownership to any
immovable property to or from the Board, whether by sale, assignment, donation, or
other mechanism.

LSU Health Science Center-New Orleans (LSUHSC-NO) seeks the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College approval to accept a transfer of the
John J. Hainkel, Jr Home and Rehabilitation Center (the Hainkel Home or the Home) along with the related
Certificate of Need and License from the Louisiana Department of Health and to negotiate a Lease and
Cooperative Endeavor Agreement with University Medical Center Medical Corporation (UMCMC) an
Affiliated Hospital partner who will operate and manage the facility.

1. Summary of the Matter

The population demographics of Louisiana indicate the demand for geriatric services will continue
to expand over the next several decades. Nearly 15% of Louisiana citizens are 65 years old or older (source:
Kaiser Family Foundation). The growth in the geriatric population has driven an increasing demand for
healthcare professionals to meet the broad range of healthcare needs of aging citizens and those in nursing
homes.

LSUHSC-NO is a leader in educating and training the future healthcare workforce in the region
and throughout the state. In-depth educational and clinical training experiences in geriatrics are integral to
students in medicine, physical therapy, occupational therapy, speech pathology, nursing, and geriatric
dentistry. Geriatric research opportunities are also an important component linked to healthy aging and
improved quality of life for the elderly.

LSUHSC-NO has been seeking the opportunity to expand geriatric educational experiences for its
students, while enhancing clinical opportunities for residents and faculty through an affiliated partnership.
However, the State of Louisiana has been unable to issue additional Nursing Home Licenses as a result of
RS 40:2103. (See Exhibit I.)

In recent discussions with the Louisiana Department of Health (LDH), LSUHSC-NO discovered

that the Hainkel Home was at risk of closure. LSUHSC-NO recognized this as a unique opportunity to
partner with UMCMC to stabilize and improve operations of the Home, enhance access and quality of care,
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expand and enrich student education and clinical training experiences, and to facilitate a broader continuum
of patient care for UMCMC.

LDH has agreed to facilitate a transfer of the Hainkel Home, its Certificate of Need (CON) and
License to the Board of Supervisors of Louisiana State University and Agricultural and Mechanical College
(LSU BOS) for the benefit of LSUHSC-NO. Simultaneously with the transfer of the Home to LSU BOS,
LSUHSC-NO will negotiate a long-term lease agreement, including certain leasehold improvements, with
UMCMC who will operate the Home. LSUHSC-NO will also negotiate a Cooperative Endeavor Agreement
(CEA) with UMCMC for its use of the Certificate of Need and License. UMCMC will in-turn execute a
management agreement with an established nursing home organization that will staff and run day-to-day
operations of the facility. UMCMC will remain responsible for maintenance and any renovations of the
facility during the term of the lease. The Home is currently operating under a short-term emergency
arrangement between LDH and a contracted management company to bridge the care of patients until
transfer of the Home, CON, and License are completed along with the lease agreement and CEA. The
proposed lease agreement and CEA will be presented to the BOS for review and approval at a future Board
meeting.

2. Review of Business Plan

The Hainkel Home is a two-story 73,044 square foot brick and steel building (State Building ID
#00576) constructed in 1979 and situated on approximately 2.0 acres located at 612 Henry Clay Ave. in the
Uptown area of New Orleans (see Exhibits II and IIT). The facility is licensed for 142 beds.

The payer mix is 80% Medicaid, 14% Medicare and 6% private insurance. The Home’s average
daily census during FY 2018 was 70 patients per day. It is projected that the number of residents of the
home will increase steadily over the next several years as UMCMC and their contracted management
partner improve the quality and scope of geriatric and ancillary healthcare services at the Home. See
projected resident census growth over the next 5 years in Table-1 below.

Table-1

John J. Hz-linkel Home & Rehabilitation Center

Projected Census Growth FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Medicare Part A Days 6 7 8 9 9
Managed Care A Days 4 4 5 6 6
Medicaid Days 59 65 75 86 86
Private Pay Days 5 6 6 7 7
Hospice Days - - - - -
VA Days - - - - -
Total Days (Residents) 74 82 94 108 125

The projected Medicaid daily rate per occupied bed is $365, while the estimated blended rate for
all payers based on the current payer mix is $330 per day. With projected growth in resident census, a stable
Medicaid reimbursement rate and improved efficiencies in operations though UMCMC and their contracted
management partner, the Home is expected to achieve a net income of about $250K in its first twelve
months of operations and is projected to reach net income of approximately $1.5M by year five (see Exhibit-
V).

UMCMC will receive additional payments from LDH through the existing CEA in support of the
educational activities at the home. LSUHSC-NO will utilize the Home as a primary site for geriatric
education and clinical training experiences for students in medicine, physical therapy, occupational therapy,
speech pathology, nursing, dental hygiene, occupational medicine, physician assistant studies, geriatric
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dentistry, dental hygiene, and medical residents. LSUHSC-NO will negotiate GME and student clinical
rotation agreements as well as clinical service line agreements related to these activities to support the
healthcare needs of the residents of the Home.

3. Fiscal Impact

LSUHSC-NO will receive lease revenues and will benefit from leasehold improvements made to
the Home by UMCMC. LSUHSC-NO will negotiate a CEA for the use of the CON and License by the
affiliated hospital as required to operate the Home. Various professional services agreements will be
negotiated with UMCMC or its contracted management partner for the provision of select geriatric clinical
and specialty services. LSUHSC-NO will also enter into academic agreements with UMCMC for geriatric
education and clinical training experiences for students and medical residents.

Initial market comparatives indicate that the lease rate for the Home will be in the range of $23-
$25 per square foot, thus generating between $1.6 and $1.8 million in new lease revenue to LSUHSC-NO
annually. In return, UMCMC will experience reduced inpatient costs through additional capacity at the
Home for patients requiring a transfer to nursing home and rehabilitation services.

LSUHSC-NO will work with LDH and the Division of Administration to appropriately value the
assets being transferred and negotiate a yearly compensation mechanism to LDH from LSUHSC-NO via
an interagency transfer line item in the appropriations process until such time as LDH has been properly
compensated.

LSUHSC-NO and UMCMC will negotiate a CEA assigning use of the CON and License to
UMCMC in return for a broad range of undergraduate and graduate student and resident educational and
clinical training experiences at the Home. The CEA will also outline certain renovations to the Home to be
completed and funded by UMCMC.

Revenue for clinical services will vary. Some services will be reimbursed from professional service
agreements negotiated with UMCMC or its contracted management partner, while other clinical or specialty
services may be reimbursed through billings to Medicare, Medicaid or other 3 party payers.

4. Description of Competitive Process
N/A

5. Review of Legal Documents

The Lease Agreement and CEA will be reviewed by the Office of General Counsel prior to presentation to
the BOS for approval.

6. Parties of Interest

The Board of Supervisors of Louisiana State University and Agricultural and Mechanical College, LSU
Health Sciences Center- New Orleans, Louisiana Department of Health, and University Medical Center
Medical Corporation.

7. Related Transactions

None.
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8. Conflicts of Interest
None known.

ATTACHMENTS

I.  Exhibit I - RS 40:2103
I1.  Exhibit I — Building Floor Plan
III.  Exhibit III — Property Site Map
IV. Exhibit IV — Financial Proforma Operating Income Statement

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College (“Board”) does hereby authorize F. King Alexander,
President of Louisiana State University, or his designee, to accept a transfer from the Louisiana
Department of Health of the John J. Hainkel Home and Rehabilitation Center in New Orleans, its
Certificate of Need and License for the benefit of LSU Health Sciences Center- New Orleans and for LSU
Health Science Center — New Orleans to negotiate a lease agreement and Cooperative Endeavor
Agreement ("CEA”) with an affiliated hospital partner who will operate and manage the facility and will
have use of the Certificate of Need and License, subject to Board approval.

BE IT FURTHER RESOLVED that F. King Alexander, President of Louisiana State
University, or his designee, is authorized to execute such other consents, approvals, amendments and
agreements as are necessary to effectuate said transfer and subsequent lease agreement and CEA and in
such other consents, approvals, amendments and agreements those terms and conditions as he deems to be
in the best interest of the Board, subject to Board approval.

BE IT FURTHER RESOLVED that F. King Alexander, President of Louisiana State
University, or his designee, is authorized to approve the valuation of the assets being transferred and to
negotiate a yearly compensation mechanism to Louisiana Department of Health from Louisiana State
University Health Sciences Center- New Orleans via an interagency transfer line item in the
appropriations process that he deems to be in the best interest of the Board.

Property and Facilities Committee 4
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Exhibit I - Revised Statute
RS 40:2103

§2103. Date licenses must be obtained; moratorium on licensure of long-term care hospitals and beds

A. After July 1, 1961, no person acting individually or jointly with any other person shall
establish, conduct, or maintain a hospital without a license from the department, except that any
hospital in operation at the time of enactment of this Part shall make application for a license and may
continue in operation until action has been taken on the application. Such hospitals shall be given a
reasonable time, under the particular circumstances, not to exceed one year without department
approval from the date of adoption of rules, regulations, and minimum standards as herein provided,
within which to comply with such rules, regulations, and minimum standards.

B. A provisional license may be issued to a hospital for periods of six months in cases where
sufficient compliance with regulations, codes or minimum standards require an extension of time. The
failure to comply must not be detrimental to the health or safety of the residents and the deficiencies
must be cited at the time of issuance.

C.(1) Notwithstanding any other provision of law to the contrary, the Louisiana Department of
Health shall implement a moratorium, effective August 1, 1997, on the licensure of long-term care
hospital facilities and beds in long-term care hospital facilities. The Louisiana Department of Health
shall not approve for licensure as a hospital and enrollment as a Medicaid provider any long-term care
hospital facility, as defined in 42 CFR 412.23, nor shall it approve for licensure and enrollment as a
Medicaid provider any bed in such a facility, until July 1, 2008.

(2) This moratorium shall not apply to facilities licensed and converted to long-term care
hospital facilities prior to December 1, 1997, or to Louisiana entities that, prior to July 1, 1997, have
filed an application for accreditation with the Joint Commission on Accreditation of Healthcare
Organizations for facilities leased from a major teaching hospital, and have given notice to the
Louisiana Department of Health of their intention to obtain long-term care hospital status for such
hospital facilities.

(3) Without limiting the generality of the foregoing, the legislature specifically intends that this
moratorium shall not apply to the facility in Orleans Parish formerly known as New Orleans General
Hospital. Further, to the extent permitted by federal law this moratorium shall apply only to facilities
enrolled in the Medicaid program.

Added by Acts 1961, No. 90, §1. Amended by Acts 1970, No. 408, §1; Acts 1978, No. 786, §5,
eff. July 17, 1978; Acts 1997, No. 583, §2, eff. July 3, 1997; Acts 2001, No. 863, §2, eff. June 26,
2001; Acts 2003, No. 1191, §2, eff. July 3, 2003.
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ATTACHMENT III

Exhibit 111 — Property Site Map

John J. Hainkel, Jr. Home and Rehabilitation Center Located at 612 Henry Clay Avenue, New Orleans, LA 70118
Site Code: 1-36-056 State Building ID: 00576

Building Area: 73,044 sq ft  Stories: 2

Two Stories Brick Building with steel framing construction with flat roof.




Main Entrance

Courtyard




ATTACHMENT IV

Exhibit 1V- Financial Proforma Operating Income Statement

John J. Hainkel Home & Rehabilitation Center

Revenue

Medicare Part A
Managed Care Part A
Medicare Part B
Managed Care Part B
Total Medicaid
Private Pay
Uncompensated Care

Total Revenue

Expenses
Operating Expenses

Nursing Service-D/C

Nursing Service-C/R

Dietary

Marketing

Laundry & Linen
Housekeeping

Resident Activities

Social Services

Medical Records

Consulting Fees

Medicare Part A Ancillary
Managed Care Part A Ancillary
Medicare Part B Ancillary
Managed Care Part B Ancillary
Mcd & Prvt Ancillary Services
Plant Operations

Lease Expense

Total Expenses

Net Operational Income

Financial Proforma Operating Income Statement

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
$ 911200 $ 1002320 $ 1152668 $ 1325568 $ 1,524,403
582,000 640,200 736,230 846,665 973,664

91,020 100,121 115,140 132,411 152,272

20,378 22415 25,778 29,644 34,001
7,888,380 8,677,218 9,978,801 11,475,621 13,196,964
328,500 361,350 415553 477,885 549,568
(76,651) (84,316) (96,963) (111,508) (128,234)

$ 9,744,826 $ 10,719,309 $ 12,327,205 $ 14,176,286 $ 16,302,729

$ 2244189 $ 242889 $ 2,733669 $ 3,084,156 $ 3,487,215
2,390,652 2,587,416 2,912,077 3,285,437 3,714,801
448,001 484,874 545,714 615,681 696,142
460,125 497,995 560,482 632,342 714,981
108,436 117,361 132,087 149,022 168,497

65,618 71,019 79,930 90,178 101,963

214,643 232,309 261,458 294,980 333,530

46,967 50,832 57,211 64,546 72,981

93,857 101,582 114,328 128,986 145,843

60,486 65,464 73,678 83,125 93,988

81,360 88,056 99,105 111,812 126,424

356,051 385,356 433,710 489,316 553,263
225,525 244,087 274,714 309,936 350,440

66,567 72,045 81,085 91,481 103,437

14,264 15438 17,375 19,603 22,165

6,793 7,352 8,274 9,335 10,555

931,493 1,008,160 1,134,661 1,280,137 1,447,434
1,680,102 1,680,102 1,680,102 1,680,102 1,680,102

$ 9495127 $ 10,276,630 $ 11,566,109 $ 13,049,010 $ 14,754,346
$ 249,699 $ 442,679 $ 761,006 $ 1,127,276 $ 1,548,382




Request from LSU Health Sciences Center-New Orleans
Lsu to Approve an Intent To Enter into a Cooperative
NEW ORLEANS - Endeavor Agreement Between the LSU Board of

Supervisors and the Board of Supervisors of Community

and Technical Colleges on Behalf of Delgado Community
College

To: Members of the Board of Supervisors
Date: September 7, 2018
This is a significant board matter pursuant to the Board’s Bylaws Art. VII, Section 9:

A2 The transfer of title or ownership to any immovable property to or from the
Board, whether by sale, assignment, donation or other mechanism.

1. Summary of the Matter

The LSU Health Science Center — New Orleans currently occupies a portion of its building
located at 1542 Tulane Avenue, New Orleans, Louisiana (herein the “1542 Tulane Building”). The 1542
Tulane Building has been occupied for many years by the LSU School of Medicine-New Orleans. The
LSUHSC-NO is seeking funding to renovate certain floors in the Interim LSU Hospital Building (herein
“ILH”) for the School of Medicine, and, upon completion of the ILH renovation, intends to vacate the
1542 Tulane Building and to relocate its LSUHSC-NO occupants into the ILH. LSUHSC-NO currently is
occupying about fifty percent (50%) of the space in the 1542 Tulane Building.

The Board of Supervisors of Community and Technical Colleges (herein “LCTCS”) proposes that
LCTCS acquire the 1542 Tulane Building from the LSU Board of Supervisors (“LSU Board”’) and move
its Delgado School of Nursing into the 1542 Tulane Building. The Delgado School of Nursing currently is
located in a building at the corner of Perdido Street and South Claiborne Street in New Orleans, Louisiana
(herein the “LCTCS Building™) that is owned by the LSU Board and leased to Delgado until 2022,
LCTCS has proposed that the 1542 Tulane Building be transferred to LCTCS, but that LSU be allowed to
remain in the 1542 Tulane Building until LSU’s renovations to ILH are completed. LCTCS would
commence renovations on the unoccupied portions of the 1542 Tulane Building and move the Delgado
Community College Nursing and Allied Health Program into those areas when renovations are complete,
jointly occupying the 1542 Tulane Building with LSUHSC-NO until ILH is ready for LSUHSC-NO’s
occupancy. LCTCS may also operate the Delgado Community College Center for Hospitality and
Culinary Arts in the 1542 Tulane Building.

For the first five (5) years after the transfer of title to the 1542 Tulane Building, LCTCS would
pay all of the expenses of operation and maintenance (“O&M expenses”) of the 1542 Tulane Building,
even with respect to the LSU-occupied areas. That expense is estimated to total approximately One
Million Three Hundred Thousand and No/100 Dollars ($1.3 million) per year. LCTCS intends to
commence renovations of those non-LSU-occupied areas in the 1542 Tulane Building with money it
obtains from the issuance of tax-exempt debt. Upon the completion of said improvements, the Delgado
School of Nursing would move out of its current location into the 1542 Tulane Building. Upon vacating
the LCTCS Building, LCTCS would terminate its lease of this facility from the LSU Board. The
Cooperative Endeavor Agreement (herein the “CEA”) would be the agreement by which the parties
would agree to: (1) the transfer of the 1542 Tulane Building to LCTCS; (2) the continued occupancy of
portions of the 1542 Tulane Building by LSU; and (3) the payment of all O&M expenses by LCTCS for
five (5) years. The Act of Transfer would be reflected as an Exhibit to the CEA, but would ultimately be
executed as a free-standing document so that it can be properly recorded in the Conveyance Records of

Property and Facilities Committee 1



Orleans Parish. The parties are continuing to negotiate the details of the CEA but want to indicate their
general agreement in an Intent to Enter into Cooperative Endeavor Agreement. Once finalized, the CEA
will be brought back to LSU Board for approval.

It is possible that LCTCS will request the involvement of the Delgado Community College
Foundation as an additional party to the CEA, but the Intent to Enter into Cooperative Endeavor
Agreement is only between the LSU Board and the LCTCS Board.

2. Review of Business Plan

LSUHSC-NO believes that the value to the Health Science Center in New Orleans of continuing
to occupy the 1542 Tulane Building during the renovation of ILH, while all of the operating expenses and
utilities are borne by LCTCS for a period of five (5) years is more than equal to the value of the 1542
Tulane Building that LSU proposes to transfer to LCTCS.

3. Fiscal Impact

None.

4. Description of Competitive Process

Not Applicable.

5. Review of Legal Documents

The Office of General Counsel has reviewed the Intent to Enter into Cooperative Endeavor
Agreement.

6. Parties of Interest

LCTCS, LSU Board, and possibly, Delgado Community College Foundation, when the final
Cooperative Endeavor Agreement is executed.

7. Related Transactions
None.

8. Conflicts of Interest
None.

ATTACHMENTS

I.  Letter from Chancellor Larry Hollier, MD
II.  Intent to Enter into a Cooperative Endeavor Agreement

Property and Facilities Committee 2



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College authorizes F. King Alexander, in his capacity as
President of Louisiana State University, to execute an Intent to Enter into Cooperative Endeavor
Agreement by and between the Board of Supervisors of Community and Technical Colleges on behalf of
Delgado Community College and the Board of Supervisors of Louisiana State University and Agricultural
and Mechanical College, said Intent to Enter into Cooperative Endeavor Agreement to contain such terms
and conditions as President Alexander deems to be in the best interest of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College.

Property and Facilities Committee 3



ATTACHMENT I

ScHooL oF ALLIED HEALTH PROFESSIONS
ScHooL OF DENTISTRY

ScHooL OF GRADUATE STUDIES

ScHOOL OF NURSING

ScHooL OF MEDICINE IN NEW ORLEANS
OFFICE OF THE CHANCELLOR ScHooL oF PusLic HEaLTH

ST 1. < I eon F b TR e T R AT CERTIEMD A TS . R e

August 21, 2018

Dr. F. King Alexander

President and Chancellor

LSU System Office

381 West Lakeshore Drive, Room 107
Baton Rouge, LA 70808

Dear Dr. Alexander,

In accordance with the rules established by Article VII, Section 8 F 2 (a), | am submitting the attached
proposed Intent to Enter into a Cooperative Endeavor Agreement for Board approval. The LSU Health
Sciences Center — New Orleans (LSUHSC-NO) desires to enter into an Intent to Enter into a Cooperative
Endeavor Agreement between the LSU Board of Supervisors and the Board of Supervisors of Community
and Technical Colleges (LCTCS) on behalf of Delgado Community College.

LSU Health Sciences Center — New Orleans (herein “LSUHSC-NO"”) currently occupies a portion of its
building located at 1542 Tulane Avenue, New Orleans, Louisiana (herein the “1542 Tulane Building”). The
1542 Tulane Building has been occupied for many years by the LSU School of Medicine-New Orleans.
LSUHSC-NO is seeking funding to renovate certain floors in the Interim LSU Hospital Building (herein “ILH")
for the School of Medicine, and, upon completion of the ILH renovation, intends to vacate the 1542 Tulane
Building and will relocated the LSUHSC-NO occupants to the ILH. LSUHSC-NO currently is occupying about
fifty percent (50%) of the space in the 1542 Tulane Building.

The Board of Supervisors of Community and Technical Colleges (herein “LCTCS”) proposes that LCTCS
acquire the 1542 Tulane Building from the LSU Board of Supervisors and move its Delgado School of
Nursing into the 1542 Tulane Building. The Delgado School of Nursing currently is located in a building at
the corner of Perdido Street and South Claiborne Street in New Orleans, Louisiana (herein the “LCTCS
Building”) that is owned by the LSU Board of Supervisors and leased to Delgado until 2022. LCTCS has
proposed that the 1542 Tulane Building be transferred to LCTCS, but that LSU be allowed to remain in the
1542 Tulane Building until LSU’s renovations to ILH are completed. LCTCS would commence renovations
on the unoccupied portions of the 1542 Tulane Building and move the Delgado Community College
Nursing and Allied Health Program into those areas when renovations are complete, jointly occupying the
1542 Tulane Building with LSUHSC-NO until ILH is ready for LSUHSC-NQ’s occupancy. LCTCS may also
operate the Delgado Community College Center for Hospitality and Culinary Arts in the 1542 Tulane
Building.

LouisiaANA STATE UNIVERSITY HEALTH SCIENCES CENTER © 433 BOLIVAR STREET ¢ SUITE 815 © NEW ORLEANS, LOUISIAN/}]OHZ—ZZZ?J

PHONE (504) 5684800 * Fax (504) 568-5177 * WWW.LSUHSC.EDU
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For the first five (5) years after the transfer of title to the 1542 Tulane Building, LCTCS would pay all of the
expenses of operation and maintenance of the 1542 Tulane Building, even with respect to the LSU-
occupied areas. That expense is estimated to total approximately One Million Three Hundred Thousand
and No/100 Dollars ($1.3 million) per year. LCTCS intends to commence renovations of those non-LSU-
occupied areas in the 1542 Tulane Building with money it obtains from the issuance of tax-exempt debt.
Upon the completion of said improvements, the Delgado School of Nursing would move out of its current
location into the 1542 Tulane Building. Upon vacating the LCTCS Building, LCTCS would terminate its lease
from the LSU Board of Supervisors of the Delgado Nursing Building. The Cooperative Endeavor Agreement
(herein the “CEA”) would be the agreement by which the parties would agree to: (1) the transfer of the
1542 Tulane Building to LSU; (2) the continued occupancy of portions of the 1542 Tulane Building by LSU;
and (3) the payment of all expenses by LCTCS for five (5) years. The Act of Transfer would be reflected as
an Exhibit to the CEA, but would ultimately be executed as a free-standing document so that it can be
properly recorded in the Conveyance Records of Orleans Parish. The parties are continuing to negotiate
the details of the CEA, but want to indicate their general agreement in an Intent to Enter into Cooperative
Endeavor Agreement.

The Health Sciences Center is respectfully requesting approval of this lease. | certify to the best of my
knowledge that | have provided all necessary documentation and am seeking your review and favorable
consideration. Thank you for your assistance.

Respectfully yours,

R suscdipacden

MLarry Hollier, MD

Chancellor



ATTACHMENT II

INTENT TO ENTER INTO A COOPERATIVE ENDEAVOR AGREEMENT
BY AND BETWEEN
BOARD OF SUPERVISORS OF
COMMUNITY AND TECHNICAL COLLEGES,
ON BEHALF OF DELGADO COMMUNITY COLLEGE
AND
BOARD OF SUPERVISORS OF LOUISIANA STATE
UNIVERSITY AND AGRICULTURAL AND MECHANICAL COLLEGE

THIS INTENT TO ENTER INTO A COOPERATIVE ENDEAVOR AGREEMENT is made
and entered into effective as of , 2018 (the “Effective Date”), by and between:

BOARD OF SUPERVISORS OF COMMUNITY AND TECHNICAL
COLLEGES, ON BEHALF OF DELGADO COMMUNITY COLLEGE,
whose mailing address is 265 S. Foster Drive, Baton Rouge, LA 70806 represented
by and through Joseph F. Marin, its Chief Operations Officer, duly authorized
(“LCTCS Board”); and

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE, whose mailing address
is 3810 West Lakeshore Drive, Baton Rouge, Louisiana, 70802, represented by Dr.
F. King Alexander, its President, duly authorized (“LSU Board”);

(LCTCS and LSU are each a “Party” and are collectively referred to as the
“Parties”).

provides as follows:

RECITALS

WHEREAS, the LCTCS Board is a public constitutional corporation organized and
existing under the laws of the State of Louisiana, and Delgado Community College (“Delgado”)
is an institution under the LCTCS Board’s supervision and management;

WHEREAS, the LSU Board is a public constitutional corporation organized and existing
under the laws of the State of Louisiana, and Louisiana State University Health Sciences Center-
New Orleans (“LSUHSC-NO”) is an institution under the LSU Board’s supervision and
management;

WHEREAS, LSUHSC-NO, School of Medicine is located at 1542 Tulane Avenue, New
Orleans, Louisiana, (the “Tulane Avenue Building”), and has occupied the building at that
location of LSU Health Sciences Center-New Orleans for many years;

WHEREAS, LSUHSC-NO currently occupies only portions of the Tulane Avenue
Building, and LSUHSC-NO has no plans to use the unoccupied portions;

LCTCS-LSU Intent to Enter CEA
8/21/2018 10:25 AM
1933716v.4



ATTACHMENT II

WHEREAS, LCTCS desires to acquire the Tulane Avenue Building and land on which it
sits from the LSU Board and is working to secure funding to renovate portions of the Tulane
Avenue Building;

WHEREAS, as consideration for the transfer of the Tulane Avenue Building and land to
LCTCS, LSUHSC-NO shall continue to occupy space in the Tulane Avenue Building, and LCTCS
will pay all maintenance and operation expenses therefor; and

WHEREAS, the Parties are continuing to negotiate the details with respect to the proposed
transaction,

NOW, THEREFORE, the parties agree as follows:
1. Purpose

The purpose of this Intent to Enter Into Cooperative Endeavor Agreement is to provide an
outline of the agreement of the parties to serve as a basis for further negotiation with respect to the
following described property:

Tract C: One (1) certain tract or parcel of ground designated as “Tract C” containing 1.80
acres (78,584 square feet) being a portion of the First Municipal District of Orleans Parish,
Louisiana, and more particularly described on Exhibit “A” hereto.

2. Process

After agreeing to the terms and conditions of the transaction, the Parties will draft a
Cooperative Endeavor Agreement to be presented for approval to the LSU Board of Supervisors,
the LCTCS Board of Supervisors and the Division of Administration for approval.

3. Additional Party to CEA

In order to facilitate its financing of the improvements by LCTCS of the Tulane Avenue
Building, LCTCS may request that an additional party be added to the CEA. That party would be
the Delgado Community College Foundation.

4. LSU Approvals

The proposed cooperative endeavor agreement would be brought to the LSU Board of
Supervisors for approval.

S. Financial Responsibility and Support of University

It is intended that upon transfer by the LSU Board to the LCTCS Board of the title to the
Tulane Avenue Building and the land on which it is located, all expenses of the operation and
maintenance of the Tulane Avenue Building for a period of five (5) years would be borne by and
paid by LCTCS and no rent would be paid by LSUHSC-NO to LCTCS. It is LSUHSC-NO’s intent
to have completely vacated the Tulane Avenue Building on or before five (5) years from execution

LCTCS-LSU Intent to Enter CEA
8/21/2018 10:25 AM
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ATTACHMENT II

of the Act of Transfer, but the Parties are negotiating as to how expenses with respect to the
building might be apportioned in the event that LSU is unable to vacate the building within that
five (5) year period of time.

6. Non-Binding Agreement

This Intent to Enter Into Cooperative Endeavor Agreement does not constitute a binding
agreement, is not a lease or transfer of land or building space to or from the LCTCS Board or the
LSU Board, and does not obligate the LSU Board to enter into any Cooperative Endeavor
Agreement, or any other agreement between the Parties. The Parties hereto will not be bound in
any respect unless and until a Cooperative Endeavor Agreement and any other agreements
contemplated thereby are signed by all of the parties thereto.

7. Expiration

The provisions of the Intent to Enter Into Cooperative Endeavor Agreement shall expire
and be of no further force and effect at 5:00 p.m. (Central Standard Time) on the _ day of
,20___, unless such day is extended by mutual written agreement of the Parties

hereto.

[SIGNATURES ON FOLLOWING PAGE]

LCTCS-LSU Intent to Enter CEA
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ATTACHMENT II

[Signatory Page of Intent to Enter Into Cooperative Endeavor Agreement between Board of
Supervisors of Community and Technical Colleges on behalf of Delgado Community College
and Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College.]

THUS DONE AND SIGNED effective as of , 2018.

BOARD OF SUPERVISORS OF
COMMUNITY AND TECHNICAL
COLLEGES ON BEHALF OF DELGADO
COMMUNITY COLLEGE

By:

Joseph F. Marin, Chief Operations Officer

Date:

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:
Name: Dr. F. King Alexander
Title: President

Date:

4
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ATTACHMENT II

“EXHIBIT A”

PROPERTY DESCRIPTION
(1542 Tulane Ave., New Orleans, LA 70140)

LEGAL DESCRIPTION
TRACT C

One (1) certain tract or parcel of ground designated as "Tract C", containing 1.80 Ac. (78,584 Sq. Ft.) being a
portion of the First Municipal District of Orleans Parish, Louisiana, and more particularly described as follows:

Commence at an "x" in concrete on the southerly right-of-way line of Tulane Avenue, said "x" also being the
Point of Beginning;

Thence, along the southerly right-of-way line of Tulane Avenue,
South 62 degrees 59 minutes 49 seconds East a distance of 284.47
feet to a "x" in concrete; thence, departing said right-of-way line,
along a line common with both Tracts C and D, South 27 degrees
00 minutes 11 seconds West a distance of 191.57 feet to a "x" in
concrete; thence, along a line common with both Tracts C and D,
South 39 degrees 34 minutes 2 seconds West a distance of 92.76 feet
to a !/," Iron Pipe; thence, along a line common with Tracts B,C and
D, North 62 degrees 59 minutes 30 seconds West a distance of
224.29 feet to a'/" Iron Pipe; thence, along a line common with both
Tracts B and C, North 27 degrees 00 minutes 30 seconds East a
distance of 18.74 feet to a'/," Iron Pipe; thence, along a line common
with both Tracts B and C, North 62 degrees 59 minutes 30 seconds
West a distance of 40.00 feet to al/2" Iron Pipe; thence, along a line
common with Tracts A, B and C, North 27 degrees 00 minutes 11
seconds East a distance of 263.34 feet to the Point of Beginning,
Tract being the same Tract C as shown on the map showing
Resubdivision Survey of Square 367, 402, 405 and Previously
Revoked Sections of South Robertson and Magnolia Street into
Tracts A, B, C and D by Colin B. Gravois, P.L.S. dated July 30,
2018, attached with and made a part of this Exhibit A.”

1933716v.4
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Request from LSU A&M for Approval to Exchange Property at
Innovation Park with the Louisiana National Guard

LS

To: Members of the Board of Supervisors

Date: September 7, 2018

This is a significant board matter pursuant to Bylaws Art. VII, Section 9:
A2. Transfer of Title to Immovable Property
1. Summary of Matter

The Military Department, State of Louisiana, currently owns property for the Louisiana National
Guard (“LANG”) immediately adjacent to LSU’s Innovation Park. LANG has requested that LSU enter
into a property exchange, to swap a portion of the property it currently owns for a larger amount of property
at the Innovation Park site. LANG hopes to construct a facility and operate a program on the property it
would acquire from LSU that would enhance the overall area and be consistent with the mission and purpose
of Innovation Park.

LANG’s proposes to exchange 4.93 acres (Tract “A” on the attached diagram) of its current property
to LSU in return for 15.24 acres (Tract “B”’) of LSU’s current property. In addition to the property exchange,
LANG will agree to construct a boulevard from Nicholson Drive to its new tract of land that will also
provide substantial benefit to LSU as it expands Innovation Park in accordance with LSU’s plans. The cost
of constructing this boulevard is estimated at $1.2 million. Approximately half of the boulevard would be
on LSU property providing benefit to LSU tenants, if and when LSU has development in accordance with
the Innovation Park master plan. LSU will define the requirements and ensure that the boulevard is
constructed according to LSU’s future needs and requirements, including sufficient utility capacity along
the boulevard to support future LSU growth in this area. While there are improvements on the existing
LANG tract, they are old and in poor condition, and are considered to have little if any value.

The appraised value of LANG’s Tract A is $575,000. The appraised value of LSU’s Tract B is
$1,160.000. The transaction will be structured as a cooperative endeavor agreement between two state
entities, and thus it is not required for the two tracts to be of equal value. The cost of the construction of the
boulevard, plus the value of LANG’s Tract A, is close to the appraised value of LSU’s Tract B. Further,
LSU expects to receive substantial value from LANG’s expected use of the property and the development
that will occur on the site as a result. LANG’s expected use of the property will enhance the overall
reputation and value of Innovation Park.

The parties expect to execute a cooperative endeavor agreement and an act of exchange to accomplish
this transaction. The Louisiana National Guard Foundation has agreed to pay part of the expenses of the
exchange and will be a party to the cooperative endeavor agreement.

2. Review of Business Plan
This proposal will not require any expenditure of funds by LSU except those related to legal and
compliance costs associated with the transfer of title. There may be some costs associated with

maintenance or demolition of the existing structures on the current LANG tract. These costs would be
borne by Innovation Park in accordance with routine practices.
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3. Fiscal Impact

While the value per acre of the two tracts being exchanged are equivalent, the larger size of Tract B
means that LSU is giving up a more valuable plot of land in return for a less valuable plot of land. However,
the addition of the construction of the boulevard, which is consistent with LSU’s plans for Innovation
Park, will provide substantial benefits to future LSU development in the area and brings the purely
financial value of the transaction close to equal for both sides. In addition, it is expected that the use for
the property by LANG will provide substantial value to LSU by increasing the desirability of Innovation
Park to prospective tenants.

4. Description of Competitive Process

Because this is an exchange of immovable property to another component of Louisiana state
government, no competitive process will be utilized.

5. Review of Legal Documents

LSU outside counsel will prepare an appropriate Cooperative Endeavor Agreement, Act of Exchange
and other paperwork. Prior to execution by the President, those documents will be reviewed by the LSU
Office of Facility & Property Oversight as well as the Office of General Counsel for compliance with state
law and LSU policies.

6. Parties of Interest

Louisiana State University, Louisiana National Guard/Military Department, State of Louisiana,
Louisiana National Guard Foundation

7. Related Transactions
None known.

8. Conflicts of Interest
None.

ATTACHMENTS

I.  Property Diagram
II.  Transmittal Letter

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College (the “LSU Board of Supervisors”) hereby authorizes
Dr. F. King Alexander, President of Louisiana State University, or his designee to execute a Cooperative
Endeavor Agreement among LSU Board of Supervisors, the Military Department, State of Louisiana and
the Louisiana National Guard Foundation, and an act of exchange of immovable property between the LSU
Board of Supervisors and the Military Department, State of Louisiana exchanging a certain tract or parcel
of ground located on LSU’s Innovation Park and being described as Tract B, as said parcel is depicted on
Attachment 1 hereto and identified therein as “New LANG Site”, and receiving in return that certain tract
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or parcel of ground located adjacent to LSU’s Innovation Park and being described as Tract A, as said
parcel is depicted on Attachment 1 hereto, and that President Alexander be and hereby is authorized to
execute such cooperative endeavor agreement, act of exchange and any and all other documents necessary
to accomplish the transaction and to include in such cooperative endeavor agreement, act of exchange or
other documents any terms and conditions as he deems to be in the best interests of the LSU Board of
Supervisors.
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Murphy Appraisal Services, LLC
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ATTACHMENT I

CAMPUS CORRESPONDENCE

To: F. King Alexander, Date: August 24, 2018
President of LSU

Through: Daniel T. Layzell, Executive Vice President for
Finance & Administration/CFO

Through: Tony Lombardo, Associate Vice President
Facility & Property Oversight

From: Patrick H. Martin, V, Assistant Vice President / )
Real Estate, Public Partnerships, and Complia('cg“fﬂ;/ /

Subject Louisiana National Guard Property Exchange Board Submission

LSU is requesting approval from the Board of Supervisors for an exchange of immovable property with
the Louisiana National Guard at LSU’s Innovation Park.

LSU requests that this item be placed on the agenda for the Board’s meeting scheduled for September 7,
2018.

Thank you.


patrickhmartin
Patrick H Martin V


I’ PENNINGTON  Request from the Pennington Biomedical Research Center to Name Room

RBEl SCE) m&&lﬁélﬁ M4063 in the Clinical Research Building the “Art E. Favre Executive

Conference Room”

To: Members of the Board of Supervisors
Date: September 7, 2018
This is a significant board matter pursuant to Bylaws Art. VII, Section 9:

A.12 Such other matters that are not expressly delegated herein or hereafter by the Board to
the President or a Chancellor and which reasonably should be considered to require
Board approval as generally defined above, or which the Board hereafter determines to
require Board approval.

1. Summary of the Matter

The Pennington Biomedical Research Center seeks to recognize the generous contributions
of Mr. Art E. Favre. Mr. Favre recently made a significant investment which will help faculty
recruitment and program support for the cancer metabolism research program. He has
enthusiastically embraced the vision for this important research program and has contributed
considerably to its development. Additionally, Mr. Favre provides leadership and guidance as a
member of the board of directorsof the Pennington Biomedical Research Foundation. In response to
his leadership and to the recent significant gift that Mr. Favre has made to Pennington Biomedical
Research Foundation, Pennington Biomedical Research Center seeks approval of the LSU Board of
Supervisors to acknowledge Mr. Favre's leadership and generosity and name the "Art E. Favre
Executive Conference Room" of the Clinical Research Building at Pennington Biomedical in his
honor.

2. Review of Business Plan
N/A

3. Fiscal Impact
N/A.

4. Description of Competitive Process
N/A.

5. Review of Legal Documents

N/A

6. Parties of Interest

Pennington Biomedical Research Center
Art E. Favre
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7. Related Transactions
N/A
8. Conflicts of Interest

None

ATTACHMENTS

I. Letter from Dr. John Kirwan

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College does hereby authorize F. King
Alexander, President of the Louisiana State University, or his designee, to rename the room M4063
of the Pennington Biomedical Research Center Clinical Research Building the "Art E. Favre
Executive Conference Room."

BE IT FURTHER RESOLVED that F. King Alexander, President of the Louisiana State
University, or his designee, is duly authorized by and empowered for and on behalf of and in the
name of the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College to rename room M4063 of the Pennington Biomedical Research Center Clinical Research
Building the "Art E.Favre Executive Conference Room."

Property and Facilities Committee



ATTACHMENT I

PENNINGTON

BIOMEDICAL
RESEARCH CENTER

tuly 30, 2018

Dr. F. King Alexander, President
Louisiana State University
University Administration Building
Baton Rouge, LA 70803

Dear Dr. Alexander:

| am writing to request approval to name conference room M4063 in the Pennington
Biomedical Clinical Research Building the “Art E. Favre Executive Conference Room.”

In proposing this naming opportunity, we wish to recognize the generous contributions of Mr.
Art E. Favre. Mr. Favre recently made a significant investment in Pennington Biomedical which
will help faculty recruitment and program support for the cancer metabolism research
program. He has enthusiastically embraced the vision for this important research program and
has contributed considerably to its development. Additionally, Mr. Favre provides leadership
and guidance as a member of the board of directors of the Pennington Biomedical Research
Foundation. In response to his leadership and to the recent significant gift that Mr. Favre has
made to Pennington Biomedical Research Foundation, Pennington Biomedical Research Center
would like to acknowledge Mr. Favre’s leadership and generosity and name the “Art E. Favre
Executive Conference Room” of the Clinical Research Building in his honor.

| appreciate your consideration of this request and have included a draft request for the Board
of Supervisors. Please let me know if you need additional information.

Sincerely,
John P. Kirwan, PhD

Executive Director
and George A. Bray, Jr. Endowed Super Chair in Nutrition

6400 Perkins Road |  Baton Rouge, Louisiana 70808-4124 | Phone: (225) 763-2500 | Fax:(225) 763-2525

www.pbrc.edu



Request from LSU A&M to Approve Employment Contracts with Co-
Head Coaches David Geyer and Douglas Shaffer

To: Members of the Board of Supervisors

Date: September 7,2018

Pursuant to Article VII, Section 9 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant board matter.

A.11.b. Appointments and all other personnel actions relating to Head Coaches and Athletic Directors.

1. Summary of the Matter

This resolution seeks approval of the proposed employment contracts for David Geyer, Co-Head
Coach Swimming & Diving, and Douglas Shaffer, Co-Head Coach Swimming & Diving. The key terms
of the proposed contracts are summarized below:

Term Total Certain Compensation
Coach Contract Action Current Proposed Current Proposed Increase
David Geyer Extension 6/30/2018 6/30/2020 $110,000 $115,000 4.5%
Douglas Shaffer Extension 6/30/2018 6/30/2020 $110,000 $115,000 4.5%

2. Review of Business Plan
Not applicable.
3. Fiscal Impact

The Athletic Department currently expects that all funds relating to these employment contracts
will be paid from revenues generated by the Athletic Department. While authorized by the contract, it is
not expected that any foundation dollars will be needed to provide for any of the supplemental
compensation. No state general fund or tuition dollars are used.

4. Review of Documents Related to Referenced Matter

The Office of General Counsel has reviewed the proposed contracts.

ATTACHMENTS

L Memorandum of Agreement: David Geyer, Co-Head Coach Swimming & Diving
1L Memorandum of Agreement: Douglas Shaffer, Co-Head Coach Swimming & Diving

RECOMMENDATION

Based on the recommendation of the Athletic Director, it is recommended that the Board
authorize the President to sign the proposed contracts with the listed coaches.

Athletic Committee 1




RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President, or
his designee, to sign the contracts with David Geyer and Douglas Shaffer as described in this item, and to
include in such amendments any terms and conditions as he, in consultation with the General Counsel,

deems to be in the best interests of LSU.

Athletic Committee



ATTACHMENT I

Summary of Athletic Coaching Contract
David Geyer, Co-Head Coach Swimming & Diving

Current Proposed Change % Notes
Basic Term Ends 6/30/2018 6/30/2020 2 year a
Base Salary S 105,000 $ 110,000 S 5,000 5% a
Supplemental Comp. S 5,000 S 5,000 S - a
Incentive Post-Season (max) S 37,800 § 39,600 S 1,800 5% b
Academic (max) S 5,000 S 5,000 S - a
Benefits  Automobile S 12,000 S 12,000 $ - a
Other C
Total Certain Compensation $ 110,000 $ 115,000 $ 5,000 5% d

Notes
{a) Coach Geyer's previous two year contract expires on June 30, 2018. This contract includes a two year extension

and salary increase. Base salary for fiscal year 2020, increases to $115,000. Automobile payment is up to
$1,000/month.

(b} Post-season incentive is based on Board Policy which allows up to 36% of base salary for team SEC and NCAA
performance.

(c) Not applicable

(d) Total Certain Compensation includes all compensation which the coach is contractually guaranteed to receive
annually. It does not include the value of any fringe benefits, such as car and cell phone allowances, nor any one-
time amounts, such as contract buy-outs or relocation allowances.

This document summarizes the key terms of the proposed employment contract for the athletic coach named above.
Unless noted otherwise, the contract is attached and is based on the standard template normally used by LSU for
contracts of this type. The campus recommends approval by the Board.

Recommended Reviewed, No Objections
oe Alleva Daniel T. Layzell, Executive Vice President for Finance
Vicg Chancellor and Athletic Director and Administration/CFO

Tom Skinner, LSU General Counsel



STATE OF LOUISIANA

PARISH OF EAST BATON ROUGE

EMPLOYMENT AGREEMENT

This Employment Agreement (“Agreement”) is made and entered into as of this 1% day of

July 2016, by and between BOARD OF SUPERVISORS OF LOUISIANA STATE

UNIVERSITY AND AGRICULTURAL AND MECHANICAL COLLEGE (“LSU”), a body

corporate existing under the Constitution and laws of the State of Louisiana, herein represented

by F. King Alexander, its duly authorized President, and David L. Geyer (“COACH”):

1.

shown:

O 0w »

Definitions. For purposes of this Agreement, the following terms shall have the meaning

“LSU A&M”: The campus of LSU which is located in Baton Rouge, Louisiana.
“President”: The President of LSU A&M.

“Athletic Director”: The Director of Athletics at LSU A&M.

“Base Salary Amount”: The annual sum of:

One Hundred Ten Thousand and No/100ths dollars ($110,000.00) — Effective July
1,2018 — June 30, 2019.

One Hundred Fifteen Thousand and No/100ths dollars ($115,000.00) — Effective
July 1, 2019 — June 30, 2020.

“Start Date™: July 1, 2018.
“End Date”:  June 30, 2020.

“Program”™: The intercollegiate Men’s and Women’s Swimming & Diving
program at LSU A&M.

“Team”: The intercollegiate athletic team which is a part of the Program.
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Employment. LSU does hereby employ COACH as Co-Head Coach of the Team.
COACH will report directly to the Athletic Director and through the Athletic Director to
the President. COACH will be responsible for the Program at LSU A&M. It is
understood, however, that LSU retains the right to assign COACH to other positions
within LSU with different duties without penalty during the term of this Agreement,
provided that COACH will not be assigned to any position which is not consistent with
Employee’s education and training. COACH hereby agrees to accept such employment

and to devote full-time attention to the performance of the duties herein.

Duties and Responsibilities. As Co-Head Coach of Team, COACH’s duties and

responsibilities shall include the following, all subject to law, LSU policy, and the

directives, input, and advice of the President and the Athletic Director:

A. Administering, managing, and leading the Program in a professionally appropriate

and competent manner;

B. Administering, managing, and leading the Program in an effort to effectively

compete in National Collegiate Athletic Association (NCAA) play;

C. Hiring and managing the assistant coaches and other athletic staff necessary and

appropriate to assist COACH in meeting the responsibilities herein;

D. Directing the Program, including management of staff, budget, and other

resources;
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Being reasonably knowledgeable, with reasonable assistance of LSU, of: (i)
applicable federal and state laws governing intercollegiate athletics; and (ii) all
governing constitutions, by-laws, rules, policies, interpretations, and regulations
of the NCAA, the Southeastern Conference (SEC), LSU, and any other
conference or organization of which LSU is or becomes a member during the
term of this Agreement; all hereinafter collectively referred to as “Governing

Athletics Regulations™;

Assuring and monitoring compliance with Governing Athletics Regulations by
COACH and all student athlete members of the Team, assistant coaches, other
Program staff members, and other individuals under or subject to COACH’s

direct control, authority, or supervision;

Promptly reporting any violation of Governing Athletics Regulations to the

Associate Athletic Director for Compliance;

Cooperating fully in any investigation of possible NCAA violations conducted or

authorized by LSU or the NCAA at any time;

Reasonably observing, respecting, and promoting the principles of institutional

control in the Program;

Reasonably understanding, observing, and upholding LSU’s reasonable, written
academic standards, requirements, and policies, and reasonably promoting an

environment in which admissions, financial aid, academic services for student
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athletes, and recruiting can be conducted consistently with LSU’s mission

(provided said mission is reasonable and communicated to COACH in writing);

Using reasonable and good faith personal efforts to cultivate and maintain
effective relations with the Board of Supervisors, affiliated foundations,
conferences, institutional alumni, the media, the public, students, faculty, staff,

and friends of LSU;

Using reasonable efforts to exercise due care and supervision to provide that all
student athletes, assistant coaches, other program staff members, and other
individuals under or subject to COACH’s control, authority, or supervision
comply with all Governing Athletics Regulations and act in accordance with the

high moral, ethical, and academic standards of the Program and LSU;

Using reasonable efforts to promote the goal of LSU, that every student athlete
obtain a baccalaureate degree, and reasonably cooperating with academic
counselors or similar persons designated by LSU to assist student athletes and the
faculty and administrators of LSU in connection with the academic pursuits of

student athletes;

Performing these duties at all times in a manner consistent with good
sportsmanship and in accordance with the high moral, ethical, and academic

standards of the Department of Athletics and LSU;

Performing all other reasonable duties customarily performed by head coaches in

Team’s sport of commensurate rank serving other NCAA member institutions.
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Term. The term (“Term”) of this AGREEMENT shall be for a definite term,

commencing on the Start Date and ending on the End Date unless terminated sooner in

accordance with Section 12 of this Agreement. This Agreement will automatically renew

on a monthly basis effective the day after the End Date unless the Agreement has been

terminated pursuant to Section 12 or written notice of non-renewal has been given by

either party to the other at least 30 days before the End Date.

Base Salary. LSU agrees to pay COACH the Base Salary Amount annually, in twelve

(12) equal monthly installments.

Supplemental Compensation.

A.

In addition to the salary described above, COACH each contract year will receive
Supplemental Compensation in an amount of Five Thousand and No/100ths
dollars ($5,000.00) for COACH appearing on or participating in, as requested,
University sanctioned television, radio and internet programs concerning LSU and
the Team. The amount of Supplemental Compensation payable to COACH shall
be based on the number of radio, television, and internet programs in which
COACH participates or appears and shall be determined by the Athletic Director.
Any amount earned by COACH pursuant to this provision shall be considered
earned on the date(s) on which COACH appears on or participates in the
television, radio, and internet programs and shall be paid within 30 days of the
last game played by Team in its season, including any post-season play.

COACH shall not appear without the prior written approval of the President on, or

in, any radio, television, or internet programs or other electronic medium other
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than those produced or sponsored by LSU, except routine news media interviews
for which no compensation is received. COACH shall not appear in or make any
commercial or commercial endorsement without the prior written approval of the
President and the Athletic Director. Such approval shall not be unreasonably

withheld.

7. Incentive Compensation.

A.

Post-Season Incentive Compensation. In the event the Team participates in
post-season games, LSU agrees to pay COACH Post-Season Incentive
Compensation as additional compensation for the extra services required of
COACH in the preparation for and participation in post-season play as follows in
accordance with LSU’s policies and procedures. The additional sum or sums, if
payable, shall be considered earned on the date(s) services are provided for each
game at which a post-season goal is attained (or, for SEC Regular Season
Champion, the date of the last SEC game in Team’s sport played by any SEC
team during the regular season) and shall be paid within sixty (60) days following
the final post-season game in which Team participates. This Post-Season
Incentive Compensation shall be in the amounts and for meeting the goals set
forth in Schedule A, which is attached to and made a part of this Agreement.
Post-Season Incentive Compensation may be payable from affiliated foundation
funds, subject to approval of LSU and the foundation. To be eligible for such
compensation, COACH must provide additional services required in the
preparation for and participation in post-season play and must be employed by

LSU as of the date on which the incentives are earned.
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Academic Incentive Compensation. In the event the multi-year Academic
Performance Rate “APR” [as defined by the NCAA] for an individual Swimming
& Diving team is 930 or higher in any one contract year, LSU agrees to pay
COACH additional compensation in the amount of Five Thousand and No/100
dollars ($5,000) per contract year. This incentive can only be achieved once per
contract year. The additional compensation, if payable, shall be considered
earned on the date on which the APR for LSU is released while COACH is
employed at LSU and shall be paid within sixty (60) days of such date. Academic
Incentive Compensation may be payable from affiliated foundation funds, subject
to approval of LSU and the foundation. To be eligible for such compensation,
COACH must be employed by LSU as of the date on which the incentives are

earned.

Retirement and Fringe Benefits. COACH shall be entitled to participate in the

retirement and fringe benefit programs available to all unclassified professional LSU

employees, with contributions and benefit amounts (including state retirement benefits)

based only upon the Base Salary Amount and any Post-Season Incentive Compensation.

During the term of this Agreement and in accordance with applicable LSU policy and

applicable law, COACH will also receive the following benefits, part or all of which may

be payable from affiliated foundation funds, subject to approval of LSU and the

foundation:

Membership(s) in a social club, such as the University Club of Baton Rouge,
provided that: (i) monthly dues shall be payable from affiliated foundation funds,

subject to approval of such foundation; (ii) business-related (non-personal)
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expenses incurred in accordance with LSU and foundation policy will be
reimbursed from affiliated foundation funds; and (iii) COACH shall be

responsible for payment of all personal charges.

Mobile communications device and service;

An annual automobile allowance in the amount not to exceed $1,000 per month
or, to the extent consistent with state ethics law, use of courtesy vehicle provided
by dealership and related insurance reimbursed from affiliated foundation funds;

and

COACH will be allowed to invite guest(s) for travel to athletic events as per the
LSU Travel Handbook. Any guest(s) must be approved for travel on chartered or

commercial transportation by the Athletic Director or his/her designee.

Other customary, reasonable and related employee benefits to be provided by
foundations affiliated with LSU, as authorized by the President after a review by
the LSU System General Counsel and a determination that such benefits are in

compliance with LSU policy and the Louisiana Code of Ethics.

Additional Revenue.

Subject to compliance with Governing Athletics Regulations, including but not limited to

current NCAA Bylaw 11.2 and 11.3, ef seq., and LSU’s PM-11, COACH may earn or

receive other revenue (“Additional Revenue™) while employed by LSU provided,

however, that COACH shall obtain prior written approval, which approval shall not be

unreasonably withheld, from the President before engaging in any commercial or private
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10.

11.

venture, including the use of COACH’s name by any commercial, public or private
entity. COACH shall report annually to the President and the Athletic Director on
January 31%, in writing, in compliance with NCAA Bylaw 11.2.2 and 11.2.2.1, and any
applicable LSU policy, all athletically-related income from sources outside LSU, and
LSU shall have reasonable access to all records of COACH to verify this report. LSU

does not guarantee any amount of Additional Revenue.

COACH shall not, without written approval of the President and the Athletic Director,
arrange for or agree to the receipt by any assistant coach of any supplemental pay, bonus,
or other form of payment from any outside source, except for income earned by assistant
coaches from COACH’s operation of sports camps, or as otherwise authorized by LSU in

accordance with PM-11.

Sports Camps. COACH, subject to Governing Athletics Regulations and Athletic

Department guidelines, rules and regulations, may operate or work at sports
camps/clinics at LSU. LSU does not guarantee or provide any supplemental
compensation or additional revenue from operation of sports camps/clinics. COACH
shall not be permitted to sell, assign, lease, donate or otherwise transfer any ownership,
assets or interests in such a camp or clinic to any other person or entity, without the prior

written approval of the President.

Assignment and Retirement Benefits.

A. Assignment. To the extent permitted by law, COACH may require LSU to
contract with a separate legal entity, whether under the control of COACH or not,

for the performance of any services by COACH required or authorized under
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Sections 6 (Supplemental Compensation, if any) and 10 (Sports Camps). The
form of the contract shall be subject to the approval of LSU, which approval shall

not be unreasonably withheld.

Retirement Benefits. Regardless of whether the services are performed directly
for LSU or through contract with a separate legal entity, whether such other entity
is under the control of COACH or not, sums paid or authorized under Section 6
(Supplemental Compensation, if any), 7.B (Academic Incentive Compensation), 8
(Fringe Benefits), 9 (Additional Revenue), and 10 (Sports Camps) of this
Agreement shall not be considered “base pay,” “earned compensation,” or
“earnable compensation” as such terms are defined in Louisiana Revised Statutes
11:403 and 11:701, or other applicable Louisiana retirement laws, and shall not be
included as compensation for the purpose of computation of retirement benefits.
Only the Base Salary Amount and any Post Season Incentive Compensation
earned pursuant to Section 7.A shall be considered for the purpose of computation

of retirement benefits.

12.  Termination. This Agreement may be terminated by the parties as follows:

A.

Termination by LSU for Cause. This Agreement may be terminated for "cause"
by LSU, acting through the President, at any time prior to its expiration, upon
written notice to COACH. In the event of termination for cause, COACH’s Base
Salary Amount, Supplemental Compensation (if any), and all other compensation
and benefits provided for in this Agreement shall terminate on the termination

date, and LSU shall not thereafter be liable to COACH for any sums or damages
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(1)

2)

A3)

4

other than compensation earned prior to the termination date. The termination
date shall be the date on which notice of termination is given, or on such later date

as may be set forth by LSU in the notice of termination.

For purposes of this Section, “cause” for termination shall be defined as:

Committing a material and substantial violation (including repeated secondary
violations) of Governing Athletics Regulations, or failing promptly to report any
such violation by another person to the President and the Associate Athletic
Director for Compliance;

Commission of a material and substantial violation of Governing Athletics
Regulations involving any aspect of the Program by any other person if either: (i)
the violation occurs or continues to occur after COACH knew or had constructive
knowledge that it was about to occur or was occurring, or (ii) COACH failed to
establish and maintain reasonable policies and procedures, or to follow reasonable
policies and procedures established in writing by the Athletic Department for the
Program to prevent violations of Governing Athletics Regulations from occurring
and to detect promptly any such violations which may occur;

Committing or being convicted of either: (i) any felony; or (ii) any misdemeanor
involving gambling, drugs, or alcohol;

Engaging in serious misconduct which either: (i) displays a continual, serious
disrespect or continual, serious disregard for the mission of LSU; (ii) brings
COACH into substantial public disrepute sufficient to materially impair
COACH’s ability to perform the obligations contained herein without material

adverse impact on the Team or Program; or (iii) constitutes moral turpitude or
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)

(6)

(M

(8)

®

breaches the high moral and ethical standards applicable to COACH as a visible
representative of LSU;

Unreasonably refusing or repeatedly failing to perform any duties imposed upon
COACH herein (including, but not limited to, those duties and responsibilities set
forth in Section 3 of this Agreement), or failing to perform the same to the best of
COACH’s reasonable ability, after written notice to COACH of LSU’s reasonable
expectation;

Knowingly committing material or repeated significant violations of any
provision of this Agreement, provided said initial violations are not cured within
ten (10) days of COACH’s receipt of written notice of the same;

Prolonged absence from LSU without its consent, which will not unreasonably be
withheld;

(i) Intentionally or with reckless disregard for the truth committing fraud in the
performance of any duties and responsibilities herein, including, but not limited
to, fraud in the preparation, falsification, or alteration of documents or records of
LSU, the NCAA, or the SEC, or documents or records pertaining to any recruit or
student athlete, including without limitation transcripts, eligibility forms, and
compliance reports; or (ii) counseling, instructing, encouraging, or knowingly
permitting any other person to commit such fraud;

(1) Failing to respond reasonably accurately and fully within a reasonable time to
any reasonable requests or inquiry relating to the performance of any duties herein
or at any prior employment at any other institution of higher learning propounded

by LSU, the NCAA, the SEC or any other governing body having supervision
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(10)

(11)

(12)

(13)

over the athletic programs of LSU or such other institution of higher education, or
required by law or Governing Athletics Regulations; or (ii) counseling,
instructing, encouraging, or knowingly and intentionally permitting any other
person to fail to so respond,

(1) Participating in any gambling, bookmaking, wagering, or betting involving any
athletic contest whether by soliciting, placing, or accepting a bet or wager or
through a bookmaker, a pool, or any other method of gambling; or (ii) counseling,
instructing, encouraging, or knowingly and intentionally permitting any student
athlete, assistant coach, or other individual under or subject to COACH’s control,
authority, or supervision to participate in such activity;

(1) Furnishing any information or data, other than information or data provided to
the general public through press conferences, news releases, and the like, relating
in any manner to any intercollegiate sport or to any student athlete to any
individual whom COACH knows (or has constructive knowledge) to be a
gambler, better, or bookmaker, or an agent of any such person; or (ii) counseling,
instructing, or encouraging any student athlete, assistant coach, or other individual
under COACH’s control, authority, or supervision to furnish such information or
data;

Using or consuming alcoholic beverages or controlled substances, steroids, or
other drugs or chemicals to such degree and for such appreciable period as to
substantially impair COACH’s ability to perform the duties herein;

Selling, purchasing, using, or possessing any controlled substances, steroids, or

other drugs or chemicals, the sale, purchase, use, or possession of which by
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(14)

(15)

(16)

COACH is prohibited by law or Governing Athletics Rules. The provisions of this
subsection do not prohibit the use or possession of substances or drugs lawfully
prescribed by a healthcare provider, and used in accordance therewith.

Knowingly encouraging or permitting the sale, purchase, use, or possession by
any student athlete, assistant coach, or other individual under COACH’s control,
authority, or supervision of any controlled substances, steroids, or other drugs or
chemicals, the sale, purchase, use, or possession of which by such person is
prohibited by law or Governing Athletics Rules;

(1) Failing reasonably to cooperate in the investigation and enforcement of
Governing Athletics Regulations; or (ii) counseling, instructing, or encouraging
any other person to fail to cooperate in such investigation and enforcement;
Subject to any right of administrative appeal permitted or granted to COACH by
the NCAA or SEC, the making or rendition of a finding or determination by the
NCAA, SEC, or any commission, committee, council, or tribunal of the same, of
any major or repetitive violations by COACH of NCAA or SEC rules, or of any
such major or repetitive violations by others under the direct supervision of
COACH which were knowingly and intentionally permitted, encouraged, or
condoned by COACH, or about which violations COACH knew or should have
known (constructive knowledge), and should have acted reasonably to prevent,
limit, or mitigate (it is recognized that this sub-section includes findings or
determinations of violations during employment of COACH at any other

institution of higher education); or
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(17)

(D

Failing to report promptly to the Associate Athletic Director for Compliance any
violations of Governing Athletics Regulations involving the Team of which

COACH has actual knowledge.

Any judgment as to whether the criteria contained in this section have been met
shall not be made arbitrarily or capriciously by LSU. Prior to termination for
cause, COACH: (i) shall be provided with written notice of contemplated
termination and a statement of the grounds and facts in support thereof; and (ii)
shall have five calendar days from receipt of such notice to make a written request
for a hearing on the contemplated action. A hearing will be held by the President
or his designee(s), and at the hearing COACH shall have the right to counsel and
to present the testimony of witnesses and other reliable evidence. The procedures
shall conform to, and evidence may be considered, consistent with federal and

state due process standards for such hearings.

All compensation, including salary, benefits, and other remuneration set forth in
this Agreement incidental to COACH’s employment, cease upon termination,
other than compensation owed COACH for services performed by COACH prior

to termination.

Termination by LSU Without Cause.

LSU shall have the right to terminate this Agreement without cause upon written
notice to COACH. In such event, LSU will pay COACH liquidated damages, in

lieu of any and all other legal remedies or equitable relief as detailed below. In the
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)

event of termination by LSU without cause, COACH’s Base Salary, Supplemental
Compensation (if any), Fringe Benefits, and all other compensation and benefits
provided for in this Agreement shall terminate on the termination date, and LSU
shall not thereafter be liable to COACH for any sums or damages other than the
liquidated damages provided for herein and any compensation earned pursuant to
this Agreement prior to the termination date. The termination date shall be the
date on which notice of termination is given, or on such later date as may be set
forth by LSU in the notice of termination.

Liquidated damages under this Section 12.B will be the Base Salary per year for
the remaining term of this Agreement, including any extended term. A partial year
shall be pro rated.

Liquidated damages under this Section 12.B will be paid in equal monthly
installments over a period of time equal to the amount of time then remaining in
the term of this Agreement, including any extended term.

In the event of termination by LSU without cause, the amount of liquidated
damages owed by LSU under this Section 12.B shall be reduced and extinguished
by and to the extent of any compensation COACH earns, receives, or is entitled to
receive from the termination date until LSU’s obligation pursuant to this Section
12.B to COACH terminates or ceases to exist. COACH shall exercise due
diligence and good faith in seeking other athletically-related employment. In the
event COACH obtains such other employment, COACH will notify LSU and
provide any and all documentation requested by LSU to determine the amount of

compensation received by COACH and the amount of offset due to LSU.
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(1)

The parties have bargained for this liquidated damages provision, giving
consideration to the following. This is a contract for personal services. The parties
recognize that termination of this Agreement by LSU prior to its expiration by
lapse of term would cause COACH to lose the salary, supplemental
compensation, fringe benefits, certain other LSU-provided benefits, and possibly
other income and benefits provided by third parties, which damages are
impossible to determine with certainty. As such, the damages to be suffered by
COACH in the event of a termination of this Agreement by LSU without cause
are difficult to presently and accurately estimate. In addition, the parties expressly

agree that all liquidated damages herein are not in any way a penalty.
Termination by COACH Without Cause.

COACH shall have the right to terminate this Agreement without cause upon
thirty days written notice to LSU. In the event COACH terminates this Agreement
without cause, COACH will pay LSU liquidated damages, in lieu of any and all
other legal remedies or equitable relief. In the event of termination by COACH
without cause, COACH’s Base Salary, Supplemental Compensation (if any),
Fringe Benefits, and all other compensation and benefits provided for in this
Agreement shall terminate on the termination date, which shall be no later than
thirty days after the written notice is provided to LSU (unless otherwise mutually
agreed by LSU and COACH), and LSU shall not thereafter be liable to COACH
for any sums or damages other than any compensation earned pursuant to this

Agreement prior to the termination date.
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(4)

Liquidated damages under this Section 12.C will be 15% of the Base Salary per
year for the remaining term of this Agreement, including any extended term.
COACH shall have the option to pay such amount in a lump sum or in equal
monthly installments over a period of time equal to the amount of time then
remaining in the Agreement, including any extended term.

Liquidated damages under this Section 12.C may be waived, in the sole discretion
of the President, if COACH is not in breach of any provision of this Agreement
and LSU determines that such a waiver would serve the best interests of LSU,
considering factors such as, but not limited to, COACH’s length of service with
LSU, whether COACH is taking another athletically-related job, the impact the
timing of COACH’s notice has on the Team (whether it is given before, during, or
after the Team’s season and recruiting period), COACH’s ability and willingness
to assist LSU if requested during any transition period (such as during post-season
play after giving notice at the end of the regular season), ease of recruiting a
replacement for COACH, and the impact requiring the payment of liquidated
damages would have on recruiting and retaining other similarly-situated coaches.
The parties have bargained for this liquidated damages provision, giving
consideration to the following. This is a contract for personal services. The parties
recognize that termination of this Agreement by COACH prior to its expiration by
lapse of term would cause LSU to incur administrative, recruiting, and
resettlement costs in obtaining a replacement head coach for Team, in addition to
potentially increased compensation costs and loss of ticket revenues, which

damages are impossible to determine with any certainty.
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(1)

)

Unless notice of termination under this Section 12 has been given by either party,
neither COACH nor COACH’s agent shall, under any circumstances, discuss or
negotiate directly or indirectly prospective employment with any other institution
of higher education, professional athletic team, or other athletically-related
(including media and sports marketing) prospective employer without giving at

least 24 hours prior written notice to the President and the Athletic Director.

Suspension or Other Disciplinary Action.

In lieu of termination for cause, and apart from any rights it may have under
Section 12.A, LSU may impose disciplinary sanctions less severe than
termination upon COACH, up to and including suspension or leave without pay
for a period no longer than ninety (90) days for any act or omission which would
be grounds for termination for cause. Imposition of such sanctions shall be at the
discretion of LSU, which shall not be exercised arbitrarily or capriciously.

LSU may suspend COACH for an indefinite period during any investigation by
LSU, another governmental entity, or the NCAA or SEC to determine whether
COACH has violated any laws or Governing Athletics Regulations. During such
suspension, COACH shall receive only the Base Salary, and shall not be entitled
to receive any other benefits, compensation or remuneration set forth in this
Agreement for the period of such suspension. If the matter giving rise to the
suspension is finally resolved completely in favor of COACH, and does not
otherwise represent an independent basis for termination herein for cause, LSU

shall pay or make available to COACH the benefits and other compensation
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herein otherwise payable to COACH during the period of suspension. Any such
benefits which are payable pursuant to this Agreement by an affiliated foundation
shall only be paid by such foundation, subject to its approval. Suspension under
this sub-section shall not limit any rights of LSU to terminate COACH for cause.
COACH shall be subject to disciplinary or corrective action by the NCAA or SEC
for any violation of NCAA and SEC regulations, respectively. Such action by the
NCAA or the SEC shall not preclude or in any manner affect LSU’s right to take
such other corrective or disciplinary action as it deems necessary or proper,
including termination for cause.

Termination by Death or Disability. In the event of the death of COACH or the
inability of COACH to perform the obligations described in this Agreement by
reason of illness or some other occurrence beyond the control of either party, and
such inability to perform has continued or will continue beyond a reasonable
period of time, but not less than one hundred twenty (120) days, this Agreement
shall terminate as a termination with cause and all future obligations between the
parties shall cease upon the termination date reasonably established by LSU,

unless otherwise required by law.

Waiver of Claims. The financial consequences of termination of this Agreement
or suspension herein are exclusively set forth herein. Therefore, with the sole
exception of payments required by this Agreement, in any instance of termination
for cause or without cause, or suspension or other disciplinary sanction effected in
accordance with the procedures established in this Agreement, neither COACH

nor LSU shall be entitled to receive, and each hereby waives any claim against the
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other, and their respective board members, officers, directors, agents, employees,
successors, and personal representatives for consequential damages by reason of
any alleged economic loss, including without limitation loss of collateral income,
deferred income, loss of earning capacity, loss of business opportunity, loss of
perquisites, loss of fees from speaking, camps or other outside activity, or
expectation income, or damages allegedly sustained by reason of alleged
humiliation or defamation or other non-compensatory and compensatory damages
and attorney’s fees resulting from the fact of termination, the public
announcement thereof, or the release by LSU or COACH of information or
documents required by law. COACH acknowledges that in the event of either
termination of this Agreement for cause, without cause, or otherwise, or
suspension or other disciplinary sanction effected in accordance with the
procedures established in this Agreement, COACH shall have no right to occupy
the position of head coach of Team and that COACH’s sole remedies are
provided herein and shall not extend to injunctive relief. COACH further
acknowledges and agrees that COACH is not eligible for will not be considered

for or granted tenure by LSU.

Key Man Insurance. LSU or its affiliated athletic foundation, at the sole
discretion of LSU, shall have the right at any time during the term of this
Agreement to take out key man insurance or other insurance on the life of
COACH. COACH shall reasonably cooperate in the underwriting and issuance of

any such insurance.
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13.

14.

15.

Retention and Return of all Materials, Records, and Other Items. All documents,

records, or materials, including without limitation personnel records, recruiting records,
team information, films, statistics, or any other material or data furnished to COACH by
LSU or developed by COACH on behalf of or at the expense of LSU or otherwise in
connection with the employment of COACH are and shall remain the sole and
confidential property of LSU. Within ten (10) days of the expiration or termination of this
Agreement, COACH shall cause any such materials in COACH’s possession or control to
be delivered to LSU. At the same time, COACH shall return to LSU all credit cards,
keys, computers, mobile communication devices and other items belonging to LSU

which were issued to or are in the possession of COACH.

Non-Assignment. Neither party may assign, transfer, alienate, or encumber any of its
rights or obligations hereunder without the express written consent of the other party,

except as otherwise specifically set forth in this Agreement.

Entire Contract. This Agreement constitutes and expresses the entire agreement and

understanding of the parties concerning the employment of COACH by LSU and shall,
upon the effective date hereof, supersede any other oral and written agreements between
the parties. There are no oral or other agreements, understandings, promises, or
representations between the parties affecting this Agreement. Both parties have relied
solely on their own respective judgments in entering into this agreement, with full
opportunity to seek advice of competent counsel. It shall be construed, if necessary,

without reference to the party that was the principal drafter of the agreement
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16.

17.

18.

19.

20.

Amendments to Contract. This Agreement may be amended only by a written

instrument duly approved by LSU through its designated representatives and accepted by

COACH, such approval and acceptance to be acknowledged in writing.

Severability. If any provision of this Agreement shall be deemed invalid or
unenforceable, either in whole or in part, this Agreement shall be deemed amended to
delete or modify, as necessary, the offending provision or to alter the bounds thereof in

order to render it valid and enforceable.

No Waiver of Default. No waiver by the parties hereto of any default or breach of any

covenant, term or condition of this Agreement shall be deemed to be a waiver of any
other default or breach of the same or any other covenant, term or condition contained

herein.

Sovereign Immunity Not Waived. It is expressly agreed and understood between the

parties that nothing contained herein shall be construed to constitute a waiver or
relinquishment by LSU of any rights to claim such exemptions, privileges and

immunities as may be provided by law.

"Force Majeure' Clause. Neither party shall be considered in default of performance of

any obligations under this Agreement if such performance is prevented or delayed by
Force Majeure. "Force Majeure" shall be understood to be any cause which is beyond the
reasonable control of the party affected and which is forthwith, by notice from the party
affected, brought to the attention of the other party, including but not limited to war,
hostilities, revolution, civil commotion, strike, lockout, epidemic, accident, fire, wind or

flood or any requirements of law, or an act of God.
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21. Governing Law and Venue. This Agreement shall be enforced and construed in

accordance with the laws of Louisiana. Any civil action to enforce this Agreement shall
be brought in a state or federal court having jurisdiction and domiciled in East Baton

Rouge Parish, Louisiana.

THE PARTIES hereto, acknowledging that this Agreement is subject to approval of the Board of

Supervisors, have executed this Agreement on the day, month and year first above written.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:

F. King Alexandef, Ph.D., President Date

sy

av1df Ge Date

RECOMMENDED:

7

Joseph/Alleva, Vice Chancellor and Director of Athletics
Louiglana State University and
Agricultural and Mechanical College

Daniel T. Layzell, Executive Vice President for Finance and Administration/CFO
Louisiana State University and
Agricultural and Mechanical College
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Schedule A — Supplemental Terms for David L. Geyer

This Schedule A supplements and further defines the provisions of the Employment Agreement

dated July 1, 2018 entered into between LSU and David L. Geyer, to which it is attached (the

“Agreement”). In the event of a direct and clear conflict between the other provisions of the

Agreement and this Schedule A, the provisions of this Schedule A shall control.

1. Subject to the terms and conditions set forth in section 7.A of the Agreement,
EMPLOYEE shall receive Post-Season Incentive Compensation in the amounts, and
based on attaining the goals as outlined in the most recent Additional Compensation
Policy for Post-Season Athletics approved by LSU at the time the additional
compensation is attained.

2. All other provisions of the Agreement remain unchanged by this Schedule A.

Schedule A Approved:

F KingAlexander, PhD President
C;A,/ &
av1d L. G/ er

RECOMMENDED:

N Wi

Joseph Allexa,

ice Chancellor and Director of Athletics

Louisiana Stateg University and
Agricultyral anjd Mechanical College

Daniel T. Layzell, Executive Vice President for Finance and Administration/CFO
Louisiana State University and
Agricultural and Mechanical College
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ATTACHMENT II

Summary of Athletic Coaching Contract
Douglas Shaffer, Co-Head Coach Swimming & Diving

Current Proposed Change % Notes
Basic Term Ends 6/30/2018 6/30/2020 2 year a
Base Salary $ 105,000 S 110,000 $ 5,000 5% a
Supplemental Comp. S 5000 S 5,000 $ - a
Incentive Post-Season (max) S 37800 S 39,600 S 1,800 5% b
Academic (max) S 5000 $ 5,000 S - a
Benefits  Automobile S 12,000 S 12,000 S - a
Other o
Total Certain Compensation $ 110,000 $ 115000 $ 5,000 5% d

Notes
{a) Coach Shaffer's previous two year contract expires on June 30, 2018. This contract includes a two year extension

and salary increase. Base salary for fiscal year 2020, increases to $115,000. Automobile payment is up to
$1,000/month.

(b} Post-season incentive is based on Board Policy which allows up to 36% of base salary for team SEC and NCAA
performance.

(c) Not applicable

{d) Total Certain Compensation includes all compensation which the coach is contractually guaranteed to receive
annually. It does not include the value of any fringe benefits, such as car and cell phone allowances, nor any one-
time amounts, such as contract buy-outs or relocation allowances.

This document summarizes the key terms of the proposed employment contract for the athletic coach named above.
Unless noted otherwise, the contract is attached and is based on the standard template normally used by LSU for
contracts of this type. The campus recommends approval by the Board.

R mended Reviewed, No Objections
oe Alleva Daniel T. Layzell, Executive Vice President for Finance
Vice/Chancellor and Athletic Director and Administration/CFO

Tom Skinner, LSU General Counsel



STATE OF LOUISIANA

PARISH OF EAST BATON ROUGE

EMPLOYMENT AGREEMENT

This Employment Agreement (“Agreement”) is made and entered into as of this 1% day of

July 2016, by and between BOARD OF SUPERVISORS OF LOUISIANA STATE

UNIVERSITY AND AGRICULTURAL AND MECHANICAL COLLEGE (“LSU”), a body

corporate existing under the Constitution and laws of the State of Louisiana, herein represented

by F. King Alexander, its duly authorized President, and Douglas J. Shaffer (“COACH?”):

1.

shown:

o 0w »

Definitions. For purposes of this Agreement, the following terms shall have the meaning

“LSU A&M”: The campus of LSU which is located in Baton Rouge, Louisiana.
“President”: The President of LSU A&M.

“Athletic Director”: The Director of Athletics at LSU A&M.

“Base Salary Amount”: The annual sum of:

One Hundred Ten Thousand and No/100ths dollars ($110,000.00) — Effective July
1, 2018 — June 30, 2019.

One Hundred Fifteen Thousand and No/100ths dollars ($115,000.00) — Effective
July 1, 2019 — June 30, 2020.

“Start Date™: July 1, 2018.
“End Date”:  June 30, 2020.

“Program™: The intercollegiate Men’s and Women’s Swimming & Diving
program at LSU A&M.

“Team”: The intercollegiate athletic team which is a part of the Program.
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Employment. LSU does hereby employ COACH as Co-Head Coach of the Team.
COACH will report directly to the Athletic Director and through the Athletic Director to
the President. COACH will be responsible for the Program at LSU A&M. It is
understood, however, that LSU retains the right to assign COACH to other positions
within LSU with different duties without penalty during the term of this Agreement,
provided that COACH will not be assigned to any position which is not consistent with
Employee’s education and training. COACH hereby agrees to accept such employment

and to devote full-time attention to the performance of the duties herein.

Duties and Responsibilities. As Co-Head Coach of Team, COACH’s duties and

responsibilities shall include the following, all subject to law, LSU policy, and the

directives, input, and advice of the President and the Athletic Director:

A. Administering, managing, and leading the Program in a professionally appropriate

and competent manner;

B. Administering, managing, and leading the Program in an effort to effectively

compete in National Collegiate Athletic Association (NCAA) play;

C. Hiring and managing the assistant coaches and other athletic staff necessary and

appropriate to assist COACH in meeting the responsibilities herein;

D. Directing the Program, including management of staff, budget, and other

resources;
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Being reasonably knowledgeable, with reasonable assistance of LSU, of: (i)
applicable federal and state laws governing intercollegiate athletics; and (ii) all
governing constitutions, by-laws, rules, policies, interpretations, and regulations
of the NCAA, the Southeastern Conference (SEC), LSU, and any other
conference or organization of which LSU is or becomes a member during the
term of this Agreement; all hereinafter collectively referred to as “Governing

Athletics Regulations™;

Assuring and monitoring compliance with Governing Athletics Regulations by
COACH and all student athlete members of the Team, assistant coaches, other
Program staff members, and other individuals under or subject to COACH’s

direct control, authority, or supervision;

Promptly reporting any violation of Governing Athletics Regulations to the

Associate Athletic Director for Compliance;

Cooperating fully in any investigation of possible NCAA violations conducted or

authorized by LSU or the NCAA at any time;

Reasonably observing, respecting, and promoting the principles of institutional

control in the Program;

Reasonably understanding, observing, and upholding LSU’s reasonable, written
academic standards, requirements, and policies, and reasonably promoting an

environment in which admissions, financial aid, academic services for student
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athletes, and recruiting can be conducted consistently with LSU’s mission

(provided said mission is reasonable and communicated to COACH in writing);

Using reasonable and good faith personal efforts to cultivate and maintain
effective relations with the Board of Supervisors, affiliated foundations,
conferences, institutional alumni, the media, the public, students, faculty, staff,

and friends of LSU;

Using reasonable efforts to exercise due care and supervision to provide that all
student athletes, assistant coaches, other program staff members, and other
individuals under or subject to COACH’s control, authority, or supervision
comply with all Governing Athletics Regulations and act in accordance with the

high moral, ethical, and academic standards of the Program and LSU;

Using reasonable efforts to promote the goal of LSU, that every student athlete
obtain a baccalaureate degree, and reasonably cooperating with academic
counselors or similar persons designated by LSU to assist student athletes and the
faculty and administrators of LSU in connection with the academic pursuits of

student athletes;

Performing these duties at all times in a manner consistent with good
sportsmanship and in accordance with the high moral, ethical, and academic

standards of the Department of Athletics and LSU;

Performing all other reasonable duties customarily performed by head coaches in

Team’s sport of commensurate rank serving other NCAA member institutions.
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Term. The term (“Term”) of this AGREEMENT shall be for a definite term,

commencing on the Start Date and ending on the End Date unless terminated sooner in

accordance with Section 12 of this Agreement. This Agreement will automatically renew

on a monthly basis effective the day after the End Date unless the Agreement has been

terminated pursuant to Section 12 or written notice of non-renewal has been given by

either party to the other at least 30 days before the End Date.

Base Salary. LSU agrees to pay COACH the Base Salary Amount annually, in twelve

(12) equal monthly installments.

Supplemental Compensation.

A.

In addition to the salary described above, COACH each contract year will receive
Supplemental Compensation in an amount of Five Thousand and No/100ths
dollars ($5,000.00) for COACH appearing on or participating in, as requested,
University sanctioned television, radio and internet programs concerning LSU and
the Team. The amount of Supplemental Compensation payable to COACH shall
be based on the number of radio, television, and internet programs in which
COACH nparticipates or appears and shall be determined by the Athletic Director.
Any amount earned by COACH pursuant to this provision shall be considered
earned on the date(s) on which COACH appears on or participates in the
television, radio, and internet programs and shall be paid within 30 days of the
last game played by Team in its season, including any post-season play.

COACH shall not appear without the prior written approval of the President on, or

in, any radio, television, or internet programs or other electronic medium other
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than those produced or sponsored by LSU, except routine news media interviews
for which no compensation is received. COACH shall not appear in or make any
commercial or commercial endorsement without the prior written approval of the
President and the Athletic Director. Such approval shall not be unreasonably

withheld.

7 Incentive Compensation.

A.

Post-Season Incentive Compensation. In the event the Team participates in
post-season games, LSU agrees to pay COACH Post-Season Incentive
Compensation as additional compensation for the extra services required of
COACH in the preparation for and participation in post-season play as follows in
accordance with LSU’s policies and procedures. The additional sum or sums, if
payable, shall be considered earned on the date(s) services are provided for each
game at which a post-season goal is attained (or, for SEC Regular Season
Champion, the date of the last SEC game in Team’s sport played by any SEC
team during the regular season) and shall be paid within sixty (60) days following
the final post-season game in which Team participates. This Post-Season
Incentive Compensation shall be in the amounts and for meeting the goals set
forth in Schedule A, which is attached to and made a part of this Agreement.
Post-Season Incentive Compensation may be payable from affiliated foundation
funds, subject to approval of LSU and the foundation. To be eligible for such
compensation, COACH must provide additional services required in the
preparation for and participation in post-season play and must be employed by

LSU as of the date on which the incentives are earned.
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Academic Incentive Compensation. In the event the multi-year Academic
Performance Rate “APR” [as defined by the NCAA] for an individual Swimming
& Diving team is 930 or higher in any one contract year, LSU agrees to pay
COACH additional compensation in the amount of Five Thousand and No/100
dollars ($5,000) per contract year. This incentive can only be achieved once per
contract year. The additional compensation, if payable, shall be considered
earned on the date on which the APR for LSU is released while COACH is
employed at LSU and shall be paid within sixty (60) days of such date. Academic
Incentive Compensation may be payable from affiliated foundation funds, subject
to approval of LSU and the foundation. To be eligible for such compensation,
COACH must be employed by LSU as of the date on which the incentives are

earned.

Retirement and Fringe Benefits. COACH shall be entitled to participate in the

retirement and fringe benefit programs available to all unclassified professional LSU

employees, with contributions and benefit amounts (including state retirement benefits)

based only upon the Base Salary Amount and any Post-Season Incentive Compensation.

During the term of this Agreement and in accordance with applicable LSU policy and

applicable law, COACH will also receive the following benefits, part or all of which may

be payable from affiliated foundation funds, subject to approval of LSU and the

foundation:

Membership(s) in a social club, such as the University Club of Baton Rouge,
provided that: (i) monthly dues shall be payable from affiliated foundation funds,

subject to approval of such foundation; (ii) business-related (non-personal)
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expenses incurred in accordance with LSU and foundation policy will be
reimbursed from affiliated foundation funds; and (iii)) COACH shall be

responsible for payment of all personal charges.

Mobile communications device and service;

An annual automobile allowance in the amount not to exceed $1,000 per month
or, to the extent consistent with state ethics law, use of courtesy vehicle provided
by dealership and related insurance reimbursed from affiliated foundation funds;

and

COACH will be allowed to invite guest(s) for travel to athletic events as per the
LSU Travel Handbook. Any guest(s) must be approved for travel on chartered or

commercial transportation by the Athletic Director or his/her designee.

Other customary, reasonable and related employee benefits to be provided by
foundations affiliated with LSU, as authorized by the President after a review by
the LSU System General Counsel and a determination that such benefits are in

compliance with LSU policy and the Louisiana Code of Ethics.

Additional Revenue.

Subject to compliance with Governing Athletics Regulations, including but not limited to

current NCAA Bylaw 11.2 and 11.3, et seq., and LSU’s PM-11, COACH may earn or

receive other revenue (“Additional Revenue”) while employed by LSU provided,

however, that COACH shall obtain prior written approval, which approval shall not be

unreasonably withheld, from the President before engaging in any commercial or private
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10.

11.

venture, including the use of COACH’s name by any commercial, public or private
entity. COACH shall report annually to the President and the Athletic Director on
January 31, in writing, in compliance with NCAA Bylaw 11.2.2 and 11.2.2.1, and any
applicable LSU policy, all athletically-related income from sources outside LSU, and
LSU shall have reasonable access to all records of COACH to verify this report. LSU

does not guarantee any amount of Additional Revenue.

COACH shall not, without written approval of the President and the Athletic Director,
arrange for or agree to the receipt by any assistant coach of any supplemental pay, bonus,
or other form of payment from any outside source, except for income earned by assistant
coaches from COACH’s operation of sports camps, or as otherwise authorized by LSU in

accordance with PM-11.

Sports Camps. COACH, subject to Governing Athletics Regulations and Athletic

Department guidelines, rules and regulations, may operate or work at sports
camps/clinics at LSU. LSU does not guarantee or provide any supplemental
compensation or additional revenue from operation of sports camps/clinics. COACH
shall not be permitted to sell, assign, lease, donate or otherwise transfer any ownership,
assets or interests in such a camp or clinic to any other person or entity, without the prior

written approval of the President.

Assignment and Retirement Benefits.

A. Assignment. To the extent permitted by law, COACH may require LSU to
contract with a separate legal entity, whether under the control of COACH or not,

for the performance of any services by COACH required or authorized under
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Sections 6 (Supplemental Compensation, if any) and 10 (Sports Camps). The
form of the contract shall be subject to the approval of LSU, which approval shall

not be unreasonably withheld.

Retirement Benefits. Regardless of whether the services are performed directly
for LSU or through contract with a separate legal entity, whether such other entity
is under the control of COACH or not, sums paid or authorized under Section 6
(Supplemental Compensation, if any), 7.B (Academic Incentive Compensation), 8
(Fringe Benefits), 9 (Additional Revenue), and 10 (Sports Camps) of this
Agreement shall not be considered “base pay,” “earned compensation,” or
“earnable compensation” as such terms are defined in Louisiana Revised Statutes
11:403 and 11:701, or other applicable Louisiana retirement laws, and shall not be
included as compensation for the purpose of computation of retirement benefits.
Only the Base Salary Amount and any Post Season Incentive Compensation
earned pursuant to Section 7.A shall be considered for the purpose of computation

of retirement benefits.

12.  Termination. This Agreement may be terminated by the parties as follows:

A.

Termination by LSU for Cause. This Agreement may be terminated for "cause"
by LSU, acting through the President, at any time prior to its expiration, upon
written notice to COACH. In the event of termination for cause, COACH’s Base
Salary Amount, Supplemental Compensation (if any), and all other compensation
and benefits provided for in this Agreement shall terminate on the termination

date, and LSU shall not thereafter be liable to COACH for any sums or damages

Page 10 of 25



(1)

@)

3)

4)

other than compensation earned prior to the termination date. The termination
date shall be the date on which notice of termination is given, or on such later date

as may be set forth by LSU in the notice of termination.

For purposes of this Section, “cause” for termination shall be defined as:

Committing a material and substantial violation (including repeated secondary
violations) of Governing Athletics Regulations, or failing promptly to report any
such violation by another person to the President and the Associate Athletic
Director for Compliance;

Commission of a material and substantial violation of Governing Athletics
Regulations involving any aspect of the Program by any other person if either: (i)
the violation occurs or continues to occur after COACH knew or had constructive
knowledge that it was about to occur or was occurring, or (ii) COACH failed to
establish and maintain reasonable policies and procedures, or to follow reasonable
policies and procedures established in writing by the Athletic Department for the
Program to prevent violations of Governing Athletics Regulations from occurring
and to detect promptly any such violations which may occur;

Committing or being convicted of either: (i) any felony; or (ii) any misdemeanor
involving gambling, drugs, or alcohol;

Engaging in serious misconduct which either: (i) displays a continual, serious
disrespect or continual, serious disregard for the mission of LSU; (ii) brings
COACH into substantial public disrepute sufficient to materially impair
COACH’s ability to perform the obligations contained herein without material

adverse impact on the Team or Program; or (iii) constitutes moral turpitude or
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breaches the high moral and ethical standards applicable to COACH as a visible
representative of LSU,

Unreasonably refusing or repeatedly failing to perform any duties imposed upon
COACH herein (including, but not limited to, those duties and responsibilities set
forth in Section 3 of this Agreement), or failing to perform the same to the best of
COACH’s reasonable ability, after written notice to COACH of LSU’s reasonable
expectation;

Knowingly committing material or repeated significant violations of any
provision of this Agreement, provided said initial violations are not cured within
ten (10) days of COACH’s receipt of written notice of the same;

Prolonged absence from LSU without its consent, which will not unreasonably be
withheld;

(1) Intentionally or with reckless disregard for the truth committing fraud in the
performance of any duties and responsibilities herein, including, but not limited
to, fraud in the preparation, falsification, or alteration of documents or records of
LSU, the NCAA, or the SEC, or documents or records pertaining to any recruit or
student athlete, including without limitation transcripts, eligibility forms, and
compliance reports; or (ii) counseling, instructing, encouraging, or knowingly
permitting any other person to commit such fraud,;

(i) Failing to respond reasonably accurately and fully within a reasonable time to
any reasonable requests or inquiry relating to the performance of any duties herein
or at any prior employment at any other institution of higher learning propounded

by LSU, the NCAA, the SEC or any other governing body having supervision
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(11)

(12)

(13)

over the athletic programs of LSU or such other institution of higher education, or
required by law or Governing Athletics Regulations; or (ii) counseling,
instructing, encouraging, or knowingly and intentionally permitting any other
person to fail to so respond,

(i) Participating in any gambling, bookmaking, wagering, or betting involving any
athletic contest whether by soliciting, placing, or accepting a bet or wager or
through a bookmaker, a pool, or any other method of gambling; or (ii) counseling,
instructing, encouraging, or knowingly and intentionally permitting any student
athlete, assistant coach, or other individual under or subject to COACH’s control,
authority, or supervision to participate in such activity;

(1) Furnishing any information or data, other than information or data provided to
the general public through press conferences, news releases, and the like, relating
in any manner to any intercollegiate sport or to any student athlete to any
individual whom COACH knows (or has constructive knowledge) to be a
gambler, better, or bookmaker, or an agent of any such person; or (ii) counseling,
instructing, or encouraging any student athlete, assistant coach, or other individual
under COACH?’s control, authority, or supervision to furnish such information or
data;

Using or consuming alcoholic beverages or controlled substances, steroids, or
other drugs or chemicals to such degree and for such appreciable period as to
substantially impair COACH’s ability to perform the duties herein;

Selling, purchasing, using, or possessing any controlled substances, steroids, or

other drugs or chemicals, the sale, purchase, use, or possession of which by
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(15)

(16)

COACH is prohibited by law or Governing Athletics Rules. The provisions of this
subsection do not prohibit the use or possession of substances or drugs lawfully
prescribed by a healthcare provider, and used in accordance therewith.

Knowingly encouraging or permitting the sale, purchase, use, or possession by
any student athlete, assistant coach, or other individual under COACH’s control,
authority, or supervision of any controlled substances, steroids, or other drugs or
chemicals, the sale, purchase, use, or possession of which by such person is
prohibited by law or Governing Athletics Rules;

(i) Failing reasonably to cooperate in the investigation and enforcement of
Governing Athletics Regulations; or (ii) counseling, instructing, or encouraging
any other person to fail to cooperate in such investigation and enforcement;
Subject to any right of administrative appeal permitted or granted to COACH by
the NCAA or SEC, the making or rendition of a finding or determination by the
NCAA, SEC, or any commission, committee, council, or tribunal of the same, of
any major or repetitive violations by COACH of NCAA or SEC rules, or of any
such major or repetitive violations by others under the direct supervision of
COACH which were knowingly and intentionally permitted, encouraged, or
condoned by COACH, or about which violations COACH knew or should have
known (constructive knowledge), and should have acted reasonably to prevent,
limit, or mitigate (it is recognized that this sub-section includes findings or
determinations of violations during employment of COACH at any other

institution of higher education); or
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Failing to report promptly to the Associate Athletic Director for Compliance any
violations of Governing Athletics Regulations involving the Team of which

COACH has actual knowledge.

Any judgment as to whether the criteria contained in this section have been met
shall not be made arbitrarily or capriciously by LSU. Prior to termination for
cause, COACH: (i) shall be provided with written notice of contemplated
termination and a statement of the grounds and facts in support thereof; and (ii)
shall have five calendar days from receipt of such notice to make a written request
for a hearing on the contemplated action. A hearing will be held by the President
or his designee(s), and at the hearing COACH shall have the right to counsel and
to present the testimony of witnesses and other reliable evidence. The procedures
shall conform to, and evidence may be considered, consistent with federal and

state due process standards for such hearings.

All compensation, including salary, benefits, and other remuneration set forth in
this Agreement incidental to COACH’s employment, cease upon termination,
other than compensation owed COACH for services performed by COACH prior

to termination.

Termination by LSU Without Cause.

LSU shall have the right to terminate this Agreement without cause upon written
notice to COACH. In such event, LSU will pay COACH liquidated damages, in

lieu of any and all other legal remedies or equitable relief as detailed below. In the
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event of termination by LSU without cause, COACH’s Base Salary, Supplemental
Compensation (if any), Fringe Benefits, and all other compensation and benefits
provided for in this Agreement shall terminate on the termination date, and LSU
shall not thereafter be liable to COACH for any sums or damages other than the
liquidated damages provided for herein and any compensation earned pursuant to
this Agreement prior to the termination date. The termination date shall be the
date on which notice of termination is given, or on such later date as may be set
forth by LSU in the notice of termination.

Liquidated damages under this Section 12.B will be the Base Salary per year for
the remaining term of this Agreement, including any extended term. A partial year
shall be pro rated.

Liquidated damages under this Section 12.B will be paid in equal monthly
installments over a period of time equal to the amount of time then remaining in
the term of this Agreement, including any extended term.

In the event of termination by LSU without cause, the amount of liquidated
damages owed by LSU under this Section 12.B shall be reduced and extinguished
by and to the extent of any compensation COACH earns, receives, or is entitled to
receive from the termination date until LSU’s obligation pursuant to this Section
12.B to COACH terminates or ceases to exist. COACH shall exercise due
diligence and good faith in seeking other athletically-related employment. In the
event COACH obtains such other employment, COACH will notify LSU and
provide any and all documentation requested by LSU to determine the amount of

compensation received by COACH and the amount of offset due to LSU.
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The parties have bargained for this liquidated damages provision, giving
consideration to the following. This is a contract for personal services. The parties
recognize that termination of this Agreement by LSU prior to its expiration by
lapse of term would cause COACH to lose the salary, supplemental
compensation, fringe benefits, certain other LSU-provided benefits, and possibly
other income and benefits provided by third parties, which damages are
impossible to determine with certainty. As such, the damages to be suffered by
COACH in the event of a termination of this Agreement by LSU without cause
are difficult to presently and accurately estimate. In addition, the parties expressly

agree that all liquidated damages herein are not in any way a penalty.

Termination by COACH Without Cause.

COACH shall have the right to terminate this Agreement without cause upon
thirty days written notice to LSU. In the event COACH terminates this Agreement
without cause, COACH will pay LSU liquidated damages, in lieu of any and all
other legal remedies or equitable relief. In the event of termination by COACH
without cause, COACH’s Base Salary, Supplemental Compensation (if any),
Fringe Benefits, and all other compensation and benefits provided for in this
Agreement shall terminate on the termination date, which shall be no later than
thirty days after the written notice is provided to LSU (unless otherwise mutually
agreed by LSU and COACH), and LSU shall not thereafter be liable to COACH
for any sums or damages other than any compensation earned pursuant to this

Agreement prior to the termination date.
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Liquidated damages under this Section 12.C will be 15% of the Base Salary per
year for the remaining term of this Agreement, including any extended term.
COACH shall have the option to pay such amount in a lump sum or in equal
monthly installments over a period of time equal to the amount of time then
remaining in the Agreement, including any extended term.

Liquidated damages under this Section 12.C may be waived, in the sole discretion
of the President, if COACH is not in breach of any provision of this Agreement
and LSU determines that such a waiver would serve the best interests of LSU,
considering factors such as, but not limited to, COACH’s length of service with
LSU, whether COACH is taking another athletically-related job, the impact the
timing of COACH’s notice has on the Team (whether it is given before, during, or
after the Team’s season and recruiting period), COACH’s ability and willingness
to assist LSU if requested during any transition period (such as during post-season
play after giving notice at the end of the regular season), ease of recruiting a
replacement for COACH, and the impact requiring the payment of liquidated
damages would have on recruiting and retaining other similarly-situated coaches.
The parties have bargained for this liquidated damages provision, giving
consideration to the following. This is a contract for personal services. The parties
recognize that termination of this Agreement by COACH prior to its expiration by
lapse of term would cause LSU to incur administrative, recruiting, and
resettlement costs in obtaining a replacement head coach for Team, in addition to
potentially increased compensation costs and loss of ticket revenues, which

damages are impossible to determine with any certainty.
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Unless notice of termination under this Section 12 has been given by either party,
neither COACH nor COACH’s agent shall, under any circumstances, discuss or
negotiate directly or indirectly prospective employment with any other institution
of higher education, professional athletic team, or other athletically-related
(including media and sports marketing) prospective employer without giving at

least 24 hours prior written notice to the President and the Athletic Director.

Suspension or Other Disciplinary Action.

In lieu of termination for cause, and apart from any rights it may have under
Section 12.A, LSU may impose disciplinary sanctions less severe than
termination upon COACH, up to and including suspension or leave without pay
for a period no longer than ninety (90) days for any act or omission which would
be grounds for termination for cause. Imposition of such sanctions shall be at the
discretion of LSU, which shall not be exercised arbitrarily or capriciously.

LSU may suspend COACH for an indefinite period during any investigation by
LSU, another governmental entity, or the NCAA or SEC to determine whether
COACH has violated any laws or Governing Athletics Regulations. During such
suspension, COACH shall receive only the Base Salary, and shall not be entitled
to receive any other benefits, compensation or remuneration set forth in this
Agreement for the period of such suspension. If the matter giving rise to the
suspension is finally resolved completely in favor of COACH, and does not
otherwise represent an independent basis for termination herein for cause, LSU

shall pay or make available to COACH the benefits and other compensation
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herein otherwise payable to COACH during the period of suspension. Any such
benefits which are payable pursuant to this Agreement by an affiliated foundation
shall only be paid by such foundation, subject to its approval. Suspension under
this sub-section shall not limit any rights of LSU to terminate COACH for cause.
COACH shall be subject to disciplinary or corrective action by the NCAA or SEC
for any violation of NCAA and SEC regulations, respectively. Such action by the
NCAA or the SEC shall not preclude or in any manner affect LSU’s right to take
such other corrective or disciplinary action as it deems necessary or proper,
including termination for cause.

Termination by Death or Disability. In the event of the death of COACH or the
inability of COACH to perform the obligations described in this Agreement by
reason of illness or some other occurrence beyond the control of either party, and
such inability to perform has continued or will continue beyond a reasonable
period of time, but not less than one hundred twenty (120) days, this Agreement
shall terminate as a termination with cause and all future obligations between the
parties shall cease upon the termination date reasonably established by LSU,

unless otherwise required by law.

Waiver of Claims. The financial consequences of termination of this Agreement
or suspension herein are exclusively set forth herein. Therefore, with the sole
exception of payments required by this Agreement, in any instance of termination
for cause or without cause, or suspension or other disciplinary sanction effected in
accordance with the procedures established in this Agreement, neither COACH

nor LSU shall be entitled to receive, and each hereby waives any claim against the

Page 20 of 25



other, and their respective board members, officers, directors, agents, employees,
successors, and personal representatives for consequential damages by reason of
any alleged economic loss, including without limitation loss of collateral income,
deferred income, loss of earning capacity, loss of business opportunity, loss of
perquisites, loss of fees from speaking, camps or other outside activity, or
expectation income, or damages allegedly sustained by reason of alleged
humiliation or defamation or other non-compensatory and compensatory damages
and attorney’s fees resulting from the fact of termination, the public
announcement thereof, or the release by LSU or COACH of information or
documents required by law. COACH acknowledges that in the event of either
termination of this Agreement for cause, without cause, or otherwise, or
suspension or other disciplinary sanction effected in accordance with the
procedures established in this Agreement, COACH shall have no right to occupy
the position of head coach of Team and that COACH’s sole remedies are
provided herein and shall not extend to injunctive relief. COACH further
acknowledges and agrees that COACH is not eligible for will not be considered

for or granted tenure by LSU.

Key Man Insurance. LSU or its affiliated athletic foundation, at the sole
discretion of LSU, shall have the right at any time during the term of this
Agreement to take out key man insurance or other insurance on the life of
COACH. COACH shall reasonably cooperate in the underwriting and issuance of

any such insurance.
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14.

15.

Retention_and Return of all Materials, Records, and Other Items. All documents,

records, or materials, including without limitation personnel records, recruiting records,
team information, films, statistics, or any other material or data furnished to COACH by
LSU or developed by COACH on behalf of or at the expense of LSU or otherwise in
connection with the employment of COACH are and shall remain the sole and
confidential property of LSU. Within ten (10) days of the expiration or termination of this
Agreement, COACH shall cause any such materials in COACH’s possession or control to
be delivered to LSU. At the same time, COACH shall return to LSU all credit cards,
keys, computers, mobile communication devices and other items belonging to LSU

which were issued to or are in the possession of COACH.

Non-Assignment. Neither party may assign, transfer, alienate, or encumber any of its
rights or obligations hereunder without the express written consent of the other party,

except as otherwise specifically set forth in this Agreement.

Entire Contract. This Agreement constitutes and expresses the entire agreement and

understanding of the parties concerning the employment of COACH by LSU and shall,
upon the effective date hereof, supersede any other oral and written agreements between
the parties. There are no oral or other agreements, understandings, promises, or
representations between the parties affecting this Agreement. Both parties have relied
solely on their own respective judgments in entering into this agreement, with full
opportunity to seek advice of competent counsel. It shall be construed, if necessary,

without reference to the party that was the principal drafter of the agreement
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17.

18.

19.

20.

Amendments to Contract. This Agreement may be amended only by a written

instrument duly approved by LSU through its designated representatives and accepted by

COACH, such approval and acceptance to be acknowledged in writing.

Severability. If any provision of this Agreement shall be deemed invalid or
unenforceable, either in whole or in part, this Agreement shall be deemed amended to
delete or modify, as necessary, the offending provision or to alter the bounds thereof in

order to render it valid and enforceable.

No Waiver of Default. No waiver by the parties hereto of any default or breach of any

covenant, term or condition of this Agreement shall be deemed to be a waiver of any
other default or breach of the same or any other covenant, term or condition contained

herein.

Sovereign Immunity Not Waived. It is expressly agreed and understood between the

parties that nothing contained herein shall be construed to constitute a waiver or
relinquishment by LSU of any rights to claim such exemptions, privileges and

immunities as may be provided by law.

"Force Majeure'" Clause. Neither party shall be considered in default of performance of

any obligations under this Agreement if such performance is prevented or delayed by
Force Majeure. "Force Majeure" shall be understood to be any cause which is beyond the
reasonable control of the party affected and which is forthwith, by notice from the party
affected, brought to the attention of the other party, including but not limited to war,
hostilities, revolution, civil commotion, strike, lockout, epidemic, accident, fire, wind or

flood or any requirements of law, or an act of God.
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21. Governing Law and Venue. This Agreement shall be enforced and construed in

accordance with the laws of Louisiana. Any civil action to enforce this Agreement shall
be brought in a state or federal court having jurisdiction and domiciled in East Baton

Rouge Parish, Louisiana.

THE PARTIES hereto, acknowledging that this Agreement is subject to approval of the Board of

Supervisors, have executed this Agreement on the day, month and year first above written.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:

F. King Alexander, Ph.D., President Date

Douglas J. sf?@_/
RECOMMENDED:

JoseplyAlleva, Vice Chancellor and Director of Athletics
Louigiana(State University and
Agpicultural and Mechanical College

Daniel T. Layzeﬁ,_Executive Vice President for Finance and Administration/CFO
Louisiana State University and
Agricultural and Mechanical College
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Schedule A — Supplemental Terms for Douglas J. Shaffer

This Schedule A supplements and further defines the provisions of the Employment Agreement
dated July 1, 2018 entered into between LSU and Douglas J. Shaffer, to which it is attached (the
“Agreement”). In the event of a direct and clear conflict between the other provisions of the

Agreement and this Schedule A, the provisions of this Schedule A shall control.

1. Subject to the terms and conditions set forth in section 7.A of the Agreement,
EMPLOYEE shall receive Post-Season Incentive Compensation in the amounts, and
based on attaining the goals as outlined in the most recent Additional Compensation
Policy for Post-Season Athletics approved by LSU at the time the additional

compensation is attained.
2. All other provisions of the Agreement remain unchanged by this Schedule A.

Schedule A Approved:

By:

F_King Alexander, Ph.D., President

Wﬁm /38

Dougfas J. Shaf

RECOMMENDED:

Josgph Alleva, Vice Chancellor and Director of Athletics
Loyisiana State University and
Agricultural and Mechanical College

Daniel T. Layzell, Executive Vice President for Finance and Administration/CFO
Louisiana State University and
Agricultural and Mechanical College
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Request from LSU A&M to Approve Employment Contract with
Yolanda “Nikki” Caldwell

To: Members of the Board of Supervisors

Date: September 7, 2018

Pursuant to Article VII, Section 9 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant board matter.

A.11.b. Appointments and all other personnel actions relating to Head Coaches and Athletic Directors.

1. Summary of the Matter

This resolution seeks approval of the proposed employment contract for Yolanda “Nikki” Caldwell,
Head Coach Women’s Basketball. The key terms of the proposed contracts are summarized below:

Term Total Certain Compensation®
Coach Contract Action Current Proposed Current Proposed Increase
Yolanda “Nikki” Caldwell Extension 6/30/2019 | 6/30/2022 $700,000 $700,000 0%

2. Review of Business Plan
Not applicable.
3. Fiscal Impact

The Athletic Department currently expects that all funds relating to this employment contract will
be paid from revenues generated by the Athletic Department. While authorized by the contract, it is not
expected that any foundation dollars will be needed to provide for any of the supplemental compensation.
No state general fund or tuition dollars are used.

4. Review of Documents Related to Referenced Matter

The Office of General Counsel has reviewed the proposed contract.

ATTACHMENTS

L Memorandum of Agreement: Yolanda “Nikki” Caldwell, Head Coach Women’s Basketball

Athletic Committee




RECOMMENDATION:

Based on the recommendation of the Athletic Director, it is recommended that the Board
authorize the President to sign the proposed contracts with the listed coaches.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President, or
his designee, to sign the contract with Head Coach Yolanda “Nikki” Caldwell as described in this item,
and to include in such amendments any terms and conditions as he, in consultation with the General
Counsel, deems to be in the best interests of LSU.

Athletic Committee



ATTACHMENT I

Summary of Athletic Coaching Contract
Yolanda "Nikki" Caldwell, Head Coach Women's Basketball

Current Proposed Change % Notes
Basic Term Ends 6/30/2019 6/30/2022 3 years a
Base Salary $ 350,000 $ 350,000 S - 0% a
Supplemental Comp. S 350,000 $ 350,000 S - a
Incentive Post-Season (max) $ 500,000 $ 600,000 $ 100,000 20% b
Academic (max) $ 50,000 $ 50,000 S c
Benefits  Automobile S 9,600 $ 9,600 S a
Other C
Total Certain Compensation $ 700,000 $ 700,000 $ - 0% d
Notes (a) Coach Caldwell's previous five year contract expires on June 30, 2013 The new contract includes a three year

extension and a change in liquidated damages for termination of contract by LSU or Coach Caldwell. Automobile
payment is up to $1,000/month.
(b) Post-Season incentives are based on specific goals and amounts set forth in Coach Caldwell's contract.

(c) The Academic Incentive goal is a team APR score of 930.

(d) Total Certain Compensation includes all compensation which the coach is contractually guaranteed to recelve
annually. It does not include the value of any fringe benefits, such as car and celt phone allowances, nor any one
time amounts, such as contract buy-outs or relocation allowances.

Re mended: Reyiewed, No Objections;
/ "

lge Alleva Dmfayzell, Exetutive Vice Presifledt for Finance
ice hancellor and Athletic Director and Administration & CFO

Reviewed, No Objections:

Tom Skinner, LSU General Counsel



STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE

AMENDMENT TO EMPLOYMENT AGREEMENT

The Employment Agreement between THE BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL AND MECHANICAL COLLEGE (LSU) and
YOLANDA “NIKKI” CALDWELL (Coach), dated the 2" day of April, 2011, was hereby

amended as of the 1st day of July, 2014, and is hereby amended as of the 1* day of April, 2018

as follows:
1. Definitions. For purposes of this Agreement, the following terms shall have the meaning
shown:
A. “LSU A&M™: The campus of LSU which is located in Baton Rouge, Louisiana.
B. “President and Chancellor”: The President and Chancellor of LSU A&M.
C. “Athletic Director”: The Director of Athletics at LSU A&M.
D. “Base Salary Amount”: The annual sum of Three Hundred Fifty Thousand and
No/100ths dollars ($350,000.00).
E. “Start Date”: April 1, 2018.
F. “End Date”: June 30, 2022.
G. “Program”: The intercollegiate Women’s Basketball program at LSU A&M.
H. “Team”: The intercollegiate athletic team which is a part of the Program.

2 Employment. No Change

3. Duties and Responsibilities. No Change

4. Term. No Change
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5. Base Salary. No Change

6. Supplemental Compensation. No Change

7 Incentive Compensation. No Change

8. Retirement and Fringe Benefits. No Change

9. dditional Revenue. No Change

10.  Sports Camps. No Change

11.  Assignment and Retirement Benefits. No Change

12.  Termination. This Agreement may be terminated by the parties as follows:

A. Termination by LSU for Cause. No Change

B. Termination by LSU Without Cause.

(1) LSU shall have the right to terminate this Agreement without cause upon written
notice to COACH. In such event, LSU will pay COACH liquidated damages, in
lieu of any and all other legal remedies or equitable relief as detailed below. In the
event of termination by LSU without cause, COACH’s Base Salary Amount,
Supplemental Compensation, Fringe Benefits, and all other compensation and
benefits provided for in this Agreement shall terminate on the termination date,
and LSU shall not thereafter be liable to COACH for any sums or damages other
than the liquidated damages provided for herein and any compensation earned

pursuant to this Agreement prior to the termination date. The termination date
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shall be the date on which notice of termination is given, or on such later date as
may be set forth by LSU in the notice of termination.

Liquidated damages under this Section 12.B will be $200,000 per year for the
remaining term of this Agreement, including any extended term. A partial year
shall be pro rated.

Liquidated damages under this Section 12.B will be paid in equal monthly
installments over a period of time equal to the amount of time then remaining in
the term of this Agreement, including any extended term.

In the event of termination by LSU without cause, the amount of liquidated
damages owed by LSU under this Section 12.B shall be reduced and extinguished
by and to the extent of any compensation COACH, in relation to athletics or
athletic-media endeavors, earns, receives, or takes reasonable steps to actually
receive from the termination date until LSU’s obligation pursuant to this Section
12.B to COACH terminates or ceases to exist. COACH shall exercise due
diligence and good faith in seeking other employment. In the event COACH
obtains such other employment, COACH will notify LSU and provide any and all
documentation requested by LSU to determine the amount of compensation
received by COACH and the amount of offset due to LSU. The mitigation of
liquidated damages provision of this subsection shall not be applicable if
termination by LSU without cause takes place within one year of the end of the
initial term or an extended term.

The parties have bargained for this liquidated damages provision, giving

consideration to the following. This is a contract for personal services. The parties
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recognize that termination of this Agreement by LSU prior to its expiration by
lapse of term would cause COACH to lose the salary, supplemental
compensation, fringe benefits, certain other LSU-provided benefits, and possibly
other income and benefits provided by third parties, which damages are
impossible to determine with certainty. As such, the damages to be suffered by
COACH in the event of a termination of this Agreement by LSU without cause
are difficult to presently and accurately estimate. In addition, the parties expressly

agree that all liquidated damages herein are not in any way a penalty.

Termination by COACH Without Cause.

COACH shall have the right to terminate this Agreement without cause upon
thirty days written notice to LSU. In the event COACH terminates this Agreement
without cause and accepts, during what would otherwise be the remaining term of
this Agreement (including any extended term), another coaching position with
any other institution of higher education or professional athletic team, or any
other athletically-related position (including media and sports marketing),
COACH will pay LSU liquidated damages, in lieu of any and all other legal
remedies or equitable relief. In the event of termination by COACH without
cause, COACH’s Base Salary Amount, Supplemental Compensation (if any),
Fringe Benefits, and all other compensation and benefits provided for in this
Agreement shall terminate on the termination date, which shall be no later than
thirty days after the written notice is provided to LSU (unless otherwise mutually

agreed by LSU and COACH), and LSU shall not thereafter be liable to COACH
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for any sums or damages other than any compensation earned pursuant to this
Agreement prior to the termination date.

Liquidated damages under this Section 12.C will be determined based upon the
Contract Year in which notice of termination is given. COACH shall have the
option to pay such amount in a lump sum or in equal monthly installments over a
period of time equal to the amount of time then remaining in the Agreement,
including any extended term. COACH must notify LSU in writing of the
payment option she elects on or before the date the first monthly installment
would be due. If COACH elects the Jump sum option, payment in full shall be
due on or before sixty (60) days after the termination date. If COACH elects to
pay in monthly installments, each installment shall be due on or before the last
day of each remaining month in the Agreement. For purposes of this
subparagraph, the first Contract Year will begin on the effective date of this
Agreement, and end on June 30, 2019. The second Contract Year will begin on
July 1, 2019 and end on June 30, 2020, with each subsequent Contract Year
beginning on July 1 and ending on June 30 of the following year; provided
however, that no liquidated damages shall be due if notice of termination is given
by Coach after the end of the season during the Final Contract Year. The amount

of liquidated damages shall be:

Amount Contract year when notice of termination given
a. $200,000 First Contract Year
b. $200,000 Second Contract Year
c. $200,000 Third Contract Year
d. $0 Fourth Contract Year
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Liquidated damages under this Section 12.C may be waived, in the sole discretion
of the Athletic Director, if COACH is not in breach of any provision of this
Agreement and LSU determines that such a waiver would serve the best interests
of LSU, considering factors such as, but not limited to, COACH’s length of
service with LSU, whether COACH is taking another athletically-related job, the
impact the timing of COACH’s notice has on the Team (whether it is given
before, during, or after the Team’s season and recruiting period), COACH’s
ability and willingness to assist LSU if requested during any transition period
(such as during post-season play after giving notice at the end of the regular
season), ease of recruiting a replacement for COACH, and the impact requiring
the payment of liquidated damages would have on recruiting and retaining other
similarly-situated coaches.

The parties have bargained for this liquidated damages provision, giving
consideration to the following. This is a contract for personal services. The parties
recognize that termination of this Agreement by COACH prior to its expiration by
lapse of term (including any extended term) would cause LSU to incur
administrative, recruiting, and resettlement costs in obtaining a replacement head
coach for Team, in addition to potentially increased compensation costs and loss
of ticket revenues, which damages are impossible to determine with any certainty.
COACH recognizes that his promise to work for LSU until its expiration by lapse
of term (including any extended term) is an essential consideration of and a
material inducement for LSU’s decision to employ him in the position described

in Section 2, above. COACH also recognizes that LSU is making a highly
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valuable investment in his continued employment by entering into this Agreement
and its investment would be lost or diminished were he to resign or otherwise
terminate his employment with LSU prior to the End Date (including any
extended term). The payment owed pursuant to this liquidated damages provision
is to reimburse LSU for expenses, including but not limited to (i) searching for,
recruiting and hiring a replacement for COACH, (ii) relocating a replacement
employee, and (iii) buying out the contract, if necessary, of a replacement
employee. COACH expressly agrees that the amount of liquidated damages
provided for herein is a reasonable approximation of the harm that LSU will incur
in the event of such early termination by COACH.

Unless notice of termination under this Section 12 has been given by either party,
neither COACH nor COACH’s agent shall, under any circumstances, discuss or
negotiate directly or indirectly prospective employment with any other institution
of higher education, professional athletic team, or other athletically-related
(including media and sports marketing) prospective employer without giving at

least 24 hours prior written notice to the President and the Athletic Director.

Suspension or Other Disciplinary Action. No Change

Termination by Death or Disability. No Change

Waiver of Claims. No Change

Key Man Insurance. No Change

Page 7 of 11



13.

14.

15.

16.

17.

18.

19.

20.

21.

Retention and Return of all Materials, Records, and Other Items. No Change

Non-Assignment. No Change

Entire Contract. No Change

Amendments to Contract. No Change

Severability. No Change

No Waiver of Default. No Change

Sovereign Immunity Not Waived. No Change

"Force Majeure" Clause. No Change

Governing Law and Venue. No Change
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THE PARTIES hereto, acknowledging that this Agreement is subject to approval of the Board of

Supervisors, have executed this Agreement on the day, month and year first above written.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:

F. King Alexander, President
Louisiana State University

RECOMMENDED:

v

Josepl Alleva, Vice Chancellor and Athletic Director
ouiglana State University and
Agricupura and Mechanical Cpllege

Daniel\M,ayzell:'Executive VAde President for Finance and Administration & CFO
Louisiana State University an
Agricultural and Mechanical College
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Schedule A — Supplemental Terms for Yolanda “Nikki” Caldwell

This Schedule A supplements and further defines the provisions of the Employment Agreement
dated April 2, 2011, hereby amended as of the 1* day of April, 2018, entered into between LSU
and Yolanda “Nikki” Caldwell, to which it is attached (the “Agreement”). In the event of a direct
and clear conflict between the other provisions of the Agreement and this Schedule A, the

provisions of this Schedule A shall control.

1. Subject to the terms and conditions set forth in section 7.A of the Agreement,
EMPLOYEE shall receive Post-Season Incentive Compensation in the amounts (such
amounts being cumulative), and based on attaining the goals, shown below. The
maximum amount of Post-Season Incentive Compensation paid shall be $600,000 per

contract year:

a) SEC Regular Season Champion $ 50,000
b) SEC Tournament Champion $ 50,000
c) NCAA Tournament Appearance $ 50,000
d) NCAA Sweet Sixteen Appearance $ 75,000
e) NCAA Final Four Appearance $ 75,000
f) NCAA National Champion $150,000
g) SEC Coach of the Year $ 50,000
(as voted by the SEC Coaches)
h) National Coach of the Year $100,000

(Naismith Women’s College Coach of the Year)

2. All other provisions of the Agreement remain unchanged by this Schedule A.
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BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:

F. King Alexander, President and Chancellor
Louisiana State University

RECOMMENDED:

il

Joseph Alleva, Vice Chancellor and Athletic Director
Logisiaha State University and
Agricyltural and Mechanical College

Daniel T. Layzell, Executive Vice President for Finance and Administration & CFO
Louisiana State University and
Agricultural and Mechanical College
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Request from LSU A&M to Amend the LSU Athletics Ticket, Parking,
and Tradition Fund Policy
®

To: Members of the Board of Supervisors
Date: September 7,2018
This is a significant board matter pursuant to the Board’s Bylaws, Art. VII, Sec. 9:

A.12  Other Significant Matters: Such other matters that are not expressly delegated herein or hereafter
by the Board to the President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require Board approval.

1. Summary of the Matter

The University proposes amending the current LSU Athletics Ticket, Parking, and Tradition Fund
Policy to include the following changes:

1) Tradition Fund — Changes language to reflect the current structure of LSU and reduces
pricing in two 600 level areas of the Tiger Stadium,;

2) Football Season Ticket Prices — Establishes season ticket prices in the Skyline Club
section of Tiger Stadium;

3) Reduces Season Pricing for two parking lots for football;

4) Adjusts the General Ticket Distribution and Complimentary Ticket schedules to reflect
staff and/or organizational changes; and

5) Allows the Athletic Director to set Tradition Fund and season ticket pricing for sports
other than football, with written approval by the President or designee, in consultation
with the Board Chair and Athletics Committee Chair. Full Board approval will still be
required for Tradition Fund and season ticket price increases for football, though the
Athletic Director will be able to implement price decreases for football with written
approval by the President or designee, in consultation with the Board Chair and Athletics
Committee Chair.

2. Review of Business Plan

Not applicable.
3. Fiscal Impact

While reducing ticket, parking, and Tradition Fund prices in some areas as necessary may reduce
income, it is anticipated that these price reductions will generate an increase in sales to offset the
reduction of prices. The Athletic Department will continue to pursue these funding sources in order to
maintain competitive prices for sporting events and parking. It is the goal of the Athletics Department to
maximize revenues while at the same time increasing or maintaining attendance at sporting events. This
may entail reducing prices at some sporting events based on analytical and peer data.
4. Description of Competitive Process

Not applicable.

5. Review of Legal Documents
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Not applicable.

6. Parties of Interest
Not applicable.

7. Related Transactions
Not applicable.

8. Conflicts of Interest
None.

ATTACHMENTS:

I.  Louisiana State University Athletics Ticket, Parking, and Tradition Fund Policy andd Associated
Schedules

RESOLUTION

WHEREAS, there are recommended revisions to the Athletics Ticket, Parking, and Tradition
Fund Policy in order to promote the flexibility and competitiveness of related pricing in response to
market demands;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College approves the proposed revisions to the Athletics
Ticket, Parking, and Tradition Fund Policy, and,

BE IT FURTHER RESOLVED that any request for a pricing change submitted to the President
by the Athletic Director should include a written justification for the change with peer comparisons,
revenue implications, and other relevant data, and,

BE IT FURTHER RESOLVED that where the revised Athletics Ticket, Parking, and Tradition
Fund Policy requires “consultation with the Board Chair and Athletics Committee Chair”, such
consultation shall include up to a ten (10) business day review period by the chairs in discussion with the
President and Athletic Director before a final decision of approval or rejection is made by the chairs on
the pricing change request; and,

BE IT FURTHER RESOLVED that the Director of Athletics shall continue to report annually
to the Board on the financial status of the Athletic Department at Louisiana State University.
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LOUISIANA STATE UNIVERSITY

ATTACHMENT I

ATHLETICS TICKET, PARKING. AND TRADITION FUND POLICY

GENERAL POLICY ON TICKETS, PARKING PERMITS AND TRADITION
FUND FOR ATHLETIC EVENTS

GENERAL PRICING POLICY

TRADITION FUND

HOME FOOTBALL

HOME BASKETBALL

HOME BASEBALL/SOFTBALL
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OTHER MEN’S & WOMEN'S EVENTS
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GENERAL TICKET & PARKING PERMIT DISTRIBUTION POLICY
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PARKING PERMITS

COMPLIMENTARY TICKET & PARKING PERMIT DISTRIBUTION POLICY
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GENERAL POLICY ON TICKETS, PARKING PERMITS, AND TRADITION FUND FOR
ATHLETIC EVENTS

The Ticket, Parking, & Tradition Fund Policy for athletic events, as established by the Board of
Supervisors, is the general guideline for ticket & parking pricing and distribution (general and
complimentary). The Policy provides guidelines for ticket & parking reorder priorities, season
ticket & parking permit holder policies, ticket & parking transfer option, obtaining season ticket &
parking permits, Tiger Athletic Foundation (TAF) tickets, Alumni Association tickets, student body
tickets.

Ticket & Parking Reorder Priorities

All season ticket and parking holders, both individual and private enterprise/corporations can, at
the discretion of the Athletics Department, renew their tickets/parking permits each year, provided
the renewal order is returned with payment by the deadline date. Tickets or parking permits not
renewed will revert to the LSU Athletics Department for resale. LSU reserves the right to deny
renewal privileges and to change the seat/parking location of any holder, for any reason deemed
necessary and appropriate by the Athletics Department.

LSU Season Ticket & Parking Permit Holder Policies

A ticket to an LSU athletic event only authorizes the holder to attend that event on the terms and
conditions described on the ticket. A parking permit to an LSU athletic event only authorizes the
holder to park in the designated spot/area for the event. Purchasers of the tickets or parking
permit(s), including season tickets and season parking permits, acquire no other rights. The ticket
and/or parking permit purchaser has no opportunity to renew or transfer tickets or parking permits
except as provided under the policies of the LSU Board of Supervisors. Such policies create no
vested rights and are subject to change at any time at the sole discretion of the Board of
Supervisors.

Season tickets and parking permits to any LSU athletic event can be renewed in accordance with
the ticket & parking reorder priorities policy of the Board of Supervisors by the individual,
organization or company name(s) on the account.

Any change in the address of the account can only be made by the account holder of the tickets or
parking permits; i.e. that individual, organization, or company named on the account. Any such
address change must be made in writing by the account holder or the chief executive officer of the
organization or company. Season ticket and parking accounts are non-transferable except as set
forth in the following three paragraphs below.

In the case of death of the season ticket or parking permit holder of record, the surviving spouse
will automatically become the ticket or parking permit holder of record. The surviving spouse must
notify the ticket office in writing to have the name changed on the account. If there is no surviving
spouse, the Athletics Department will offer the option to renew tickets or parking permits to a
surviving child if provided with a notarized and uncontested request by the child to be the season
ticket or parking permit holder of record. If there is no surviving child, the transfer will be made to
a surviving grandchild if provided with a notarized and uncontested request by the grandchild to be
the season ticket or parking permit holder of record. Furthermore, at the time of ticket or parking
permit renewals an individual ticket or permit holder can request a transfer of the



ticket/parking permit holder’s ticket/parking permit or tickets/permits to a spouse or to a natural or
adopted child or stepchild of the ticket/parking permit holder. If there is no surviving child, the
transfer can be made to a grandchild. The Athletics Department will offer the option to renew
tickets or parking permits to the spouse or child (or grandchild, if applicable) if provided with a
notarized and uncontested request by the season ticket/parking permit holder to do so.

If a company is the ticket/parking permit holder of record and goes out of business, tickets/parking
permits revert to the Athletics Department for resale. If the company is acquired by another
company and the original company name is changed, the chief executive officer must notify the
Athletics Ticket Office in writing of the change to maintain the option to renew season
tickets/parking permits. All correspondence and further clarification shall be addressed to: LSU
Athletics Ticket Office, Athletics Administration Bldg., Baton Rouge, LA 70803.

Ticket & Parking Permit Transfer Option

The Athletics Department may allow for the transfer of season ticket and parking passes that do
not fall into the above stated family, organization, and business categories provided that a set of
policies and guidelines are presented to the President or their designee for approval prior to
implementation. Transfers would require season ticket holders to notify the Athletics Ticket Office
in writing on a notarized form of the requested change. Any transfer in this category would include
transfer fees established by the Athletics Department. Policies, guidelines and fees may vary by
sport. A LSU faculty or staff member (see page 4) who is a transferee under the provisions of this
paragraph may not be eligible for exemption from the Tradition Fund.

Obtaining Season Tickets and Parking Permits

Season tickets & season parking permits will go on sale to the public at a time period to be
determined by the Athletics Ticket Office. The Athletics Ticket Office will maintain a waiting list of
names which will be given priority if tickets or parking permits become available for purchase.

Tiger Athletic Foundation Tickets

The Tiger Athletic Foundation (TAF) can receive season tickets and parking permits for athletic
events for fund raising purposes in accordance with the provisions of Item 4 on page 6 of these
regulations. Payments for the regular season ticket and parking permit purchase price shall be
made directly to the LSU Athletics Department.

Alumni Association Tickets

The LSU Alumni Association will receive tickets on an annual basis in accordance with the
provisions of Item 4 on page 6 of these regulations to offer to contributing members of the Alumni
Association. The Alumni Association is in control of the distribution of the tickets.

Individual Game Tickets

The procedure in which these tickets are allocated and sold will be established by the Athletics
Department and may change from year to year due to demand, schedule, possible technology
enhancements and other factors.



Student Tickets

The Athletics Department has allocated a minimum of 12,000 student seats for football; a
minimum of 1,200 student seats for men’s basketball; and a minimum of 300 student seats for
baseball. The Athletics Department reserves the right to sell a portion of these tickets to the
General Public if student attendance is lacking and there is a demand by the General Public.

LSU Faculty or Staff

For the purposes of this policy, “faculty and staff” is defined as full-time or retired employees of
LSU campuses whose status is verified by the LSU Office of Human Resource Management.

Following are the committee interpretations of the relevant LSU Board of Supervisors ticket policy:

(Revised: 6/29/18 effective 01/01/19)

A. "full-time" means the percent of effort needed to qualify for benefits which is 75% or
more effort.

B. “retired employees” must be considered retired from an LSU campus per the LSU Office
of Human Resource Management.

C. Employee is responsible for applying for the exemption on the LSU Athletic website.
The Athletic Ticket Office will send a list of employees annually to the LSU Office of
Human Resource Management to verify employment/retiree status.

University Limited Access Seating

For purposes of this policy, “University Limited Access Seating” shall mean Club Seats, the Tiger
Den Suites and the Upper East Deck Seats constructed by TAF at TAF expense. The Board hereby
grants to TAF the right to purchase tickets in University Limited Access Seating in consideration for
the expense of construction borne by TAF and in consideration of the overall benefit to the
University of the addition of those areas to Tiger Stadium.



IRADITION FUND

In August of 2003, the LSU Board of Supervisors (Board) approved a preferred seating program
called the “Tradition Fund”. The policy was amended 1) in January of 2007 to include parking for
LSU athletic events; 2) in January of 2008 to implement a Tradition Fund for baseball in
conjunction with the opening of the new stadium in the 2009 baseball season; and 3) in June of
2010 to implement a Tradition Fund for men’s basketball.

1. Board approval is required for any increases to Tradition Fund contributions in
the sport of football. All changes to the Tradition Fund for other sports and any
decreases for football are at the discretion of the Athletic Director with written
approval by the President or designee, in consultation with the Board Chair and
Athletics Committee Chair.

2. The State of Louisiana allows up to 12% of seats in designated areas of stadiums/arenas
to be made available to TAF for fundraising purposes. Any modifications made to the
seating configuration of stadiums/arenas (such as the addition of suites or club seating)
with TAF funding will be made available for sale to TAF.

3. Contributions to the Tradition Fund will be required for the purchase of certain season
tickets to athletic events.

4. Contributions to the Tradition Fund will be required for the purchase of certain parking
permits to athletic events.

5. Faculty and staff (as defined on page 4 of the general policy) will be exempted from
paying the Tradition Fund for up to two season tickets and one parking permit, based on
availability, for each sport while employed at the University. This exemption also applies
once the employee retires from the University.

6. If due to extraordinary circumstances it is deemed necessary and equitable to credit all
or a portion of Tradition Fund payment, the Athletics Director is empowered to do so
with the written approval of the President or their designee.

7. Tradition Fund donation levels & diagrams of stadiums/arenas/parking are included on:

Schedule A - Football
Schedule B - Basketball
Schedule C - Baseball/Softball
Schedule D - Parking

8. The President of Louisiana State University or his/her designee is authorized to
implement this policy and to make revisions toand interpretations of this policy and to
the tradition fund diagrams in the attached schedules consistent with this policy and as
necessary to implement the purposes hereof, including but not limited to decisions with
respect to the location of any particular seat which is the subject of this policy.



GENERAL PRICING POLICY FOR HOME FOOTBALL GAMES

Tickets
1.

o

The cost of a season ticket for football will be as shown on Schedule A. Only pricing
increases will require Board approval. Any new seating areas with same pricing or
decreases will be at the discretion of the Athletic Director with written approval fromthe
President or designee, in consultation with the Board Chair and Athletics Committee
Chair. The cost per game for season ticket holders will be established by the Athletic
Department annually based upon factors such as conference affiliation, prior season
success, market demand, etc.

Additionally, a separate individual game price will be established should tickets be
available to the general public. The Athletics Department shall have the authority to
charge higher prices for visiting school’s tickets. These prices will be based upon ticket
prices charged for games at the opponent’s stadium.

The cost of LSU student reserved seat tickets and general admission tickets are as
shown on Schedule A. Only season pricing increases will require Board approval. Any
new seating areas with same pricing or decreases will be at the discretion of the Athletic
Director with written approval from the President or designee. If available, any
individual game student and/or guest tickets will be priced separately by the Athletic
Director and subject to the approval of the President or designee. Guest ticket prices
will be comparable to the general public ticket price based upon location. Students will
be required to provide a valid student identification card.

All season tickets assigned to the TAF and to the LSU Alumni Association shall be subject
to the regular price of the ticket as shown on Schedule A. Stadium Club seats will be
made available to the Tiger Athletic Foundation to market andsell.

All attendees, regardless of age, must have a ticket or working pass to enter a game.

In the event there are football games where it is necessary to stimulate fan interest and
support, the Athletics Director is authorized to market unsold home football game tickets
through corporate sponsors or other promotional opportunities in order to generate
income and fan interest. The price of the tickets will be determined by the Athletics
Director and subject to the approval of the President or designee.

If due to extraordinary circumstances it is deemed necessary and equitable to credit all
or a portion of season ticket or individual game ticket payment, the Athletics Director is
empowered to do so with the written approval of the President or designee.

If applicable, sales taxes will be charged in addition to the prices shown on Schedule A.
The Athletic Department may round up to the nearest dollar to eliminate the need for
coins as change. (For example, a $50 ticket with an additional 9% sales tax will cost
$55).

The Athletics Department may implement a dynamic pricing program that will allow the
Department to adjust individual game pricing based upon market conditions such as
opponent, date and/or time of game, available inventory, etc. Limitations and
guidelines will be outlined in a dynamic pricing program to be approved by the
President or designee. This program will help maximize attendance along with
generating additional revenue.



GENERAL PRICING POLICY FOR HOME BASKETBALL GAMES

Tickets
1.

10.

The cost of a season ticket for basketball will be as shown on Schedule B. Season ticket
prices will be set annually by the Athletics Director and subject to the written approval of
the President or designee, in consultation with the Board Chair and Athletics Committee
Chair. These prices may be changed based upon supply and demand among many other
market factors. Schedule changes will be delivered to the President’s Office for updates.
These updates will also be available on LSUSports.net.

The cost per game for season ticket holders will be established by the Athletic
Department based upon factors such as conference affiliation, prior season success,
market demand, etc. Additionally, a separate individual game price will be established
should tickets be available to the general public.

All student seating is general admission. Students are admitted free of charge to
basketball games, as long as seats are available, with a valid student identification card.
Also based on availability, students can purchase a guest ticket at prices shown on
Schedule B. Students may have to purchase tickets to events hosted by LSU such as the
NCAA Women’s Tournament and the NIT.

Faculty and staff (as defined on page 4 of the general policy) will pay regular price for
men’s basketball tickets. For women'’s basketball games (excluding hosted events),
faculty and staff will be admitted free of charge with a valid faculty/staff identification
card.

All attendees, except children under 3 years of age, must have a ticket, working pass, or
valid LSU ID (student or faculty/staff) to enter agame.

The Athletics Department has the right with the approval of the President or designee
to distribute tickets through corporate sponsors or other promotional opportunities to
increase attendance and awareness of the sports of men’s & women'’s basketball. The
price of the tickets will be determined by the Athletics Director and subject to the
approval of the President or designee.

In the event LSU hosts a qualifying regular-season multiple-team event (ex: Pre-Season
NIT), or postseason tournament (ex: NCAA Women’s Tournament), season ticket prices
may be adjusted to include the additional games that will be played.

If, due to extraordinary circumstances, it is deemed necessary and equitable to credit all
or a portion of season ticket or individual game ticket payment, the Athletics Director is
empowered to do so with the written approval of the President or designee.

If applicable, sales taxes will be charged in addition to the prices shown on Schedule B.
The athletic department may round up to the nearest dollar to eliminate the need for
coins as change. (For example, a $10 ticket with an additional 9% sales tax will cost
$11).

The Athletics Department may implement a dynamic pricing program that willallow the
Department to adjust individual game pricing based upon market conditions such as
opponent, date and/or time of game, available inventory, etc. Limitations and
guidelines will be outlined in a dynamic pricing program to be approved by the
President or designee. This program will help maximize attendance along with
generating additional revenue.



GENERAL PRICING POLICY FOR HOME BASEBALL/SOFTBALL GAMES

Tickets
1.

The cost of a season ticket will be as shown on Schedule C. Season ticket prices will be
set annually by the Athletics Director and subject to the written approval of the
President or designee, in consultation with the Board Chair and Athletics Committee
Chair. These prices may be changed based upon supply and demand among many other
market factors. Any schedule changes will be delivered to the President’s Office for
updates. These updates will also be available on LSUSports.net.

The cost per game for season ticket holders will be established by the Athletic
Department based upon factors such as conference affiliation, prior season success,
market demand, etc. Additionally, a separate individual game price will be established
should tickets be available to the general public.

All attendees, except children under 3 years of age, must have a ticket, working pass, or
valid LSU ID (student or faculty/staff) to enter agame.

If seats are available for regular season games, LSU students, faculty and staff (as
defined on page 4 of the general policy) will be issued a complimentary ticket with a
valid LSU identification card.

The Athletics Department has the right with the approval of the President or designee
to distribute tickets through corporate sponsors or other promotional opportunities to
increase attendance and awareness of the sports of baseball and softball. The price of
the tickets will be determined by the Athletics Director and subject to the approval of
the President or designee.

In the event LSU hosts a qualifying regular-season multiple-team event, season ticket
prices may be adjusted to include the additional games that will be played.

If applicable, sales taxes will be charged in addition to the prices shown on Schedule C.
The Athletic Department may round up to the nearest dollar to eliminate the need for
coins as change. (For example, $10 ticket with an additional 9% sales tax will cost $11).

The Athletics Department may implement a dynamic pricing program that willallow the
Department to adjust individual game pricing based upon market conditions such as
opponent, date and/or time of game, available inventory, etc. Limitations and
guidelines will be outlined in a dynamic pricing program to be approved by the
President or designee. This program will help maximize attendance along with
generating additional revenue.



GENERAL PRICING POLICY FOR HOME GYMNASTICS MEETS

Tickets
1.

The cost of a season ticket will be as shown on Schedule B. Season ticket prices will be
set annually by the Athletics Director and subject to the written approval of the
President or designee, in consultation with the Board Chair and Athletics Committee
Chair. These prices may be changed based upon supply and demand among many other
market factors. Any schedule changes will be delivered to the President’s Office for
updates. These updates will also be available on LSUsports.net.

The cost per game for season ticket holders will be established by the Athletic
Department based upon factors such as conference affiliation, prior season success,
market demand, etc. Additionally, a separate individual meet price will be established
should tickets be available to the general public.

All attendees, except children under 3 years of age, must have a ticket, working pass, or
valid LSU ID (student or faculty/staff) to enter ameet.

If seats are available for regular season meets, LSU students, faculty and staff (as
defined on page 4 of the general policy) will be issued a complimentary ticket with a
valid LSU identification card.

The Athletics Department has the right with the approval of the President or designee
to distribute tickets through corporate sponsors or other promotional opportunities to
increase attendance and awareness of the sport of gymnastics. The price of the tickets
will be determined by the Athletics Director and subject to the approval of the President
or designee.

In the event LSU hosts a qualifying regular-season multiple-team event, season ticket
prices may be adjusted to include the additional meets that will be played.

If applicable, sales taxes will be charged in addition to the prices shown on Schedule B.
The Athletic Department may round up to the nearest dollar to eliminate the need for
coins as change. (For example, $10 ticket with an additional 9% sales tax will cost $11).

The Athletics Department may implement a dynamic pricing program that willallow the
Department to adjust individual meet pricing based upon market conditions such as
opponent, date and/or time of meet, available inventory, etc. Limitations and
guidelines will be outlined in a dynamic pricing program to be approved by the
President or designee. This program will help maximize attendance along with
generating additional revenue.



GENERAL PRICING POLICY FOR ALL OTHER MEN'S AND WOMEN'S ATHLETIC EVENTS

Tickets

1.

The cost of tickets for all sports other than football, men’s basketball, women’s
basketball, baseball, softball, and gymnastics for which admission is charged will be
determined by the Athletics Director and subject to the written approval of the
President or designee, in consultation with the Board Chair and Athletics
Committee Chair.

All attendees, except children under 3 years of age, must have a ticket, working pass, or
valid LSU ID (student or faculty/staff) to enter a game.

LSU students, faculty and staff (as defined on page 4 of the general policy) will be
admitted free of charge with a valid LSU identification card. Faculty and staff members
are allowed to bring one guest free of charge.

The Athletics Department has the right with the approval of the President or designee to
establish season ticket prices for each sport.

The Athletics Department has the right with the approval of the President or designee
to distribute tickets through corporate sponsors or other promotional opportunities to
increase attendance and awareness of individual sports. The price of the tickets will
be determined by the Athletics Director and subject to the approval of the President or
designee.
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GENERAL PRICING POLICY FOR PARKING PERMITO

The price of a season parking permit will be as shown on Schedule D. Season prices
will be set annually by the Athletics Director and subject to the written approval of the
President or designee, in consultation with the Board Chair and Athletics Committee
Chair. These prices may be changed based upon supply and demand among many
other market factors. Any schedule changes will be delivered to the President’s Office
for updates. These updates will also be available on LSUSports.net.

Prices will be determined by 1) its proximity to the venue and 2) whether the parking lot
has reserved spots or is first come-first choice.

The Athletics Department can also charge for individual game day parking. Prices will be
established yearly by the Athletics Director and subject to the approval of the President
or designee.

Availability and designation of parking lots will be determined annually by the Athletics
Department and the University’s Office of Parking, Traffic, & Transportation. All parking
permits will be distributed by the Athletic Ticket Office. Revenues generated from the
sale of these parking permits will be collected and remain with the Athletic Department.

LSU reserves the right to deny renewal privileges and to change the parking location if
any reserved parking permit holder, for any reason deemed necessary and appropriate
by the Athletics Department.

If applicable, sales taxes will be charged in addition to the prices shown on Schedule D.
The Athletic Department may round up to the nearest dollar to eliminated the need for
coins as change. (For example, a $40 parking pass with an additional 9% sales tax will
cost $44).

11



GENERAL TICKET DISTRIBUTION POLICY FOR HOME EVENTS
SALE OF PRIORITY SEATING

Certain key groups will have the option to purchase tickets, based upon availability, on an annual
non-renewal basis. This policy is outlined below:

l. State Officials
While holding office, the state officials listed on Schedule E — General Ticket Distribution will be
given the option to purchase the best available seats at the full season ticket price plus the
required contribution based on the location of the seat. These tickets can be purchased in addition
to any tickets the state officials have been personally purchasing in the past. When the official
leaves office the seats will revert to the office.

1. University Officials
The University Officials listed on Schedule E — General Ticket Distribution will have the option to
purchase a specified number of tickets plus required contribution on a priority basis. These tickets
can be purchased in addition to any tickets the University Officials have been personally
purchasing in the past. When the official leaves office the seats will revert to the office. The
number of tickets for each sport is listed on Schedule E- General Ticket Distribution and the
request for these tickets must be made in writing to the Athletics Department Ticket Manager.

I11.  City, Parish Officials
While holding office the officials listed on Schedule E — General Ticket Distribution will be given the
option to purchase priority tickets plus the required contribution. These tickets can be purchased
in addition to any tickets the officials have been personally purchasing in the past. When the
official leaves office the seats will revert to the office.

v. Courtesy Car Program
Tickets will be available up to the amount shown on Schedule E — General Ticket Distribution for
purchase by the Tiger Athletic Foundation for the car dealers donating the use of a vehicle to the
Athletics Department Administrators and Coaches. The Tiger Athletic Foundation will pay the
regular price of the ticket without required contribution.

V. Athletic Network
Tickets will be available up to the amount shown on Schedule E — General Ticket Distribution for
purchase at regular price plus required contribution based on the location of the seat by
companies and individuals that provide direct support in their respective sports. The Athletic
Director will have final approval of distribution of this allotment.

VI. Athletic Department
Tickets will be available up to the amount shown on Schedule E — General Ticket Distribution for
purchase at regular price plus required contribution, if applicable, based on the location of the
seat. When the Athletic Department staff member or coach is no longer employed by Athletics
Department, tickets will revert to back to Athletics Department for distribution. In addition, the
Athletic Director will have an allotment of tickets, as shown on Schedule E, for distribution at his
discretion for purposes such as development and public relations.

12



GENERAL TICKET DISTRIBUTION POLICY - AWAY FOOTBALL GAMES
SALE OF PRIORITY SEATING

It is the policy of the University to offer priority seating to away football games. The policy is
designed to accord proper recognition to persons who, because of their positions, or who render,
without compensation, special services to the athletic programs of the University, shall receive
special consideration for away game tickets.

If a situation arises whereby a contract with the opposing University does not supply LSU with
sufficient tickets to satisfy all sales priorities listed below, the number of tickets will decrease
proportionately.

l. State Officials

While holding office, the state officials listed on Schedule E below, will be given the option to
purchase priority seating at the full price of the ticket. When the individual leaves office the seats
will revert to the office listed below.

1. University Officials

The University Officials listed on Schedule E below will have the option to purchase a specified
number of tickets on a priority basis. When the individual leaves office the seats will revert to the
office listed below.

I11. The LSU Tiger Marching Band

The LSU Tiger Marching Band will get a section of tickets where the field is accessible. When
traveling with a full band, approximately 550 tickets (depending on configuration) will be set aside
for the band. When traveling with a pep band, approximately 150 tickets (depending on
configuration) will be set aside. Away game tickets for the band are paid by the Athletics
Department unless the contract specifies otherwise.

V. Remaining game tickets will be allocated among the following categories of
buyers

Ticket distribution will depend on ticket allocation for Away Football Games. Consideration will be

given to Office of the President, Athletic Director, Athletic Network, Car Program, Tiger Athletic
Foundation, Corporate Sponsors, Alumni Association, students, season ticket holders, and public.
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GENERAL TICKET DISTRIBUTION POLICY-POST SEASON
SALE OF PRIORITY SEATING TO POST SEASON EVENTS
l. Football Post Season Games

After the Complimentary Ticket Distribution, sale of priority seating for post-season football games
shall be distributed in accordance with the policies for away football games, subject to necessary
modification by the President or their designee caused by a limited number of tickets provided to
LSU by the organizer of the post-season game.

1. All Other Sports Post Season Play

For all other post-season play other than football, to provide that, insofar as practicable after
priority distribution of complimentary tickets in accordance with existing policy, tickets for post-
season games be distributed or allocated for priority purchase in accordance with the distribution
policies for the applicable sport, subject to the necessary modification by the President or
designee caused by a limited number of tickets provided or allocated to LSU by the organizer of
the post-season game.
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GENERAL DISTRIBUTION POLICY FOR PARKING PERMITO

SALE OF PARKING PERMITS

Certain key officials will have the option to buy parking permits on an annual basis. The amounts
are listed on Schedule F.

l. State Officials

While holding office, state officials will be given the option to purchase parking permit(s), at the
full season parking permit price plus the required contribution based on the location of the parking
permit. These permits can be purchased in addition to any permits the state officials have been
personally purchasing in the past. When the official leaves office the permit(s) will revert to the
office. Recipients must also have regular season tickets to purchase a parking permit.

1. City-Parish Officials

While holding office, the city-parish officials listed on Schedule F will be given the option to
purchase parking permit(s), at the full season parking permit price plus the required contribution
based on the location of the parking permit. These permits can be purchased in addition to any
permits the city-parish officials have been personally purchasing in the past. When the official
leaves office the permit(s) will revert to the office. Recipients must also have regular season
tickets to purchase a parking permit.

15



COMPLIMENTARY TICKET DISTRIBUTION-HOME EVENTS
The following outline accounts for the distribution of complimentary tickets to athletic events.

l. Athletics Department
The following athletics department office/position, receive complimentary tickets due to their direct
relationship to the football team, and/or Athletics Department. All tickets indicated in this category
are tickets located within the stadium, not in the stadium press box area or limited access seating
area. When the individual leaves office the seats will revert to the office. See Schedule G —
Complimentary Ticket Distribution.

1. Guests of University

The University Offices listed on Schedule G — Complimentary Ticket Distribution will be provided
with complimentary tickets for distribution to distinguished guests of the University.

1. Service Personnel

The individuals or office listed on Schedule G — Complimentary Ticket Distribution will be provided
with complimentary tickets for distribution to service personnel that work the event.

V. Press Box Seating or Limited Access Seating
The individuals or office listed on Schedule G — Complimentary Ticket Distribution will be provided
with a designated number of seats in the LSU Press Box area or Limited Access Seating. Tickets
for seating in each area will be complimentary and signed for by the individual. When the
individual leaves office the seats will revert to the office.

V. Homecoming Court
Tickets will be made available for the homecoming court for the home football game designated as

part of the homecoming activities. The maximum number of complimentary tickets is listed on
Schedule G — Complimentary Ticket Distribution.
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COMPLIMENTARY TICKET DISTRIBUTION — AWAY FOOTBALL GAMES

The following outline accounts for the distribution of complimentary tickets to away football
games.

l. University Officials

The University Offices listed on Schedule G, have the option to receive complimentary tickets for
distribution to guests of the University or supporters of the University. If not used, they will be
included in the group of tickets that are sold or returned to the host university.

1. Athletics Department

The Athletics Department will have one hundred twenty-five (125) complimentary tickets to use for
people who work in the Athletics Department or have a direct relationship to the Athletics
Department. This includes those who travel to work at the game, are guests of the Athletics
Department, or provide services in the course of team travel. One hundred twenty-five tickets is
the maximum number of tickets to be used in this area, and any unused tickets will be sold or
returned to the host university. (Issued at the discretion of the Athletics Director)

1. Football Team

Those receiving complimentary tickets in this category are members of the team or have a direct
relationship to the football team.

17



COMPLIMENTARY TICKET DISTRIBUTION — POST-SEASON
This includes bowl games, NCAA championships and other post season activity.
l. University Officials and Athletics Department
University officials and individuals who work for the Athletics Department or have a direct

relationship to the Athletics Department receive complimentary tickets for post season activity as
per Schedule G — Complimentary Ticket Distribution.
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COMPLIMENTARY TICKET DISTRIBUTION — AWAY EVENTS — OTHER SPORTS
This includes all sports, other than football, including post season activity.
l. University Officials, Athletics Department, Sport staff, and players

Complimentary tickets will be distributed as per Schedule G — Complimentary Ticket Distribution
BASED UPON AVAILABILITY OF TICKETS.
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COMPLIMENTARY PARKING PERMITS GUIDELINES AND DISTRIBUTION

It is the policy of the University to issue certain complimentary parking permits to home football,
basketball, and baseball games when needed and justified.

The policy is designed to accord proper recognition to persons who, because of their positions, or
who render, without compensation, special services to the athletic programs of the University, shall
receive special consideration for complimentary parking (Schedule H).

All complimentary parking is based on availability.

| ! ill be impl | under the followi idelines:

1.

Any individual, who is covered in more than one classification, will receive only the
maximum complimentary parking permits allowed in one position, with the exception of
commitments to endowed scholarship contributors.

Complimentary parking permits will be issued only to specified individuals and are
intended for the use of those individuals only.

All complimentary permits will be distributed only by the University.

Complimentary parking permits will be issued only to qualified individuals who purchase
season tickets or who have been given complimentary tickets to the games.

Special consideration for complimentary parking will be extended to those handicapped
persons with maximum immobility through the Athletics Director.

Requests for complimentary parking permits must be submitted in writing.
Classifications with multiple passes must submit a list for ticket verification before
permits will be issued.

All decisions concerning location of complimentary parking permits are subjectto
approval of the Athletics Director.

Individual game or season permits as denoted in the policy, will be issued at the
discretion of the Athletics Department on a game-by-game basis with the approval of
the Athletics Director.

The Athletics Director shall determine which lots or portions of lots are designated and

sold for use by handicapped patrons (in compliance with American Disabilities Act) and
which lots or portions of lots are designated for complimentary parking permits.
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SCHEDULE A
FOOTBALL PRICING - FY 2018-19

Tradition Fund
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Sideline & Tiger Terrace 1 $1,025

North & South End zone 1 $300
North & South End zone 2 $260

South End zone 3 $210
East & West Chair backs 1 $525
East & West Chair backs 2 $420
East & West Chairbacks 3~ $260
__
East Upper Bench

West Upper Bench 0

NEZ & Upper Lev. Accessible $210



SCHEDULE A-2
FOOTBALL PRICING - FY 2018-19

&

2]

23]

24

25

26}

27

28]

HS«II&M

Season Donor/Public Pricing Price Price

|Premium/Sideline/Tiger Terrace $425 Visiting Team NA
Endzone/Upper Chairback $425 Skyline Club $425
Upper Benchback/Bench $360

Student Season Ticket Pricing
|Price Level Price

General Admission $84
Reserved $126




SCHEDULE B
BASKETBALL - FY 2017-18
LSU Men's Basketball Tradition Fund

100 LEVEL.:

A: Mid-court 103-104, 113-114 $500
B: Court 102, 105, 112, 115 $325
C: Baseline 101, 106, 107-111, 116 $100
200 LEVEL:

D: Mid-court 204-205, 218-219 $325
E: Court 202-203, 206-207, 216-217, 220-221 $175
F: Court Angle 201, 208, 215, 222 $100
G: Baseline 209-214, 223-224 $50
300 LEVEL.:

H: Mid-court 305-307, 327-329 $50
I: Court 301-304, 308-312, 322-326, 330-334, 344 $50
J: Baseline 313-321, 335-337, 343 $0




SCHEDULE B
MEN'S BASKETBALL PRICING - FY 2017-18

Season Ticket Price

100 LEVEL:
[All sections | | $250 |
200 LEVEL:
[All sections | | $250 |
300 LEVEL:

H: Mid-court 305-307, 327-329 $250

301-304, 308-312, 322-326, 330-

I: Court 334,344 $200
J: Baseline 313-321, 335-337, 343 $100




SCHEDULE B
WOMEN'S BASKETBALL PRICING - FY 2017-18

Season Ticket Price

100 LEVEL:

[101-106; 111-116 | | $100 |
200 LEVEL:

[203-206; 217-220 | | $75 |
300 LEVEL:
|All Sections | | |
Students
[119-121 | [Free w./ ID |

LS WOoMEN'S BASKETBALL SEATING CHART

MARAVICH CENTER

W 101106, 111116 Reserved
I 203-206;217-220 Reserved
[ General Admission

[7] Student Section

o+ FirstAid

4} Elevator




SCHEDULE B
GYMNASTICS PRICING - FY 2017-18

Season Ticket Price
Reserved Seating

100 Level $40 - Adults, $20 - Youth
Prime 200 Level $40 - Adults, $20 - Youth
200 Level Reserved $30 - Adults, $18 - Youth
300 Level Reserved $30 - Adults, $18 - Youth
Students

[Full Time LSU-Baton Rouge | |[Free w./ ID |

LSJ GYMNASTICS SEATING CHART

NORTH

MARAVICH CENTER

I 100 Level | $40 Adults + 520 Youth
Prime 200 Level $40 Adults » $20 Youth

I 200 Level Reserved ‘ $30 Adults * $18 Youth

[] 300 Level Reserved | $30 Adults  $18 Youth

[] General Admission ‘

[] Student Section

+ First Aid

#§ Elevator

EAST




SCHEDULE C
BASEBALL PRICING
FY -17-18 - 2018 Season

BASEBALL TICKET PRICES

SECTION 2018
SUITES $350
PURPLE HOME PLATE $350
PURPLE DUGOUT $350
GOLD FIELD BOX $315
GOLD GRANDSTAND $315
GREEN GRANDSTAND $280
OUTFIELD BLEACHERS PRIME $210
OUTFIELD BLEACHERS REGULAR $210
HOME RUN BLEACHERS $210

BASEBALL TRADITION FUND PRICES

Level 2018

SUITES TAF
I B D e
CibHomePae | Joooo | |
Club Dugout 1500

Gold Field Box 400

Gold Grandstand 300

Prime Bleachers I A
NG Bleachers —

RF Bleachers 0
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SCHEDULE C
SOFTBALL PRICING
FY -17-18 - 2018 Season

SEASON TICKET PRICES

Ticket Price Tradition Fund Total

Suite $100 $250 $350
Club $100 $150 $250
Gold Seats $100 $50 $150
Bleachers $75 $0 $75

SOFTBALL
TRADITION FUND

i Tradition Fund
Seating Ticket Price | Donation

$50
$150
$250
$-

Gold Chairdacks $100
Club M s100
Suites M s100

Reserved Bleacher | [l $75




SCHEDULE D
FOOTBALL PARKING

PRICING - FY 2018-19
LOT Tradition Fund Cost Total Price
Automobile - Tier 1

101 (Reserved) $ 425 ( $ 300 | $ 725
102 (Reserved) $ 425  $ 300 | $ 725
103 (Reserved) $ 425  $ 300 | $ 725
104 (Reserved) $ 425 ( $ 300 | $ 725
201 $ 425 | $ 300 $ 725
202 (Reserved) $ 425  $ 300 | $ 725
301 $ 425 | $ 300 $ 725
401 (Reserved) $ 425  $ 300 | $ 725
Automobile - Tier 2
102 $ 200 $ 300 | $ 500
103 $ 200 $ 300 | $ 500
104 $ 200 $ 300 | $ 500
202 $ 200 $ 300 | $ 500
203 $ 200 $ 300 | $ 500
205 $ 200 $ 300 | $ 500
303 $ 200 $ 300 | $ 500
304 $ 200 $ 300 | $ 500
402 $ 200 $ 300 | $ 500
404 $ 200 $ 300 | $ 500
Automobile - Tier 3
105 $ 100 | $ 300 $ 400
106 $ 100 | $ 300 $ 400
108 $ 100 | $ 300 $ 400
302 (SUITES) $ 300 | $ 300
305 $ 100 | $ 300 $ 400
406 $ 100 | $ 300 $ 400
408 $ 100 | $ 300 $ 400
409 $ 100 | $ 300 $ 400
Automobile - Tier 4
407 $ 2751 $ 275
41 $ 2751 $ 275
UNION GARAGE $ 240 | $ 240
MOTORHOME
TVA1 $ 900 | $ 500 | $ 1,400
TV-2 $ 650 | $ 500 | $ 1,150
401-RV (LOT B - FRONT ROW) $ 2,000 | $ 5,000 | $ 7,000
401-RV (LOT B - BACK ROW) $ 2,000 | $ 4,000 ( $ 6,000
TOWER DRIVE (EAST CAMPUS)
$ 300 ($ 200 | $ 500
HANDICAP (ADA ACCESSIBLE
ALL LOTS $ 100 | $ 300 | $ 400




SCHEDULE D
BASEBALL AND BASKETBALL PARKING PRICING

FY -2017-18
BASEBALL
LOT Tradition Fund Cost Total Price
Hall of Fame $ $ 250 | $ 250
Home Run Village $ $ 300 (% 300
Champions $ $ 300 | $ 300
Bullpen $ $ 250 [ $ 250
Handicap $ $ 150 | $ 150
MEN'S BASKETBALL
LOT Tradition Fund {33 Total Price
101 $ $ 200 | $ 200
104 $ $ 200 | $ 200
301 $ $ 200 | $ 200
201 $ $ 200 | $ 200
N. Stadium $ $ 200 | $ 200
205 $ $ 200 | $ 200
206| Free Handicap | $ $ - $ -
105 $ $ 200 | $ 200
WOMEN'S BASKETBALL
LOT ICC L NRTl Cost Total Price
101 $ $ 100 | $ 100
301 $ $ 100 | $ 100
201 $ $ 100 | $ 100
N. Stadium $ $ 100 | $ 100
205 $ $ 100 | $ 100
206| Free Handicap | $ $ - $




SCHEDULE E- GENERAL TICKET DISTRIBUTION
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State Officials:
Office of the Governor| 12 12 4
Office of the Lt. Governor| 12 2 2
Office of the Secretary of State 2 2 2
Office of the Attorney General 2 2 2
Office of the Treasurer 2 2 2
Office of the Commissioner of Agriculture 2 2 2
Office of the Superintendent of Public Ed. 2 2 2
Office of the Commissioner of Insurance 2 2 2
Each Member of LA Congressional Delegation 2 2 2
Each Member of Legislature 2 2
Office of the Clerk of House 2
Office of the Secretary of Senate 2
Office of Superintendent, LA State Police 2
Office of Secretary of Public Safety 2
University Officials:
Chairman of the Board of Supervisors| 12
Each Member of the Board of Supervisors| 10 10 4 4
Office of the President| 16 16 8 8
Office of the Vice Presidents (each)] 4 4 2
Office of the Chancellors on each campus (not BR)| 4 4 2
Office of the Director of Athletic§ 8 8 4
Each Member of the Athletics Council 2 2 2
Former Members of Board of Supervisors| 4 4 2 2
Former Presidents or their widows 2 2
Former Director of Athletics or their widows 2 2
Former Chancellors of LSU, or widows 2 2
Faculty and Staff| 500 100
City, Parish Officials:
Office of the Mayor-President 4
Office of the District Attorney 2
Office of the Sheriff 2
Courtesy Car Program:
TAF/Car Dealers| 175 80 40
Athletic Network:
Athletic Network | 325 100 20
Band:
Full Band 550
Pep Band 150
Athletic Department:
Coaches and Staff 4 4 4 4
Athletic Director| 50 30 30




SCHEDULE G - COMPLIMENTARY TICKET DISTRIBUTION
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Athletics Department:
Head Football Coach| 12 12 4 12 4
Head Coach - Primary Sport 22 22 22 12 12 22
Assistant Coaches - Primary Sport (each) 4 4 4 4 4 4 6 6
Football Team Doctors| 12 12 12
Team Doctors - Primary Sport (each) 2 2 2 2
Football Trainers| 12 12 12
Head Trainer - Primary Sport 4 4 4 4 4
Football Equipment Staff| 12 12 12
Equipment Staff - Primary Sport
Football Strength Staff|] 12 12 12
Strength Staff - Primary Sport 4 4 4 4 4
Football Video Staff 8 8 8
Video Staff - Primary Sport 4 4 4 4 4
Primary Team (including mgrs. & trainers)| 500 450 64 200
Primary Team (each) 4 6 6
Primary Team - Student Managers & Trainers (each) 2 4 4
Other LSU Varsity Sports | 500
Recruits-Football| 325 150
Recruits-Other Sports| 150 100 50
Recruits-Primary Sport 100 50 50
Band| 650
ROTC| 50
Medical Department 12
Non-Profit Groups (when available) 100 100 100
Promotional Tickets for Varsity Head Coaches 12 12
Overflow Media| 15
High School Coaches| 500 100 50 50
University Officials & Guests:
Office of the Director of Athletics 4 4 4 4 4 4 4
Office of the President 24 8 8 8 8 8 8
Official Guests of Athletic Dept.| 125 125 80 80 80 80 125 125
Administrative Team Needs| 100 50 50 50
Faculty Athletics Representative 2 2 2 2 2 2 2
Service Personnel:
Officials (as per SEC policy)| 18 6 6 6
Press Box Seating:
Office of the Head Football Coach| 24
Office of the Director of Athletics| 24
Athletics Department| 150
Office of the President| 124
Homecoming Game:
Homecoming Court| 80

* Distribution is based upon availability of tickets.




SCHEDULE F - GENERAL PARKING DISTRIBUTION

Football

Basketball

Baseball

AVAILABLE TO PURCHASE

State Officials:

Governor

Lt. Governor

Secretary of State

Attorney General

Treasurer

Commissioner of Agriculture

Commissioner of Insurance

Each Member of LA Congressional Delegation

Each Member of Legislature

Each Member of Louisiana Supreme Court

Public Service Commissioner
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City-Parish Officials:

Mayor-President, EBR

District Attorney, EBR

Each Member of City-Parish Council

Each City Court Judge

Each Family Court Judge

Each District Court Judge

Sheriff, EBR
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SCHEDULE H - COMPLIMENTARY PARKING DISTRIBUTION

Football Basketball Baseball
University Officials:
Each Member Board of Supervisors 3 1 1
Former Member Board of Supervisors 1 1 1
Board of Regents, Chairman 1 1 1
Office of the President 70 8 8
Former Presidents, or their Widows 1 1 1
Former Chancellors, or their Widows 1 1 1
Chancellors, Each Campus other than LSU BR 1 1 1
Each Vice-President, LSU BR 1 1 1
Each Dean, LSU BR 1 1 1
Each Member of Athletic Council 1 1 1
Campus Security Personnel 1 1 1
Campus Security Emergency Vehicles 1 1 1
Academic Center Support 14 4 4
Athletics Department:
Director of Athletics 90 20 2
Former Athletic Directors, or their Widows 1 1 1
Each Associate Director of Athletics 2 1 1
Each Assistant Director of Athletics 2 1 1
Primary Sport Head Coach 10 10 10
Primary Sport Assistant Coach 2 2 2
Primary Sport Graduate Assistants 1 1 1
Players (1 each) 125 pass list pass list
Each Team Doctor 6 2 2
Each Tiger Transportation Team Member (Courtesy Cars) | 1 per car given | 1 percar given | 1 per car given
Each Member Athletic Department Staff 1 1 1
Each Member Game Management Personnel 1 1 1
Each Ticket Office Employee 1 1 1
Each Member, Working Press Covering Games 1 1 1
Each Head Coach, other than primary sport head coach 2 2 2
Each Assistant Coach, other than primary sport asst. coach 1 1 1
Each Member, Training Staff 1 1 1
Each Support Staff Member(Equipment Room, etc.) 1 1 1
Marketing & Corporate Sponsors (as per contracts)| Open/Contract | Open/Contract | Open/Contract
Game Management 20 10 10
Compliance 14 5 5




I 5 us Request from LSU Shreveport to Approve Employment Contracts
g with Three Head Coaches

To: Members of the Board of Supervisors

Date: September 7,2018

Pursuant to Article VII, Section 9 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant board matter.

A.11.b. Appointments and all other personnel actions relating to Head Coaches and Athletic Directors.
1. Summary of the Matter

This resolution seeks approval of the proposed employment contracts for Kyle Blankenship, Head
Coach Men’s Basketball; Matthew Cross, Head Coach Women’s Basketball; and Brent Lavallee, Head
Coach Baseball. The key terms of the proposed contracts are summarized below:

Term Total Certain Compensation
Coach Contract Current Proposed Current Proposed Proposed Overall
Action Year 1 Year 2 Increase

Kyle Blankenship Extension 6/30/2018 | 6/30/2020 $57,680 $70,000 $72,500 25.7%

Matthew Cross Extension 6/30/2018 | 6/30/2020 $55,550 $58,000 $59,250 6.7%

Brent Lavallee Extension 6/30/2018 | 6/30/2020 $51,500 $54,000 $55,250 7.3%

2. Review of Business Plan
Not applicable.
3. Fiscal Impact

The Athletic Department currently expects that all funds relating to these employment contracts
will be paid from revenues generated by the Athletic Department. While authorized by the contract, it is
not expected that any foundation dollars will be needed to provide for any of the supplemental
compensation. No state general fund or tuition dollars are used.

4. Review of Documents Related to Referenced Matter

The Office of General Counsel has reviewed the proposed contracts.

ATTACHMENTS
L Memorandum of Agreement: Kyle Blankenship, Head Coach Men’s Basketball
1L Memorandum of Agreement: Matthew Cross, Head Coach Women’s Basketball

III. Memorandum of Agreement: Brent Lavallee, Head Coach Baseball

RECOMMENDATION

Based on the recommendation of the LSUS Chancellor and Athletic Director, it is recommended
that the Board authorize the President to sign the proposed contracts with the listed coaches.

Athletic Committee 1




RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President, or
his designee, to sign the contracts with Kyle Blankenship, Matthew Cross, and Brent Lavallee as
described in this item, and to include in such amendments any terms and conditions as he, in consultation
with the General Counsel, deems to be in the best interests of LSU.

Athletic Committee



ATTACHMENT I

LOUISIANA STATE UNIVERSITY IN SHREVEPORT

CONTRACT OF EMPLOYMENT
for KYLE BLANKENSHIP

STATE OF LOUISIANA

PARISH OF CADDO

THIS AGREEMENT, made and entered into as of this 1** day of July, 2018, by and between Louisiana State
University in Shreveport (hereinafter "University") represented by Lawrence Clark, Chancellor, the
Louisiana State University in Shreveport Foundation (hereinafter “Foundation”) and Kyle Blankenship,
Head Men’s Basketball Coach (hereinafter “COACH?”) of Louisiana State University in Shreveport . This
agreement is subject to the approval of the Board of Supervisors for the Louisiana State University System
(hereinafter “Board™), the management board for Louisiana State University in Shreveport and therefore the
terms and conditions set forth in this agreement should not be considered a valid contract until approval is
provided by the board.

WITNESSETH:

WHEREAS, the University requires the services of a Head Men’s Basketball Coach and has selected the
coach to perform those services,

NOW, THEREFORE, the parties agree as follows:

1. EMPLOYMENT

The University does hereby employ Kyle Blankenship as Head Men’s Basketball Coach at
Louisiana State University in Shreveport, and Kyle Blankenship does hereby accept said
employment and agrees to perform all those services pertaining to Head Men’s Basketball Coach as
prescribed by the University through the Chancellor and the Director of Athletics.

I.1.  COACH shall be responsible, and shall report, directly to Louisiana State University in
Shreveport ’s Director of Athletics (the “Director”) and shall confer with the Director or the
Director’s designec on all administrative and technical matters. COACH shall also be under
the general supervision of Louisiana State University in Shreveport’s Chancellor.

1.2, COACH shall manage and supervise the team and shall perform such other duties in
Louisiana State University in Shreveport ’s athletic program as the Director may assign.

1.3.  COACH agrees to represent Louisiana State University in Shreveport positively in public
and private forums and shall not engage in conduct that reflects adversely on Louisiana State
University in Shreveport or its athletic programs.

1.4, COACH agrees to use his position as Head Men’s Basketball Coach to assist in external
fund/revenue-raising (that can include revenue after expenses from summer camps deposited
into the program support fund) with annual goals set forth by the Chancellor through the
Director of Athletics for:

Year One: $15,000
Year Two: $17,250
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TERM

The employment under the terms of this contract shall be for the period of July 1, 2018 to June 30,
2020, subject to approval of the Board. This agreement is renewable solely upon an offer from the
University and an acceptance by COACH, both of which must be in writing and signed by all the
parties and approved by the Board. This agreement in no way grants the COACH a claim to tenure
in employment, nor shall COACH’s service pursuant to this agreement count in any way toward
tenure at the University.

UNIVERSITY SALARY
The University shall pay COACH an annual salary payable in 12 equal installments as follows:

First Year of Contract

Fiscal Year 2019 (starting July 2018, ending June 2019) ($70,000) Dollars payable in 12 equal
installments:

Second Year of Contract

Fiscal Year 2020 (starting July 2019, ending June 2020) (872,500) Dollars payable in 12 equal
installments:

3.1, The University does not guarantee amounts due under this contract beyond the current year
of performance. Should the contract be terminated for any reason, amounts due shall be in
accordance with Section 9,

EMPLOYEE BENEFITS

COACH shall participate in the mandatory employee benefit plans and be eligible for optional
employee benefit plans as would any other University unclassified employee based upon his annual
University salary only.

CAMPS AND CLINICS

5.1 COACH may operate and receive additional compensation for camps/clinics as outlined in the
athletic department’s policy regulating camps and clinics.

a.  All revenues from university camps/clinics will be deposited into the men’s basketball
operating budget or Foundation account. After all expenses are met, COACH may use
up to the amount of surplus remaining of the camp funds to pay his assistant coaches
at his discretion.

b.  Camps operated through the University budget will not be subject to facility fees.

c.  Conducting camps and clinics is considered a part of COACH’s job description
related to promoting the University and the athletic department; thus, COACH will
not be required to take leave while conducting camps run through the University
budget.

d. COACH’s University budget will not be charged for a personal injury insurance
policy approved by the University for camp/clinic participants, but instead will fall
under the University coverage for camps/clinics.
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e.  The Director of Athletics will be the administrative officer of the University who will
be advised by the COACH of any problems or questions which may arise out of the
operation of the camps.

5.2 Private Camps

a. COACH may operate a camp for the teaching of athletic pursuits on University
property to the end of better utilization of the facilities and with suitable compensation
paid to the University for the use of such facilities. The use of University facilities
will be determined by the availability of those facilities as established by University

policy.

b. It is specifically agreed that in the operation of such camps, COACH acts for himself
in his private capacity and not as an agent or employee of the University and that this
agreement constitutes merely a license to use the property and facilities subject to the
conditions hereafter stated.

I.

iii.

vi.

vii.

Special set-ups or changes in original set-up of facilities will be taken
care of by COACH with no cost to the University.

COACH agrees to pay the University all out-of-pocket costs incurred by
the University in making the facilities available for the camps.

COACH agrees to secure a policy of insurance in a company approved
by the University's Risk Management Office under which the Board of
Supervisors for the Louisiana State University System, the University,
and its agents and servants, are named as the insured (or as an additional
insured) which provides:

o Workers’ Compensation and Employers Liability: Workers
Compensation limits are required by the Labor Code of the
State of Louisiana and Employers Liability coverage if
COACH hires any employees to work at such camps and
clinics.

o Comprehensive General Liability: $1,000,000 combined single
limit per occurrence for bodily injury, personal injury and
property damage.

Annual leave must be requested to cover the dates of the camp operation
for all University personnel involved.

Complete records will be maintained regarding income and expenditures
associated with said camp and available for verification by University
auditors.

COACH agrees to protect, indemnify and save harmless the University
from and against any and all expenses, damages, claims, suits, actions,

judgments and costs whatsoever, including reasonable attorney’s fees,

arising out of or in any way connected with any claim or action for
property loss, personal injury or death during the operation of said camp
activities.

COACH is an independent contractor during said camp activities and, as
such, is licensed to use certain facilitics of the University. COACH, as
a University employee, will undertake to observe and require campers
and its staff to conform to the general rules applicable to the use of
University facilities. This paragraph is designated to assure that nothing
be done which is inconsistent with the maintenance of an educational
campus environment and the character of a State institution which makes
its facilities open to persons without discrimination.
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¢.  The Director of Athletics will be the administrative officer of the University who will
be advised by the COACH of any problems or questions which may arise out of the
operation of summer camps.

6. INCENTIVE COMPENSATION

a. Post-Season Incentive Compensation. In the event the Team meels the items outlined
below, University agrees to pay COACH for Post-Scason Incentive Compensation as
additional compensation for the extra services required of COACH in the preparation for
and participation in post-scason play. The additional sum or sums, if payable, shall be
considered earned on the dates(s) services are provided for each game at which a post-
season goal is attained (or, for RRAC Regular Season Champion, the date of the last
RRAC game in Team’s sport played by any RRAC team during the regular season) and
shall be paid within sixth (60) days following the final post-season game in which the
Team participates. This Post-Season Incentive Compensation shall be in the amounts and
for meeting the goals set forth below. Post-Season Incentive Compensation may be
payable from affiliated foundation funds, subject to approval of the University and the
Foundation. To be eligible for such compensation, COACH must provide additional
services required in the preparation for and participation in post-season play and must be
employed by LSUS as of the date on which the incentives are earned.

i. Red River Athletic Conference Regular Scason Championship
Five Hundred and No/100 dollars ($500)

ii. Red River Athletic Conference Tournament Championship
Five Hundred and No/100 dollars ($500)

ili. National Association of Intercollegiate Athletics National Tournament
Two Hundred Fifty and No/100 dollars ($250) per win, maximum of Twelve Hundred Fifty
and No/100 dollars ($1250)

iv. National Association of Intercollegiate Athletics National Championship
Fifteen hundred and No/100 dollars ($1500)

b. Academic Incentive Compensation. In the event the cumulative Grade Point Average
(GPA) of all members of the Team meets or exceeds a 3.0 mark for the Fall and Spring
semesters combined in any one contract year, the University agrees to pay COACH
additional compensation in the amount of Five Hundred and No/100 dollars ($500) per
contract year. The additional compensation, if payable, shall be considered earned on the
date on which the GPA for the University is released while COACH is employed at the
University and shall be paid within sixty (60) days of such date. Academic Incentive
Compensation may be payable from affiliated foundation funds, subject to approval of
the University and the Foundation. To be eligible for such compensation, COACH must
be employed by the University as of the date on which the incentives are earned.

c. Coach of the Year Compensation. In the event COACH is named “Coach of the Year”
by any of the organizations outlined below, the University agrees to pay COACH for
Coach of the Year Compensation. The additional compensation, if payable, shall be
considered carned on the date on which the organization naming COACH as “Coach of
the Year” announces such while COACH is employed at the University and shall be paid
within sixty (60) days of such date. Coach of the Year Compensation may be payable
from affiliated foundation funds, subject to approval of the University and the
Foundation. To be eligible for such compensation, COACH must be employed by the
University as of the date on which the incentives are earned.
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i. Red River Athletic Conference, Louisiana Sports Writers’ Association, Louisiana
Basketball Coaches’ Association — Five Hundred and No/100 dollars ($500)
NOTE: This incentive may be achieved a maximum of one (1) time by receiving award
from any one of the three (3) organizations listed. Receiving award from two or more
of the organizations listed will result in incentive being payable to COACH only one
(1) time.

ii. National Association of Intercollegiate Athletics — One Thousand and No/100 dollars
($1000)

1. OUTSIDE INCOME

COACH shall be authorized to earn other revenue while employed by the University but such
activities are independent of his University employment and the University shall have no
responsibility for any claims arising there from. All outside income will be subject to approval in
accordance with the Board of Supervisors for the Louisiana State University System policies.

COACH shall report annually on the PM-11 to the Chancellor through the Athletic Director each
year all athletically related income received from sources outside the University. The University
shall have reasonable access to all records of COACH to verify this report.

8. STANDARDS OF CONDUCT AND COMPLIANCE WITH NAIA AND
CONFERENCE REGULATIONS

COACH shall abide by the rules and regulations of the NAIA, Conference and University rules. If
COACH is personally found to be in violation of NAIA regulations, COACH shall be subject to
disciplinary or corrective action as set forth in the NAIA enforcement procedures. COACH may be
suspended for a period of time, without pay, or employment of COACH may be terminated if
COACH is found to be personally guilty of deliberate and serious violations of NAIA, Conference
and University regulations.

COACH shall also abide by the State of Louisiana Code of Government Ethics, University Policy
and Regulations, federal laws, other state laws and the policies and regulations of the Louisiana
State University System. In public appearances he shall at all times conduct himself in a manner
that befits a University official and shall always attempt to create goodwill and a good image for the
University.

9. TERMINATION

Termination Without Cause: Either party may terminate this agreement without just cause prior
to the expiration of its terms by giving thirty (30) days written notice to the other party. Prior to
termination of COACH, the University will obtain approval from the Chancellor of the University.
If the University terminates the agreement without cause, the COACH shall be entitled to 50% of
the base salary that he would have earned for the second year of this contract, less compensation
received by the COACH from any other employment. The University would be responsible for the
current fiscal year compensation, through the end of the fiscal year (June 30™).

The liquidated damages shall be due and payable in a lump sum within sixty (60) days of COACH’s
final date of employment at Louisiana State University in Shreveport.

Failure to make reasonable efforts to secure employment shall be cause for termination of this
agreement, and release of the University and the LSUS Foundation of any obligations to make
further payments.
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12.

Termination For Cause: Should COACH’s contract be terminated for just cause, the University
shall not be liable for any payments or benefits specified in this agreement past the effective date of
termination. Just cause for termination shall include, but not be limited to, violation or gross
disregard of state or federal laws, NAIA or conference regulations or university policies or
procedures.

COACH may be terminated by the University for Cause at any time for the following:

i, Misconduct, including but not limited to: hostile workplace violations, documented acts
of moral turpitude, acts of violence and aggression, and insubordination.

ii. Misconduct that: (1) violates state or university ethics laws, rules or regulations; (2) offends
the ethics or traditions of the University; or (3) brings discredit or harm to the reputation
of the University.

iii. Acts of violence or personal conduct or condoning or encouraging employees or student
athletes in such conduct, which may not warrant criminal prosecution, but result in public
disrepute, contempt, scandal or ridicule that reflects unfavorably upon the reputation or
mission of the University.

iv. Substantial and manifest incompetence.

v. Gross violation or disregard of state or federal laws (excluding minor traffic offenses or
non-criminal offenses).

vi. Deliberate and serious violations of NAIA conference, or University rules, regulations,
policies or procedures.

vii. Failure to promote an atmosphere of compliance

viii. Unethical conduct

The judgment as to whether the conduct of the COACH constitutes cause under this provision shall
not be exercised arbitrarily or capriciously by the University.

Termination for Financial Exigency: COACH may be terminated at any time due to the financial
circumstances in which the University and/or the Louisiana State University System has declaration
of financial exigency. Such a termination can be based on consideration of budgetary restrictions,
and priorities for maintenance of program and services. In the event of such termination, COACH
will receive six (6) months’ notice of termination or six (6) months regular pay in lieu of such notice.
All compensation, including salary, benefits, and other remuneration incidental to employment,
cease upon termination.

ASSOCIATE/ASSISTANT COACHES

COACH shall have the authority to select the associate and assistant coaches with consent of the
Director of Athletics and Chancellor. Associate and assistant coaches shall be appointed as
University unclassified employees.

UNIVERSITY FUNDRAISING

All fundraising activities by COACH must be pre-approved by the Athletic Director, or his designee
to ensure that such activities are in compliance with University policies.

)

AMENDMENT EXTENSION

This Contract may be amended and/or extended by the mutual consent of the parties, and approved
by the Board.
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13.

14.

SEVERABILITY

[f any provision of this Agreement shall be deemed invalid or unenforceable, either in whole or in
part, this Agreement shall be deemed amended to delete or modify, as necessary, the offending
provision or to alter the bounds thereof in order to render it valid and enforceable.

FORCE MAJEURE

Neither party shall be considered in default performance of her or its obligations under this
Agreement if such performance is prevented or delayed by Force Majeure. "Force Majeure" shall
be understood to be any cause which is beyond the reasonable control of the party affected and
which is forthwith, by notice from the party affected, brought to the attention of the other party,
including but not limited to war, hostilities, revolution, civil commotion, strike, lockout, epidemic,
accident, fire, wind or flood or any requirements of law, or an act of God.
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The PARTIES hereto, acknowledging that this Agreement is subject to approval from the
Board of Supervisors, have executed this Agreement on the day, month and year first
above written.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:
F. King Alexander, President Date
Louisiana State University and Agricultural and Mechanical College

By:%f 8/7A¢'

Kyle Blankenship Date
RECOMMENDED:

e Wi ' F/%ﬁ
Lucas Morgap] Director of Athletics "Dite
Louisiana Sfate University in Shreveport

Lawrence Clark, Chancellor " Date
Louisiana State University in Shreveport




ATTACHMENT II

LOUISIANA STATE UNIVERSITY IN SHREVEPORT

CONTRACT OF EMPLOYMENT
for MATTHEW CROSS

STATE OF LOUISIANA

PARISH OF CADDO

THIS AGREEMENT, made and entered into as of this 1** day of July, 2018, by and between Louisiana State
University in Shreveport (hereinafter "University") represented by Lawrence Clark, Chancellor, the
Louisiana State University in Shreveport Foundation (hereinafter “Foundation™) and Matthew Cross, Head
Women's Basketball Coach (hereinafter “COACH”) of Louisiana State University in Shreveport . This
agreement is subject to the approval of the Board of Supervisors for the Louisiana State University System
(hereinafter “Board”), the management board for Louisiana State University in Shreveport and therefore the
terms and conditions set forth in this agreement should not be considered a valid contract until approval is
provided by the board.

WITNESSETH:

WHEREAS, the University requires the services of a Head Women’s Basketball Coach and has selected the
coach to perform those services,

NOW, THEREFORE, the parties agree as follows:
1. EMPLOYMENT

The University does hereby employ Matthew Cross as Head Women’s Basketball Coach at
Louisiana State University in Shreveport, and Matthew Cross does hereby accept said employment
and agrees to perform all those services pertaining to Head Women'’s Basketball Coach as prescribed
by the University through the Chancellor and the Director of Athletics.

1. COACH shall be responsible, and shall report, directly to Louisiana State University in
Shreveport 's Director of Athletics (the “Director”) and shall confer with the Director or the
Director’s designee on all administrative and technical matters. COACH shall also be under
the general supervision of Louisiana State University in Shreveport’s Chancellor.

1.2.  COACH shall manage and supervise the team and shall perform such other duties in
Louisiana State University in Shreveport ’s athletic program as the Director may assign.

1.3.  COACH agrees to represent Louisiana State University in Shreveport positively in public
and private forums and shall not engage in conduct that reflects adversely on Louisiana State
University in Shreveport or its athletic programs.

1.4.  COACH agrees to use his position as Head Women’s Basketball Coach to assist in external
fund/revenue-raising (that can include revenue after expenses from summer camps deposited
into the program support fund) with annual goals set forth by the Chancellor through the
Director of Athletics for:

Year One Goal: $5,000
Year Two Goal: $7,500
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TERM

The employment under the terms of this contract shall be for the period of July 1, 2018 to June 30,
2020, subject to approval of the Board. This agreement is renewable solely upon an offer from the
University and an acceptance by COACH, both of which must be in writing and signed by all the
parties and approved by the Board. This agreement in no way grants the COACH a claim to
tenure in employment, nor shall COACH’s service pursuant to this agreement count in any way
toward tenure at the University.

UNIVERSITY SALARY
The University shall pay COACH an annual salary payable in 12 equal installments as follows:

First Year of Contract

Fiscal Year 2019 (starting July 2018, ending June 2019) ($58,000) Dollars payable in 12 equal
installments:

Second Year of Contract

Fiscal Year 2020 (starting July 2019, ending June 2020) ($59,250) Dollars payable in 12 equal
installments:

3.1.  The University does not guarantee amounts due under this contract beyond the current year
of performance. Should the contract be terminated for any reason, amounts due shall be in
accordance with Section 9.

EMPLOYEE BENEFITS

COACH shall participate in the mandatory employee benefit plans and be eligible for optional
employee benefit plans as would any other University unclassified employee based upon his
annual University salary only.

CAMPS AND CLINICS
5.1 COACH may operate and receive additional compensation for camps/clinics as outlined in
the athletic department’s policy regulating camps and clinics.

a. All revenues from university camps/clinics will be deposited into the Women’s
Basketball operating budget or Foundation account. After all expenses are met,
COACH may use up to the amount of surplus remaining of the camp funds to pay his
assistant coaches at his discretion.

b. Camps operated through the University budget will not be subject to facility fees.

c. Conducting camps and clinics is considered a part of COACH’s job description
related to promoting the University and the athletic department; thus, COACH will
not be required to take leave while conducting camps run through the University
budget.

d. COACH’s University budget will not be charged for a personal injury insurance
policy approved by the University for camp/clinic participants, but instead will fall
under the University coverage for camps/clinics.
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e.

The Director of Athletics will be the administrative officer of the University who
will be advised by the COACH of any problems or questions which may arise out of
the operation of the camps.

5.2 Private Camps

a.

COACH may operate a camp for the teaching of athletic pursuits on University
property to the end of better utilization of the facilities and with suitable
compensation paid to the University for the use of such facilities. The use of
University facilities will be determined by the availability of those facilities as
established by University policy.

It is specifically agreed that in the operation of such camps, COACH acts for himself
in his private capacity and not as an agent or employee of the University and that this
agreement constitutes merely a license to use the property and facilities subject to the
conditions hereatter stated.

il.

iii.

Vi.

vil.

Special set-ups or changes in original set-up of facilities will be taken
care of by COACH with no cost to the University.

COACH agrees to pay the University all out-of-pocket costs incurred
by the University in making the facilities available for the camps.
COACH agrees to secure a policy of insurance in a company approved
by the University’s Risk Management Office under which the Board of
Supervisors for the Louisiana State University System, the University,
and its agents and servants, are named as the insured (or as an
additional insured) which provides:

o Workers’ Compensation and Employers Liability: Workers
Compensation limits are required by the Labor Code of the
State of Louisiana and Employers Liability coverage if
COACH hires any employees to work at such camps and
clinics.

o Comprehensive General Liability: $1,000,000 combined
single limit per occurrence for bodily injury, personal injury
and property damage.

Annual leave must be requested to cover the dates of the camp
operation for all University personnel involved.

Complete records will be maintained regarding income and
expenditures associated with said camp and available for verification
by University auditors.

COACH agrees to protect, indemnify and save harmless the University
from and against any and all expenses, damages, claims, suits, actions,
judgments and costs whatsoever, including reasonable attorney’s fees,
arising out of or in any way connected with any claim or action for
property loss, personal injury or death during the operation of said
camp activities.

COACH is an independent contractor during said camp activities and,
as such, is licensed to use certain facilities of the University. COACH,
as a University employee, will undertake to observe and require
campers and its staff to conform to the general rules applicable to the
use of University facilities. This paragraph is designated to assure that
nothing be done which is inconsistent with the maintenance of an
educational campus environment and the character of a State institution
which makes its facilities open to persons without discrimination.
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c. The Director of Athletics will be the administrative officer of the University who
will be advised by the COACH of any problems or questions which may arise out of
the operation of summer camps.

6. INCENTIVE COMPENSATION

a. Post-Season Incentive Compensation. In the event the Team meets the items outlined
below, University agrees to pay COACH for Post-Season Incentive Compensation as
additional compensation for the extra services required of COACH in the preparation for
and participation in post-season play. The additional sum or sums, if payable, shall be
considered earned on the dates(s) services are provided for each game at which a post-
season goal is attained (or, for RRAC Regular Season Champion, the date of the last
RRAC game in Team’s sport played by any RRAC team during the regular season) and
shall be paid within sixth (60) days following the final post-season game in which the
Team participates. This Post-Season Incentive Compensation shall be in the amounts and
for meeting the goals set forth below. Post-Season Incentive Compensation may be
payable from affiliated foundation funds, subject to approval of the University and the
Foundation. To be eligible for such compensation, COACH must provide additional
services required in the preparation for and participation in post-season play and must be
employed by LSUS as of the date on which the incentives are earned.

i. Red River Athletic Conference Regular Season Championship
Five Hundred and No/100 dollars ($500)

ii. Red River Athletic Conference Tournament Championship
Five Hundred and No/100 dollars ($500)

iii. National Association of Intercollegiate Athletics National Tournament
Two Hundred Fifty and No/100 dollars ($250) per win, maximum of Twelve Hundred Fifty
and No/100 dollars ($1250)

iv. National Association of Intercollegiate Athletics National Championship
Fifteen Hundred and No/100 dollars ($1500)

b. Academic Incentive Compensation. In the event the cumulative Grade Point Average
(GPA) of all members of the Team meets or exceeds a 3.0 mark for the Fall and Spring
semesters combined in any one contract year, the University agrees to pay COACH
additional compensation in the amount of Five Hundred and No/100 dollars ($500) per
contract year. The additional compensation, if payable, shall be considered carned on the
date on which the GPA for the University is released while COACH is employed at the
University and shall be paid within sixty (60) days of such date. Academic Incentive
Compensation may be payable from affiliated foundation funds, subject to approval of
the University and the Foundation. To be eligible for such compensation, COACH must
be employed by the University as of the date on which the incentives are earned.

c. Coach of the Year Compensation. In the event COACH is named “Coach of the Year”
by any of the organizations outlined below, the University agrees to pay COACH for
Coach of the Year Compensation. The additional compensation, if payable, shall be
considered earned on the date on which the organization naming COACH as “Coach of
the Year” announces such while COACH is employed at the University and shall be paid
within sixty (60) days of such date. Coach of the Y<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>